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Ecnu narpapgoi
SIEMENS roppguTca,
3HauuT K Harpage
CTOMT CTpeMUTbCA!

[oporoii yiTatens,

Bam B pyku nonana He COBCEM 0OblHAA KHMra.
OHa — K04 B MMP COBEPLLIEHHOrO GuaHeca. Mpoum-
TaB ee, Bbl OTKPOETE /1A Ce6A peanbHyto Aopory, no
KOTOpOIA y>e MHOrWe rofibl LieneHanpaBieHHo npo-
npuratotcA K COBEPLUEHCTBY [IECATKM ThicAY KOM-
naHuii n3 3anagHoii Eeponbl. B HacToALLee BpemA
Ha ero BepLUMHE Takue MpU3HaHHbIE NMAEPSI, Kak:
Siemens, BMW, Philips, Bosch, Ricoh. MocneaHee
[NIECATUNETUE 3Ty AOPOry YCMELUHO 0CBaMBatoT Tak-
e komnaHun u3 LienTpanbHoii u BocTouHoi EBponb
(LIBE). HexoTopble 13 Hix BMAOTHYH NpUBAN3AANCH
K YPOBHIO fyHLUMX 3anafHbIx (oMpM 1 NPOJO/KAtT
COBEPLLIEHCTBOBATHCA.

B 613Hece Bce XOTAT ObiTb yenelUHbIMK. Ho kak 3Toro gocTiib? «4To-
6bl YBUAETH 3BE3AbI, HYXKHO OTKPbITb rMasan - rMackT KuTaickaA My-
ApocTb. KomnaHum, KoTopble Mbl Npe/icTaBnAEM, CyMenn pasrnaaeTb
[10pOry, BeJyLLYH) K YCTIEXy, M CEroAHA 3acnyXuBaraT, uTo0bl Apyrue
paccmaTpuBani 1x kak obpasubl AnA noapaxaua. Ocobas ux Lgh-
HOCTb B TOM, YTO OHY - TUNNYHbIE NpeacTaBuTeny cTpaH LIBE, a ux onb,
Moy4MBLLIWIA BbICOKYIO OUEeHKy [pe3naeHTa Esponeiickoro CoseTa -Ha
BaH Pomnen, Hanbonee npueMnem AnA Apyrinx npeanpuaTuid 1 oprasm-
33K 3TOr0 PervoHa.

X0y 3aMeTUTb, YTO B ZJaHHOM NPOEKTE MOSyYEHNE Harpag, He ABNA-
€TCA peLLatLLM dhakTopom. [opa3io BaxHEE 0CBOUTb KOHLIEMLMM, MO-
[JIenn, METOb! 1 MPaKTUYECKWE NPUeMbI COBEPLLIEHCTBOBaHUA. W Tora
Ha KaX/J0M 3Tane BecbMa NpeCTVXXHbIE PEranui CTaHyT eCTECTBEHHBIM
3aBEPLLIEHVNEM W NPU3HAHUEM [IOCTUTHYTbIX YCMEXOB.

B npoexTe npumeHerbl Moaens 1 LLkana coBepLLEeHCTBa, KOTOPbIMM
YXXe MHOrve rofibl NMoNb3yHTCA NMAepbl eBponeiickoro 6usHeca. A fo-
CTUTHYTbIE YPOBHW COBEPLLEHCTBA B TypHUPE OLIEHMBAIOT W NOATBEPX-
[J1at0T OMbITHbIE KCMEPTbI, MMetoLLe Npu3HaHie EFQM.

MckpeHHe xenato Bam ¢ HOBbIMM 3HaHWAMM YCMELLHO Peanu3oBaTh
HOBbIE BO3MOXHOCTU Ha 6naro Ballieit komnaHum 1 Bcex 3auHTepeco-
BaHHbIX CTOPOH!

C rny6okum yBaXeHUEM,

Merp KanuTa,

npe3ugeHT Kny6a nugepos kauectsa ctpaH L|BE,
npegceaatens MexayHapogHoi KOHKYPCHOW KOMHCCHM
Typunpa no kayectBy ctpaH LIBE

If SIEMENS
is proud of the award,
so the award deserves
to be strived for!

Dear reader,

The book in your hands is not quite usual. It is the
key into the world of excellent business. Having read
it you will discover the road, on which for many years
tens of thousands of Western European companies
are moving purposefully ahead to excellence. Now
such recognized leaders as Siemens, BMW, Philips,
Bosch and Ricoh are at the top of this road. Last
decade companies from Central and Eastern Europe
(CEEC) also began to discover successfully this path.
Some of them are very close now to the level of the
best western companies and keep on self-improving.

Everybody wants to be successful in business.
But how can you reach success? Chinese proverb
says: “To see stars you should at first open your eyes”. Companies
introduced here were able to see the road to success and now deserve
to be considered by other organisations as the role models. Their
especially value is that they are typical representatives of CEEC com-
panies, and so their experience, which has been highly appreciated
by the President of European Council Mr. Van Rompuy, is the most
applicable for other companies of the same region.

It should be noticed, that getting an award is not determinative
factor in this project. It is more important to become familiar with
concepts, models, tools and practices for improving. And then very
prestige regalia will be the natural appraisal of achievements on
each stage.

In the project Model and Scale of excellence, used by European
business leaders for many years, were applied. Experienced and
EFQM recognized assessors score and confirm levels of excellence
achieved in the Tournament.

| wish you sincerely to implement new knowledge and realize new
opportunities in the interests of your company and all stakeholders!

With best regards,

Petro Kalyta

President of CEEC Quality Leaders Club,

Chairman of International Award Committee of International
CEEC Quality Tournament
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PykoBogutenam u konnekTuBam
KomnaHwii-npusepos 10-ro 1o6uneiHoro TypHupa no Ka4ecTBy
cTpaH LlenTpanbHoii u BocTouHoi EBponbi

[Joporvie aambl v rocnogal

MpumnTe No3apaBneHua ¢ nobe/joi B NPECTUXKHOM TypHUPE.

J7a nobefia CBUAETENBCTBYET O BHICOKOM YPOBHE COBEPLLEHCTBA BaLLIMX
KOMMaHWiA, a TakKe 0 BalieM COLMArbHO 0TBETCTBEHHOM OTHOLLIBHUM K 3a-
MHTEPECOBAHHLIM CTOPOHAM.

Cero/iHA 370 0COOEHHD BAXHO, NOTOMY YTO TONLKO COBEPLLIEHHbIE KOMMaHMK,
BbIMyCKAOLLIME MPO/YKLMIO BbICOKOMO KA4ECTBa, MpoABNAoLLIE 3a60Ty 06 06LLe-
CTBE M NPVPO/IHOM Cpe/ie, MOryT PacCMTLIBATL Ha YCNEX B I1I06abHOM MIPE.

Batum komnaHum — 310 06pasiibl AnA noapaxaqna B pernoHe LIBE.

XepmaH Bax Pomnei,
Mpesungent EBponeiickoro Cosera

To the leaders and collectives
of companies-winners of the 10th anniversary International
Quality Tournament of the Central and Eastern Europe

Dear ladies and gentlemen!

Congratulations on winning the prestigious Tournament.

This victory shows a high level of excellence of your companies as well as
your socially responsible attitude to interested parties.

Today it is especially important because only the excellent companies,
which produce high quality products, take care about society and
environment, can expect to succeed in a global world.

Your companies are a role model in the CEE region.

Herman Van Rompuy
President of the European Council



EFQM B

Shares what works.

EFOM
(PAHEE — EBPONEVCKMil ®OH]
VNPABJIEHUA KAYECTBOM)

EFQM - HekomMMepyeckan opraHu3auma, co3faHHan 8 1988 roay nuaepamu
YeTblpHaaLaTV BeyLLWX eBponeiickux koMnanuii (Bosh, BT, Bull, Ciba-Geigy,
Dassault, Electrolux, Fiat, KLM, Nestle, Olivetti, Philips, Renault, Sulzer,
Volkswagen) npu nogaepxke Komuceun EC. Lienbio obpasosanma EFQM
6bIN0 COAEWCTBME MOBLILLEHNO KOHKYPEHTOCMOCOBHOCTM EBPONEIACKOIA
3KOHOMWKM NMyTEM PacnpOCTPAHEHNA HOBbIX MOAXOJ0B K MEHEKMEHTY,
CO3/1aHu1e CTUMYIIOB K 06Y4EHMI0 Ero 0CHOBAM 1 BO3MOXHOCTEI NpU3HaBaTh
YCMEXY B 3TOI 06nacTu.

Buperne EFQM: mMup, cTpemALLMiACA K YCTORYMBOMY COBEPLLIEHCTBY.
Muceua EFQM: kak eBponeiickoe 06LieCTBEHHOE 00bEAMHEHME, Mbl CO-
[NIeViCTBYEM OpraHM3aUmMAM B JOCTUXEHUN YCTOMYUBOTO COBEPLLEHCTBA
nyTem NpUBNEYEHNA NAEPOB K NO3HaHIO HOBOTO, 06MEHY MHAopMaLIMei v
MHHOBALWAM ¢ ucnonb3oBaHem Mopaenu coeplueHcTea EFQM. LieHHocTy
EFQM: yBneyeHHOCTb COBEPLLEHCTBOM; YKpenneHue A0BepuA; paboTa B
MapTHEPCTBE; NPUBNEYEHIE MIOABH.

PaspabotanHaa k 1991 roay, Moaenb coBepLUeHCTBa ferna B OCHOBY
Harpagpl 3a coseplueHcTBo EFAM (EFQM Excellence Award), npucyx-
[laeMyt0 C Tex Mop eXerofjHo 1 ABNALLYIOCA BCEMUPHO NPU3HABaEMbIM
CBUAETENLCTBOM BbIAAOLLMXCA JOCTUXEHNI B JEATENBHOCTI KOMMaHWA.

MoHA, ero YneHbl ¥ NapTHepbI CTPEMATCA NOMOYb OPraH13aLMAM HaRTL
BO3MOXXHOCTY [11A COBEPLLIEHCTBOBAHMA C MOMOLLIbtO Moeny CoBEpLLIEHCTBa,
KoTOpyto No ougHkam hoHaa ucnonbayioT 6onee 30 000 opraHu3almii B
EBpone u mupe. [nA coaeiicTBMA BHEAPEHWIO MOLENN U NyYLLIERA NPaKTUKK
NPOBOAATCA TPEHWHI M, BHEAPEHbI 1 NpeACTaBNeHbl NPEeANPUATUAM pa3-
HO06Pa3HbIe MHCTPYMEHTHI 1717 CAMOOLIEHKM, NOAAEPXMBAOTCA KOHKYPChI
11 CXEMa NPU3HaHMA YCNEXOB NYYLLINX KOMMAHMIA.

Hanpaenenua geAtensHocTv EFQM: o6yyeHue nuaepos 1 pykoBoauTenei
no ucnonb3oBaHuio Moaenu ¢ Lenbio JOCTUXEHUA YNYHLLIEHUIA B CBOUX
OpraH13aLyMAX v ONpeaeneHnto TOro, YTO IENCTBUTENBHO OTIMYAET UX OT
JIpyryX OpraHu3aLyii; OLieHMBaHNE OpraHn3aLuii C UCNoNb30BaHWEM 3KC-
NEPTHOI OLEHKM [71A NOHUMAHWA TOTO, YTO CTOMT 3a WX YCTIEXOM W [1E OHM
JIOMXHbI COCPE/I0TONMT CBOW YCUINA MO YIyHLIEHWIO; NPU3HAHWE JTYHLLIMX
OpraHu3aLiWii v X NepejoBO NPaKTUKHW, KOTOPbIE OT/IMNAKOT WX OT Macchl
[Zpyrvx; 06MeH X0pOLLIEN NPaKTUKOA, BbIABIEHHOM NP NOMOLLM 3KCNEPTHOIA
OLIEHKM, C TeM, YTO6bI IPYTve MOTTIN €6 U3y4aTh W COBEPLUEHCTBOBATHLCA.
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EFQM B

Shares what works.

EFOM
(FORMER - EUROPEAN FOUNDATION FOR QUALITY
MANAGEMENT)

EFQM is a not for profit membership foundation, created in
1988 by fourteen leading European Business Leaders (Bosh, BT,
Bull, Ciba-Geigy, Dassault, Electrolux, Fiat, KLM, Nestle, Olivetti,
Philips, Renault, Sulzer, Volkswagen) under the support of European
Commission. The EFQM objective is to increase the competitiveness
of European economy through the dissemination of new approaches to
management, stimulation to learn its fundamentals and opportunities
to recognize successes in this area.

EFQM vision: A world striving for sustainable excellence. EFQM
mission: As a European Foundation, we inspire organisations to
achieve sustainable excellence by engaging leaders to learn, share
and innovate using the EFQM Excellence Model. EFQM values:
Passionate about excellence, Building trust, Working in partnership,
Engaging people.

The EFQM Excellence Model that was developed in 1991 formed
the basis of The EFQM Excellence Award, which since then has been
awarded annually since then and is an internationally recognized
evidence of outstanding achievements of companies’ performance.

The Fund, its members and partners are working to help
organizations find opportunities for improvement using the EFQM
Excellence Model which is used by over 30,000 organizations in Europe
and worldwide. To facilitate the implementation of the Model and
best practices the EFQM runs trainings, implements and presents a
variety of tools for self-assessment, supports awards and scheme
of recognition of best companies.

EFQM activity: training leaders & managers to use the Model
to drive improvement in their own organisations and spot what's
really making a difference in others; assessment organisations using
peer to peer reviews to understand what's behind their success and
where they need to focus their improvement efforts; recognizing
leading organisations and the good practices they have developed
that set them apart from the pack; sharing the good practices we
have identified through peer to peer assessments so others can
learn and improve.



Jlngepam u KonneKkTMBaM OpraHU3aLmii - Y4aCTHUKOB
11-ro Me>xxayHapoAHoro TypHMpa no Ka4yecTBy CTpaH
LlentpanbHoii u BocTouHoii EBponb!

[loporue apy3bA v Konnerw,

Mbl XOTMM NM03/[PaBUTb Bac C BaLUUM MPU3HAHWEM B
TypHupe Mo KayecTBy cTpaH LieHTpanbHoii n BocTouHoi
EBponbl. 3T0 NpU3HaHWe ABNAETCA HOBO BEXO/ Ha BalLEM
GECKOHEYHOM MyTH K YCTOMYMBOMY COBEPLLEHCTBY. Mbl Ha-
[JIEEMCA, YTO OHO BZJOXHOBWUT Bac NMpO/I0/XaThb 3TOT MyTh C
HOBBIMW 3HAHWAMM W 3HEPrUEiA, NONYYEHHBIMM OT y4acTuA
B TypHupe.

EFQM dhokycupyeTca Ha noaaepxke opraHu3auui, asu-
XYLLWMXCA BMEPE, W Ha YNYYLLEHUM WX NYTU K COBEPLLEH-
cTBY. Halmm rnaBHbIM MHCTPYMeHTOM ABNAeTcA Moaenb
coepuieHcTBa EFQM, koTopaa ciyxuT komnacoM AnAa
Nto60iA OpraHM3aLmu, XenatoLei ynyywarbea. Bol umenu
BO3MOXHOCTb MPOATY OLIEHKY B COOTBETCTBUM ¢ Mozenbio B
pamkax 3Toro TypHupa, YTo6bI NoNy4uTH MMy60K0e NOHUMaHe
COBCTBEHHBIX CUITbHBIX CTOPOH 1 0611acTei AnA ynyyLeHua.
Mbl pa3paboTanu LLMPOKWIA M CTPYKTYPUPOBaHHBI Habop pasnn4HbIX YCIyT,
OCHOBaHHbIX Ha MloZieny 1 BbIXO/IALLMX 33 €€ NPeesbl, KOTOPbIA BKOYaeT
VHCTPYMEHTBI ANA 06y4eHIA, 06MEHa 3HaHWUAMM, OLEHKM U NPU3HAHWA f1A
KOMMaHW# ¢ pasHbIM ypoBHEM 3penocTi. Mbl pajibl npurnacuts Bac npuco-
eInHUTLCA K coobuiecTay EFQM, cTaB uneHom EFQM 1 nonpo6oBaTh Halum
pa3nuyHble yenyru. Mbl xoTenm 6b1 06paTuTh Balle BHUMaHWe Ha Harpagy 3a
coBepLueHcTBo EFQM - «/Tury 4eMn1oHOoB» [1/1A COBEPLLIEHHbIX OpraHN3aLyii.
Tak kaK Bbl YK€ JOCTUIIM BbICOKOrO MPU3HAHWA Ha YpoBHE LIeHTpansHoil
v BocTouHoii EBponbl, Tenepb Bbl MOXETE NEPErTY K CIEAyHOLLIEMY Luary,
KoTopbIM ABNAETCA Harpaza 3a coBepLueHcTso EFQM.

EFQM xoten 6bl no6narogaputb YKpanHekyto accoupalimio kavecTsa,
HalLiero napTHepa B YkpauHe, 3a opraHusauuto TypHupa, nponaraHzy Halueit
chunococpum 1 Mogienn coseplueHcTBa EFQM, BoBneyeHue koMnaHui 13
pasfnYHbIX FOCYAAPCTB B [IBYXEHME K COBEPLLEHCTBY.

Mbl NOHUMaEM, YTO HbIHELLIHVE BPEMEHA ABNAOTCA TPYAHBIMM [NA BALLWX
CTpaH. TeM He MeHee, Mbl BEPUM, YTO NOCTOAHHOE COBEPLUEHCTBOBAHNE
KOMNaHwiA, OpraHn3aLyii v rocy4apcTs B LieNIoM, ABNAETCA MHCTBEHHbIM
CrocoBoM /1A 0TBETA HA Pa3/nYHbIE BbI30BbI: 3KOHOMIUYECKME, NONUTAYECKVE
1 counanbHble. Balum komnaxum ABNAIOTCA APKMMM NpUMEpamu Toro, kak
MOXHO JOBUTLCA yCnexa B CNOXKHbIX YCIOBUAX 1 4TO OPraHM3aLmoHHOE
COBEPLLEHCTBO 3TO NYHLLWIA CIOCo6 BbbKUBaHWA 1 N0GEbl AAXE B TPYAHbIE
BpemeHa. IMeHHO N03ToMy BaLL OMbIT Tak BaXeH AN1A BaLLUX rocyAapcTs
11 NO3TOMY Mbl NOAAEPXMBAEM Pa3INiHbIE MHULMATUBbI NO BbIABNEHMIO 1
pacnpocTPaHeHuio 3T0ro onbiTa — Takue, kak 3ToT Katanor.

C yBaxeHuem, i

JNeon Tycce, e /

reHepanbHbiii anpektop EFQM

Leaders and Collectives of the Organisations,
participating in the 11th International Quality
Tournament of Central and Eastern European Countries

Dear friends and colleagues,

We wish to congratulate you with your recognition in
the Quality Tournament of Central and Eastern Europe.
This recognition is the new milestone on your endless
way toward sustainable excellence. We hope that it
will encourage you to continue in this way with the
new knowledge and energy gained from participation
in the Tournament.

EFQM is focused on supporting organisations moving
forward and improving their journey to excellence. Our
main tool is the EFQM Excellence Model, which is a
compass for any organisation seeking improvement.
You have had the possibility to be assessed according
to the Model within this Tournament, to get a deep
understanding of your own strengths and areas for
improvement. \We have developed a wide and structured
set of different services based on the Model and beyond, which includes
tools for training, knowledge sharing, assessment and recognition for
companies with different maturity levels. We are happy to invite you
to join the EFQM community by becoming an EFQM Member and to
try out our different services. We would especially like to pay your
attention to the EFQM Excellence Award — ‘Champions League’ of
excellent organisations. As you have reached a high recognition at
the level of Central and Eastern Europe, now you could go for the next
step, which is the EFQM Excellence Award.

EFQM wishes to thank the Ukrainian Association for Quality, our
partner in Ukraing, for the organisation of the Tournament, propagation
of our philosophy and the EFQM Excellence Model, in the involvement of
companies from different states in the movement towards excellence.

We understand that present times are currently difficult for
your states. However, we believe that continuous improvement
of companies, organisations, states at whole, are the only way for
answering different challenges: economic, political and societal. Your
companies are bright examples of how it is possible to be successful
in a challenging environment and that organisational excellence is
the best way to survive and to win even in difficult times. That is why
your experience is so important for your states and why we support
different initiatives for identification and dissemination of this experie
nce — like this Catalogue.

Kind regards

Leon Tossaint
EFQM CEO




COEP)XAHUE

BerynutenbHoe cnoso. [etp Kanuta, npeanaeHt Kny6a nuepo kayectBactpaH LIBE . . . . . . . . . . . .. ... 1
NPUBETCTBUA
XepmaH BaH Pomneif, [MpeanaeHT EBponeiickoro COBETa . . . . . . . . . o o o 3
Neon Tycce, TfeHepanbHbiid avpekTop EFQML. . . . . . L o 5

NYTb K YCMEXY: METOAU4ECKUE MATEPWAJIbI

YT0 N03BONAET OPraHM3aLMAM BbITh YCMELLHBIMU? . . . . . . L o 8
Mogenb coBeplueHcTBa EFQML. . . . . . o 8
OyHpaMeHTanbHble KOHUENUMK coBeplieHeTBa EFAM . . . . . o 8
Kputepum Mogenu EFQM: 4To AenaloT cOBEPLUEHHbIE OPraHN3aLmM 1 YEro OHU AOCTUFAKOTY . . . . . o o oo e e e 12
Jloruka RADAR: kak coBepLUeHHOE NpeAnpuATME YNPaBAET CBOBM AEATEMBHOCTBIOY. . . . . . . . . . . o i 16
LKana COBEPLUBHCTBA . . . o o o o ot o ot et e e et e e e e 16
Acnonb3osatne Mogenn EFQM anA cOBEPLIBHCTBOBAHMA OPFaHM3ALIMM. . . . . . . . . o oo e e e e e 16
Mpu3epbl Harpagbl 3a coBeplieHcTBO EFAM 20151003 . . . . . . . . . . o 22
NMPU3EPbI 11-ro TYPHUPA N0 KAYECTBY CTPAH LIBE (2015 r.)
000 «Opua-@apm» (YKPAUHA).. . . . . . o oo e e 24
benopyccko-repmatckoe CI1 «@pesenunyc-bopucos-AuanusotexHukr» B popme 000 (Benapycb).. . . . . . . . . . ... 30
AO «[JIACKE® (YKpaMHA). . . . . o 34
TOO «PecnybnukaHckuid LeHTP cepTdamMkaLimn» (Ka3axCTaH) . . . . . . . . . . o 38
TOO «YnpaBnatoLLan komnana «Kaameama opTanbirbi» (Ka3axCTaH). . . . . . . . . . . .o 40

NPU3EPbI TYPHWUPA N0 KAYECTBY CTPAH LIBE NMPEAbIAYLLIUX NET

PeecTp no6eauteneit TypHupa no kasectBy cTpaH LIBE (2005-2015 ). . . . . . . . .o 42
MAQ «Opecckuii kabenbHblid 3aBog «0meckabenby (YKpaUHA).. . . . . . . . . . o 44
MAQ «XMeNBHALKOON3HEPTon (YKPAMHA) . . . . . . . o o e e 50
3A0 «KBamumetacy (JTUTBA) . . . . o o o 52
000 «Kepameiar (YKPaUHA) ... . . . . . o o 54
NMPU3EPbI 20-ro YKPAUHCKOI0 HALIMOHAJIBHOI0 KOHKYPCA KAYECTBA
PeecTp o6nanateneit YkpauHckoi HauMoHanbHoO! Harpapl 3a kavectso (2006-2015TT)... . . . . . . . . ... 56
000 «AT3T Komnanua «CatypH Jeita HTEPHBLLBHI ... . . . . . . . . o 58
HaupoHanbHbIA MeAUUMHCKUA YHUBEPCUTET MMEHM ALA. BOTOMOMBLIA . . . . . . . . 60
[BY3 «KueBckuit HaLyoHanbHbIA 3KOHOMUYECKWI YHUBEPCUTET UMeHW Baguma leTbMaHa» . . . . . . . . .. ... ... 62
000 «YkpCKC» — ronosHoe npeanpuatue [K «CEPBUC KPEMJIEHUA CKBAXWH» . . . . . . . . o 64
000 €KMBBIYMAY . . . . o oo 66
KNYB IMAEPOB KAYECTBA CTPAH LIBE . . . . . . . . .. e e e e e e e e e e e e e e e e 68
3D-MOJEJIb CACTEMbI MEHEIDKMEHTA YCMELLHOWM OPTAHUBALIMM. . . . . . ..ottt e e e e e e e et 70




CONTENT

Foreword. Petro Kalyta, President of CEEC Quality Leaders Club . . . . . . . . . . .. 1
GREETING
Herman Van Rompuy, President of the European Council . . . . . . . . .. 3
leonTossaint, CEQ of EFAM. . . . . . . . 5
EFQM EXCELLENCE MODEL AND ITS STRUCTURE: WAY TO SUCCESS
What Enables Organizations to Be Successful?. . . . . . . . 9
EFOM Excellence Model . . . . . . . o 9
EFOM Fundamental Concepts of Excellence: what is common among excellent organizations? . . . . . .. .. ... ... ... .. ... ... ... .. .. 9
Criteria of the EFQM Model: what excellent organizations do and what they achieve? . . . . . . . . .. .. ... ... ... .. ... .. .. ... .... 13
The RADAR logic: How excellent organizations manage its activity? . . . . . . . . . . . . .. . 15
Scaleof Excellence. . . . . . . 17
Using of the EFOM Model for improvement of organizations . . . . . . . . . . . . .. . 17
Recognized Applicants of the EFOM Excellence Award - 2015. . . . . . . . . . . . 23
ORGANIZATIONS, RECOGNIZED WITHIN THE 11TH QUALITY TOURNAMENT OF CEE COUNTRIES (2015)
LLC "Yuria-Pharm” (Ukraing) . . . . . . o 24
Belorussian-German JV “Frezenius-Borisov-Dialisotechnic” Ltd. (Belarus) . . . . . . . . 30
JSC"PLASKE" (Ukraine) . . . . o o 34
“Republican Certification Authority” LLP (Kazakhstan) . . . . . . . . .. . 38
“Kazmedia Ortalygy” Management Company, LLP (Kazakhstan). . . . . . . . .. . 40
ORGANIZATIONS, RECOGNIZED WITHIN THE QUALITY TOURNAMENT OF CEE COUNTRIES IN PREVIOUS YEARS
Register of winners of the International Quality Tournament of CEEC countries (2005-2015) . . . . . . .. . .. ... ... ... ... . .......... 43
PJSC “Odessa Casble Works “Odeskabel” (Ukraine) . . . . . . . . 44
PJSC “Khmelnitskoblenergo” (UKraing) . . . . . . . . . . 50
JSC “Kvalitetas” (Lithuania) . . . . . . 52
LLC "Kerameya” (UKraing) . . . . . . . o 54
ORGANIZATIONS, RECOGNIZED WITHIN THE 20th UKRAINIAN NATIONAL QUALITY AWARD (2015)
Register of winners of the Ukrainian National Quality Award (2006-2015) . . . . . . . . . . . . . . ... 57
Saturn Data International Company . . . . . . . . . 58
Bogomolets National Medical University . . . . . . . . . 60
SHEI “Kyiv National Economic University named after Vadym Hetman”. . . . . . . .. . .. .. . 62
LLC "UkrSKS" — the head company of “WELL CASING SERVICE” Group of Companies . . . . . . ... ... ... ... ... ... ... ... ... .... 64
LLC "Kievguma" . . . . 66
QUALITY LEADERS CLUB OF CEE COUNTRIES . . . . . . ..ottt et e et e e e e e e e e e e 68
3D-MODEL OF MANAGEMENT SYSTEM OF SUCCESSFUL ORGANIZATION . . . . . . .. .ot et e e et e et 70



NYTb K YCMEXY: METOAWYECKUE MATEPWAJDI

YTO NO3BOJIAET OPTAHU3ALIMAM
bbiTb YCNELUHbIMW?

B mupe mHorue fecATuneTua uccnegy-
10TCA HauGonee ycnewHble OpraHu3awuii
ANA BbiABNEHNA (PaKTopoB, KOTOpbIE Mo~
3BONAKT UM JocTuraThb ycnexa. OcoGeHHo
Ba)KHbIM ABNAETCA 06061LeHNE ONbITa TAKKX
opraHu3aumil — 370 JaeT WAHC NONy4YUThb
yHUBepcanbHble pelenTsbl, KOTOpbie No-
3Bonunu Gbl Bcem xenarowum GoicTpee,
ahthexTUBHEE M HAfje)KHee oGecneyuBaTh
CBO0 KOHKYPEHTOCNOCOGHOCTL M JOCTUIaTh
BbICOKHMX Pe3ynbTaToB.

Takue nccnenoBaHuMA NpPOBOAMNIUCL Kak OT-
[IefiIbHbIMKM cneumanmcTaMmn, X KoMaHgamu, Tak
1 YHUBEPCMTETaMM, 06LLECTBEHHBIMY OpraHn-
3auUmMAMK, NPOdECCUOHANBHBIMY CTPYKTYPaMy.
Wx pesynbTaThl NpeACTaBAANMCH B BU/E Pas3nuy-
HbIX MO/1ENEI, HaB0POB KOHLENLMA 1 NPUHLMNOB,
6a3 3HaHWA 1 T. A.

3a MHOro neT chopmMupoBanoch JocTaToyHo
YCTOMYMBOE AZIPO NPUHLMMNOB M NOAXOA0B, KO-
TOpPbIe paccMaTpUBAlOTCA KakK 3amor YCMeLHOoro
pa3BuTWA opraHu3aumii. Cpean Hanbonee 4acTo
MOBTOPAIOLLIMXCA MOXHO BbIIENNUTH Takue Kak:

® NMEepCTBO PYKOBOACTBA;

® [0CTOAHHOE COBEepLUEeHCTBOBAHME BCEX acnekToB
[eATeNbHOCTH,

pa3BuUTME W BOB/IEYEHWE NEepcoHana, ienermposaqie
€My MOJTHOMOYMUIA;

OpMeHTaLuA Ha noTpeduTene;

NapTHEPCKME OTHOLLIEHNA C NOCTaBLUMKaMM W Apy-
FMMM 3aMHTEPECOBAHHBIMU CTOPOHaMMU;

® CoumanbHadA 0TBETCTBEHHOCTD;

® [POLECCHBbIVA NOAX0L.

/3 MHOXecTBa noA06HbIX MCCnefoBaHui
1 onucaHui ocobyto ponb urpaet Moaens coeep-
weHcTBa EFQM — Hanbonee pacnpocTpaHeHHas
¥ monynApHaa B MUPE MOAENb «WUAeanbHOi
opraHusauuu». Ee rnaBHbIMK OTANYUTENBHBIMY

0COBEHHOCTAMM W npenmytlecTsamMn ABNAIOTCA
Takune:

e Mozenb pa3paboTaHa cneuyuanucTamu, npea-

CTaBnAlLMMH Haubonee ycneLluHble opraHusa-
iU pa3HbIX PErMOHOB — KaK NAEP0B MUPOBOA

akoHomuku (Bosch, Philips, BMW, Ricoh u ap.),
TaK v NlyyLmre Marible NpeAnpuATUA, OpraHn3aLmum
00LL{8CTBEHHOr0 CEKTOpa 1 roCYAapCTBEHHOMO
ynpasnexua. To ecTb, Moaens npeactaBnaeT
PAacckas 0 COBEPLLEHHbIX OpraHNU3aLMAX «OT NepBo-
ro nuua». Opranusauuu, 6nuxe Apyrux npu-
6nuanBLLIKecA K Maeany, 4anu obLiee onucaHue
TOro, KakuM OHWU BUAAT 9TOT WUAEaN U Kaknmu
OHW CTPEMATCA ObiThb.

* Mogenb AaeT He TONbKO HaBop OBLLMX NPUHLMMOB,
Ho 6ecnpeLieieHTHO AeTanbHoe, ANA Takux MHCTPY-
MEHTOB, 0N caHye TOro, kak paboTaeT coBepLUEeHHaA
OpraHM3aLyA, Kaknux pe3ynsTaToB OHA JOCTUraeT,
Kak OHa ynpaBNAET CBOE IeATENLHOCTLIO.

¢ Mopenb NocTpoeHa TakuM 06pa3oM, YTo6bI He Npo-
CTO AaThb obliee NpejcTaBneHue 06 aeanbHoi
OpraHM3aLyu, Ho NOMOYb CUCTEMHBLIM 06pa3om
IBUraTbCA K 3TOMY W/ieany; oHa ABNAETCA OYeHb
TEXHOMOMNYHOM 1 Y106HOM B MCTIONL30BAHMM.

MO/IEJIb COBEPLLUEHCTBA EFOM

Mopenb coBeplueHcTBa EFQM, getansHo onu-
CbiBAET COBPEMEHHOE MUPOBOE (B MEPBYHD 0Ye-
pejib — eBpONenckoe) BOCMPUATUE COBEPLLEHHOI
opraHu3auuu v No3BONAET CPaBHUBATL PeasbHbIe
opraHusauuu ¢ aTuM ugeanom. Vcnonb3oBaHue
370 MoJenu nomoraeT KoMnaHUAM OPUEHTU-
poBaTbCA He TOMbKO Ha AOCTUXEHWE onpeje-
NEHHbIX CTAHAApPTOB, HOPM UNK TpeboBaHWii,
HO Ha NOCTOAHHOE CTPEMIIEHUE K HauBbICLLIEMY
coBepLueHcTBy. B cootBeTcTBMM ¢ Moaensio,
«OpraHu3aLnoHHOe COBepLUEHCTBO» — 3T0 CMO-
COBHOCTb OpraHu3alLuu 40CTUraTh U yCTONYMBO
noA/iepXuBaThb YpOBeHb pe3ynsTaToB, 0TBEYa-
IOLLWMIA 0XWMAAHWAM 3aMHTEPECOBaHHbIX CTOPOH
UNW NPEBOCXOAALLMIA NX.

B HacToAwee BpemAa Moaenb coBepLIEHCTBA
EFQM npumenatoT 6onee 30 Thic. KOMNAHWIA
Ha Bceit nnaHete. 3ta Mogenb MoOXeT ObiTb
“cnonb3oBaHa AfA NoAYYEHUA LENOCTHOrO npej-
CTaBfeHuA 0 No60oii opraHu3aLmm, He3aBUCUMO
0T hopMbl COBCTBEHHOCTH, pa3Mepa, 0Tpaciv
unu ypoBHa 3penoctu. OHa cnoco6eTBYET pyKo-
BO/ICTBY KOMMaHUW B (DOPMMPOBaHNKM CTpaTErum,
BOBJIEYEHUW B NPOLIECCHI COBEPLLEHCTBOBAHNA
BCEro nepcoHana, co3jjaHuy YHUKansHom KynbTy-
pbl, [A€ YCTOWYMBOE NPEBOCXO/CTBO ABNAETCA
HOPMOVA.

/cnonb3oBaHue MO,D,EJ'IVI NO3BONAET.
® MOHATb, YTO Takoe CoBepPLUEeHHaA OpraHn3aLna;

® OLIBHUTb, Ha KakoM YPOBHE HAX0AMTCA OpraHu3aLyA
Ha MyTu K COBEPLLIEHCTBY;

® 0npe/enuTh LWark, KOTOpble I0MKHbI 6biTb NPe -
MPUHATBI 1A NOBLILLIEHUA YPOBHA COBEPLLEHCTBA.

Mo/ienb COCTOUT M3 TPeX COCTABAALLMX, OMK-
CbIBAIOLLMX COBEPLLEHHYIO OPraHu3aLuio ¢ Tpex
TOYEK 3peHHa:

® Hatop (hyHAamMeHTanbHbIX KOHLENnLui co-
BEPLUEHCTBA, ONVChIBAIOLLIX NPUHLMMbI, KOTOPbIX
NpuUaepXvBaeTCA B CBOGA A8ATENbHOCTU COBEp-
LLIEHHAA OpraHu3auua;

® CTPYKTypa KpuTepueB U NOAKPUTEPHEB, ONUChI-
BaIOLLIX [IeATENLHOCTH COBEPLLIEHHOM OpraHu13aLmn
W [JOCTUraeMble et Pe3ynbTaThl;

¢ noruka RADAR, onvchiBatoLLaA, kak COBEpLLIEHHaA
OpraHu3aUyA ynpaBnAeT CBOEH EATENBHOCTLIO.

Tako# NoAX0A N03BONAET, ONUpaAch Ha dyHAa-
MEHTanbHbIE KOHLEMNUWM, CO3AaTh fEACTBUTENBHO
06beMHyto 3D Moaenb opraHn3aLyoHHOro Co-
BEPLUEHCTBA, ONUCHIBAIOLLYIO «MAean COBEpLUEH-
CTBa» Yepe3 COBOKYNHOCTb B3aUMOYBA3AHHbBIX
KPUTEPHEB U UX NOJIKPUTEPHEB.

@OYHAAMEHTAJIbHBIE KOHLIEMLUW
COBEPLUEHCTBA EFOM: YTO OBLLEI0
Y COBEPLLEHHbIX OPTAHWU3ALIMIA?

OcHoBoii Mogenn ABnAeTcA BOCEMb (OyH-
JlaMeHTanbHbIX KoHUenuuin, kotopble EFQM
NO3MLMOHUPYET Kak BOCEMb OMpeeneHuii Torg,
4TO Takoe COBEPLUEHCTBO OpraHusauuun. 3tu
KOHUenuuu onpeAenatoT oblee NOBEAEHNe Npu
COBEpPLUEHCTBOBAHUM OpraHu3auuu, ee Bepy
1 CUCTEMY LIEHHOCTEN, BOCMPUATUE HEKD TOTO,
«4TO XOPOLUO 1 4TO nnoxo». [IBuxeHne opraHu-
3aluKn K COBEPLLEHCTBY MOXET HayaTbCA C TOrO,
4TO6bI MOHATL 3TU KOHLEMLMM, NOBEPUTH B HUX
1 NMPUHATL UX Kak OCHOBY ANA CBOEr0 pa3BuUTHA.
Huxe npuBeeHo KpaTkoe onucaHue 3TUX KOH-
Lenuuia.

[Tocne onucaHuA Kax oW KOHUENUMM npu-
BE/IEHO HECKONbKO BOMPOCOB, KOTOPbIE
MOTyT 3aflaBaTb 3KCMEpTbl MpPW OLEHWBAHUM
opranusauuu no Mogaenu. Bonpocel, koTopble 0T-



WAY TO SUCCESS: METHODICAL MATERIALS

WHAT ENABLES ORGANIZATIONS TO
BE SUCCESSFUL?

For many decades the most successful
organizations are studied worldwide to
identify factors, that allow them to achieve
the success. Particularly important is the
generalization of the experience of such
organizations — it gives a chance to get
universal recipes, that would enable
all interested companies to assure its
competitiveness more quickly, efficiently
and reliably and to achieve better results.

These studies were conducted both by individual
professionals, their teams and by universities, NGOs,
professional bodies. Their results were presented in
a variety of models, sets of concepts and principles,
knowledge bases, etc.

For many years, a quite stable core of principles and
approaches was formed, they are considered to be a
key to successful development of organizations. Among
the most frequent we can highlight the following:

e management leadership;

e continuous improvement of all aspects of the
activity;

e staff development, involvement and empowerment;

e focusing on customers;

e partnerships with suppliers and other stakeholders;

e social responsibility;

® process approach.

Among many similar studies and descriptions the
EFQM Excellence Model plays a special role — it is
the most common and popular in the world model of
the “ideal organization”. Its main outstanding features
and advantages are as follows:

e The Model is developed by the experts, represent-
ing the most successful organizations of different
regions — both leaders of the world economy (Bosch,
Philips, BMW, Ricoh etc.) and the best small busi-
nesses, public sector and public administration
organizations. So, the Model presents the story
of excellent organizations “from the first-person
perspective”. Organizations, which approached the
closest to the ideal, gave a general description of
how they see this ideal and what they aspire to be.

e The Model provides not only a set of general
principles, but unprecedented detailed, as for

such instruments, description of how the excellent
organization works, what results it achieves and
how it manages its activities.

e The Model is built in such a way to not only give a
general idea of the ideal organization, but to help
to move systematically towards this ideal; it's a
very technological and easy to use.

EFQM EXCELLENCE MODEL

EFQM Excellence Model describes in detail the
modern world (first of all — European) perception of
an excellent organization and provides possibility
to compare real organizations with this ideal. And
this model helps companies to focus not only on the
achievement of certain standards, rules or require-
ments, but on the constant pursuit of the highest
excellence. According to the Model, “organizational
excellence” is the organization's ability to achieve
and sustaine performance to meet and to exceed
expectations of its stakeholders.

Today this Model is used by more than 30 thousand
companies throughout the world. The EFQM Excel-
lence Model can be used to gain a holistic view of
any organization regardless of size, sector, industry
or maturnity. It helps the company’s management
in strategy forming, people engaging in processes
of improvement, creating an unique culture where
sustainable excellence is the norm.

The EFQM Excellence Model enables organizations
to:

e understand what excellent organization is;

e assess where the organization on the path to
excellence;

Leading with Vison, Inspiration & fategrity '@,

e define steps which should be undertaken to in-
crease level of excellence.

The Model consists of three components which
describes excellent organization from three points:

e asetof Fundamental Concepts of Excellence
describing principles which excellent organization
adheres in its activity;

e structure of criteria and criteria parts describ-
ing activity of excellent organization and results
achieved;

e RADAR Logic describing how excellent organiza-
tion mange its activity.

Based on the Fundamental Concepts such approach
enables to create really 3D model of organizational
excellence, which describes the “ideal of excellence”
through a set of interrelated criteria and criteria parts.

EFQM FUNDAMENTAL CONCEPTS
OF EXCELLENCE: WHAT IS COMMON
AMONG EXCELLENT ORGANIZATIONS?

Basis of the Model is the eight fundamental
concepts that EFQM positions as eight definitions of
what excellence of an organization is. This concept
defines the general behavior of the organization, its
belives and values, its perception of “what is good and
what is bad.” Movement of organization toward excel-
lence can begin from understanding these concepts,
believing in them and accepting them as the basis
for its development. Below is a brief description of
these concepts.

After the description of each concept, there are
several questions that assessors may ask, while as-

& Addisg Value ler Custamarns
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MeYeHbl * MOryT 3a7laBaTbCA BCEM COTPY/AHNUKAM
opraHu3auuu. Mouck 0TBETOB Ha 3TK BOMPOCH
MOXET NOMOYb OpraHu3aLum 6bICTPO ONpPeaeNnnTb
KntoyeBble 06n1acTu 1A COBEPLUEHCTBOBAHMA
oTHocuTenbHo Mogenu cosepuieHcTBa EFQM.

JlugepcTBo Yyepe3 BuAeHHE, BJOXHOBEHHE
M YecTHOCTh

JInaepbl coBepLUeHHbIX OpraHu3aumuii UMetoT
yeTKoe BUAEHME ByAyLIero opraHu3aumm, ao-
CTATOYHO APKOE W YeTKoe, YTOObI BAOXHOBUTH
BECb NepcoHan Ha TBopyeckyto paboTy no ero
JocTuxennio. CoTpyaHWUKM BOBNEKatoTCA B paboTy
Mo JOCTUXEHWIO 3TOr0 BUAEHWA HE Yepe3 Mexa-
HW3MbI NpUKa3a W NPUHYXJEHWA, a Yepes yBne-
YeHue u BOXHOBeHWe. [1pK 3TOM Y COTPY/AHMKOB
Ha BCEX YPOBHAX YNPaBNeHNA ecTb MEXaHNU3MbI,
NONHOMOYMA 1 PECYPChl, YTOBbI UHULMMPOBATD
1 Peanu30BbIBaTb MHULNATUBSI, HANPaBNEHHbIE
Ha [JOCTUXEHNE TaKoro BUAEHHA.

Jlnpepbl coBeplIeHHbIX OpraHu3aunii BegyT
ce6A YeCTHO ¥ 3TUYHO; OHW OMPEeEnAT LIeHHO-
CTW W NPUHLMNbI, B KOTOPbIE OpraHu3aLna BepuT
1 KOTOpble OHa co6MioaeT B CBOEN AeATENb-
HOCTW. JuZepbl BCeX YPOBHEH HE TONLKO IMYHO
cOOMI0AAI0T UX, HO U A@MOHCTPUPYIOT 3TO 0CTaSb-
HOMY NepcoHany, ABNAACL ANA HEro NPUMEPOM
noBe/ieHuA, COOTBETCTBYIOLLET0 LIEHHOCTAM.

MpOLECCOB U YNPaBNAET et Kak NpoLeccamu.
970 03HayaeT, YTo NOPAOK BbINONHEHUA KaX /oM
JIeATE/bHOCTY NPOBKTUPYETCA B PAMKaX CKBO3HbIX
MeXYHKLNOHANbHBIX NPOLECCOB 1 Nepenpo-
eKTMPYETCA KaX /bl pa3, Koraa BO3HMUKaeT TakanA
HE06X0/4UMOCTb.

HEeZ0BOMIEH UMM MCMbITAN Hey[o6CcTBa MW MPo-
6nembl, CBA3aHHbIE C Baluei opranusauuei unm ee
npoaykumen? Kak Bbl MoxeTe KoMneHepoBaThb emy
3TN Heyo6cTBa?

Hackonbko onepaTWBHO OpraHu3auua MoXeT
MOMEHATb CTPATEruio, GI0KET, OPraHU3aLMOHHYI0
CTPYKTYPY, MPOLECCHl 1 T. A. KaX/blii pa3, koraa
BO3HMKAIOT HOBbIE BO3MOXHOCTY UMW Yrpo3bl?

Kak onpeaenAeTcA nopAfoK BbIMOMHEHNA Npo-
Leccos? Kak npu aTom o6ecneynBaeTcA, YTo 3T0T
MopAZOK ABMIABTCA ONTUMANbHLIM ANA Peanu3aLium
cTpaTeriuy (B 4acTHOCTY, Kak OH MepecMaTpuBaeTcA
KaX/bli pa3 npu U3MeHeHun ctpaTerum)?

Kak o6ecneynBaeTtcA, 4T0 KaxAbliA pa3, koraa
OpraHu3aLyA NoayvaeT uiu co3aeT HOBbIE 3HaHMA,
KOTOPble MOrYT YNyYLLUXTL NOPAAOK BbINOJHEHWA
npoliecca, B MpOLecC BHOCATCA COOTBETCTBYHOLLME
M3MEHEHUA NN A0MONHEHNA?

Kakoi opranusauua cTpemuTcA cTaTb Yepe3
5-10 net? Yem oHa 6yaeT O0TAMYaTCA OT CBOEIO
HbIHELUHEro cocToAHnA? *

Kak Bbl MeHAeTe cBOO paboTy, 4T0ObI MOMOYb
opraHu3auuu npubnuauTLCA K KenaemMomy Co-
cToAHuMo? Yem Bam nomMoratoT npu aToM nuaepsi
opraHusauuu? *

Kak cTunb paboThl 1 NoBeAeHUA NNAEPOB Opra-
HW3aLMM BAVAIOT Ha Baluy paboTy v noBeaeHune?
Yemy Bbl Hayuunucb v yuuTtech Ha ux npumepe? *

A,qan THBHOe ynpaBJ/ieHHe

CoBepLueHHanA opraHu3auua 0TCNEeXUBAET yrpo-
3bl U BO3MOXHOCTM, BO3HUKAIOLLIME BO BHELLHET
cpefie v 6bICTPO npucnocabnuBaeTCA K HUM.
[nA 3T0r0 OHa MOXET ONepaTMBHO MEHATH CBOID
cTpaTeruto, 610fKeT, OPreTPYKTYPY, PErnameHTu-
PYIOLLIME [JOKYMEHTbI, TEXHONOTUN U T. 1.

Oco6yto ponb B aflanTUBHOCTW OpraHu3alum
urpaeT NpoLeccHbIi nofxo . CoBepLueHHaA opra-
HW3aLUMA paccMaTPUBAET BCIO CBOK PETYNAPHYIO
NeATENLHOCTb Kak CTPYKTYPY B3aMMOCBA3aHHbIX

BEEET R
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Jlo6aBnenune yenHocTn gna notTpebutenein

CoBepLIEHHbIE 0praHu3auuu akTMBHO WLLYT
BO3MOXHOCTM MPEANoXuTb MNoTpebuTendm
HOBbIE LIEHHOCTH, KOTOPbIE N03BOMAT BbINONHUTL
VAW NPEB30IATU UX OXWAaHNA. [NA 3TOro OHM
CTPEMATCA rNy60Ko NOHATL CBOMX NOTPe6uTe-
New, UX UEHHOCTM, MeyTbl, Npo6eMbl, NPOLIECCHI,
CMCTEMHO CO6MPaIoT COOTBETCTBYIOLLYI0 MHAOP-
MaLyIo 0 NOTPEGUTENAX.

Ha ocHoBaHuUK cobpaHHOi MHGOpMaLmu coBep-
LUEHHbIE OPraHM3aLnm NpUayMbIBaoT U CO34aI0T
HOBbIE NPEANOXEHUA ANA NoTpebuTtenei, B ToM
4ucne — MHHOBALMOHHbIE. dTa 1eATENbHOCTL 60-
nee achhekTUBHa, Koraa NoTpe6UTENN yyacTByoT
B HeW, akTMBHO [1eNATCA CBOE MHdopmMaLueit
n naeamu. OpraHun3auma 4onkHa o6ecneynTb
3IMOLMOHANBHYK NPUBA3AHHOCTL NOTPEBUTENEV,
4TO6bI OHW GbINK 3aNHTEPECOBAHLI B €€ A0Mr0-
CPOYHOM Pa3BUTUM U NOALEPXMUBANM €€ B 3TOM.

Hoctmxenne ycnexa yepes ranaHtbl
nwgen

CoBeplUeHHan opraHn3aLmuA paccMaTpusaeTt
KaX/10ro U3 CBOMX COTPY/IHUKOB Kak YenoBeka,
06Nnafaloliero  YHUKaNbHbIMK - TanaHTamy,
KOTOPbIE MOTYT MOMOYb YCOBEPLIEHCTBOBATH
[IeATENbHOCTbL OpraHu3aumuu. 3agaya opraHu-
3alMW — NOHATb 3TW TanaHThl, CO3AaThb YCNOBUA
[INA UX Pa3BUTMA M NPUMEHEHUA [NA 06Liei
nonb3bl. [INA 3TOr0 COTPYAHWKM MonyyatT
Heo6X0/JMMble NMOMHOMOYMA, PECYPChI, CPeay,
BO3MOXHOCTW ANA Pa3BuUTHA.

CooTBETCTBEHHO, COBEPLLIEHHbIE 0praH13aLmum
paccmaTtpuBaloT TanaHTAUBLIX COTPYLHWKOB
HE KaK pecypc, a kak paBHOMpaBHbIX NapTHePOB
B COBEPLIEHCTBOBaHUM feATensHocTH. OHu
cTpemATcA 06ecneynTs cbanaHcMpoBaHHOE Y10B-
JIETBOPEHMWE LiENIEN OpraHu3aLmnmn u finYHbIX Lenen
Kax/0ro cOTpyAHMKa. 3T0 03Ha4YaeT BHUMaHUE
K IMYHBIM LeNAaM, LEHHOCTAM U MeyTaM CoTpya-
HMKOB, UX CUCTEMHOE 06CYX/EHUE, FOTOBHOCTb
WHOMBUAYaANW3npoBaTb CUCTEMY MOTUBALMK,
pas3BUTWA, OLEHWBAHWA NepcoHana.

Kak notpe6uteny ucnonb3yrT Bally npoaykumo
11 Kakue nNpo6nembl y HAX NPy 3TOM BO3HUKAOT?
Y10 Bbl fENaeTe AnA T0ro, YTo6bl 3TM NPOONEMBI
peLmTb?

Kak 6yayT (unu XoTAT) MeHATbCA Balum noTpe6u-
Tenu 3a cnepytoume 5-10 net? Kak Bbl meHAeTe
CBOI0 MPOAYKLMIO W YCAYTY, 4TOOLI OHW OTBEYANM
3TUM U3MEHEHUAM?

Kak Bbl y3HaeTe 0 TOM, 4T0 NnOTpebuTeNb ocTanca

Kak Balum pykoBoautenu obcyxaatoT ¢ Bamu
CUNbHbIE U cnabble CTOPOHbI Ballei fgeAtensHocTn?
Yo Bbl genaete, 4tobbl achhekTUBHEE UCMOMBL3O-
BaTb CBOM CUMbHbIE CTOPOHbI W/WUAK yNyyLlaTh CBOM
cnabble CTOpoHbI? YeM opraHu3auma noMoraeT Bam
B aTOM? *

B yem cocToAT Balum co6cTBEHHbIE Lienu 1 3afaum
(B npocheccroHanbHoi AeATeNbLHOCTU U B APYrUX
cthepax xu3Hu)? Kak npeactaBuTeny opraHusawmm
06cyX/AaloT ¢ Bamu aTn oxuaanua, Lenu 1 3aaaun?
Kak opraHusauma noMmoraet Bam focturatb cob-
CTBEHHbIe Lenn? *

Ecnu pasHble COTPYAHNKN UMEIOT pa3nuyHbIe Ta-
NaHTBI, CUIbHbIE U CNAbble CTOPOHbI, COBCTBEHHbIE
L|eM W T. A, HAacKo/bKO OpraHu3almA o6ecneymBaeT
[INA HUX pasfnyHble MOAXOAbl K OpraHu3almu
paboThl, K MOTUBALIMM, PA3NINYHbIE BO3MOXHOCTH
[NA pasBuTuA U T. 4.7

Hcnonb3oBanne TBopYeCcTBa H HHHOBaLHI

CoBeplUEHHbIE 0praHu3aliMk He 0XM/alT nac-
CMBHO, NOKa Y KOr0-TO U3 COTPY/IHUKOB BO3HUKHET



sessing organization according to Model. Questions,
marked with *, may be put to all employees of the
organization. Searching answers to these questions
can help organization to identify quickly the key areas
for improvement with regard to EFQM Excellence
Model.

Leading with Vision, Inspiration and
Integrity

Leaders of excellent organizations have quite vivid
and clear vision of the organization's future to inspire
all personnel for creative work on its achievement.
Employees are involved in achievement this vision
through passion and inspiration, but not through
mechanisms of order or coercion. At the same time
employees at all levels of management have mecha-
nisms, authority and resources to initiate and realize
initiatives directed on achievement of such vision.

Leaders of excellent organisations behave honestly
and ethically; they determine values and principles in
which organization believes and adheres in its activity.
Leaders of all levels are not only personally observe
them but also demonstrate it to other personnel acting
as role models for its values and ethics.

How do customers use your products and what
problems do they face with them? What do you do
in order to solve these problems?

How will your customers change over the next
5-10 years (or how they want to change)? How do
you change your products and services so, that they
respond to these changes?

How do you know, that the customers remained
dissatisfied or experienced discomfort or problems
with your organization or its products? How can you
recompense these inconveniences?

parties. They actively seek out and engage partners,
who are willing to participate in this improvement.
Such joint activity is based on trust, transparency and
mutual respect.

What kind of organization does your company
strive to become in 5-10 years? How will it differ
from its current state? *

How do you change your work to help the or-
ganization to become closer to the state desired?
How do the leaders of the organization help you
with it? *

How do the leaders” work style and behavior
influence your behavior and your work? What have
you learnt and are learning from their example? *

Creating a Sustainable Future

Excellent organisation aspires to ensure its long-
term sustainable development. It doesn’t undertake
actions which can negatively affect such development,
even if these actions allow reaching the best short-
term results. In particular, the organization under-
stands that observance of ethical rules and norms is
the important factor of a sustainable development.

Sustainable future of society in which this organiza-
tion operates is the key condition of sustainable future
of organization. Excellent organisation understands it's
affecting on a society both positively and negatively.
Excellent organisation aspires to affect a society
contributing to its sustainable development.

How well do you realize, that your organization
is consistently able to provide to the customers:
technical characteristics, their stability, cost,
timing? To what extend do you use all possibilities
to increase these abilities?

How well do you know the value chains for end-
users, in which your organization is involved?

Do you set the tasks to improve the overall
results for the value chain and enhancing its
abilities? Is there the joint work of all actors in the
chain to improve it?

Adding Value for Customers

Excellent organisations actively seek possibilities
to offer customers new values that meet or exceed
their expectations. For this purpose they aspire to
understand deeper the customers, their values,
dreams, problems, processes and regularly collect
the proper information about customers.

On the base of collected information the excellent
organizations invent and create new solutions to
customers including innovative ones. This activity
is more efficient when customers are involved and
actively share their information and ideas. Organiza-
tion should ensure customers’ emational affection to
arouse their interest in its long-term development and
its maintenance.

What factors or outside changes can affect the
sustainability of the existence of the organization
in future? How are these factors defined and
analyzed?

What is the organization doing to influence
these factors in the right direction to ensure its
sustainable future?

While taking any significant management deci-
sions, how does the organization take into account
the impact on not only its short-term results, but
also on its sustainable future?

Harnessing Creativity and Innovation

Excellent organizations do not passively expect
someone of the staff generates an idea for improve-
ment, and actively seek and invent the opportunities
to improve their performance, including breakthrough
innovative improvement. Everything within organiza-
tion (activity, process, product, service) is periodically
analyzed — “is it possible to make it better” through
the use and development of people and other stake-
holders” creativity.

There is a system on working with creative ideas
or opportunities for improvement, focused on the
fact that they are not forgotten or lost, but have been
successfully implemented.

Developing Organisational Capability

Excellent organizations understand their capabili-
ties, which they can present to customers (in terms of
quality, cost, schedule, etc.) and seek to develop them.
At the same time they realize that the development
of skills depends on the entire value chain, including
their suppliers, customers, etc.

Therefore, they do not limit the development of their
capabilities by legal boundaries and understand the
value chain and strive for their improvement jointly
with partners using the knowledge and resources of all

If you see an opportunity to improve the
organization's performance (for example, if there
is a problem within the work), what can you do to
start the process of solving it? Does this process
ensure, that the opportunity for improvement will
not be forgotten or lost, that decisions will be
taken and executed? *

Does the process of working with the improve-
ment possibilities include steps, aimed at devel-
oping creative and innovative ideas, rather than
duplicating the known solutions? *

What kind of improvement projects are currently
being implemented by you (in your department,
your team, your process)? Who is responsible for
their implementation? What is their status? What
steps are already made, which will be operated on?
Where is this information is recorded? *

I



WAeA N0 YAYYLLEHUO, @ aKTUBHO WLLYT 1 NpUAY-
MbIBaIOT BO3MOXHOCTY /1A COBEPLUEHCTBOBAHMNA
CBOE AEATENLHOCTH, B TOM YUC/E — ANA Npo-
PbIBHOr0 MHHOBALMOHHOMO COBEPLLIEHCTBOBAHMA.
Bce B opraHusauuy (1eATENbHOCTb, NpoLece,
NPOAYKT, ycnyra) Nnepuoanyeckin aHanuanpyeTca:
«MOXHO NIV cienath aTo nyyiie». Npn 3TOM uc-
nonb3ylTCA U Pa3BMBAIOTCA TBOPYECKME CMOCOO-
HOCTM COTPYZHWKOB U [IPYriX 3aUHTEPECOBAHHBIX
CTOPOH.

CywlecTByeT cucTeMa paboThl C TBOPYECKAMMU
MIEAMM UM BO3MOXHOCTAMM [IJIA COBEPLUEH-
CTBOBAHWA, HaNpaB/eHHaA Ha To, YTO6bl OHU
He 6binn 3abbITbl UK NOTEPAHbI, a YCNeLwHo
peanu30BbIBANNCh.

CTBO, Kak NMO3WUTUBHOE, Tak 1 HeraTuBHoe. OHa
CTPEMUTCA BAMATH Ha 06LLIECTBO TakuM 06pa3oMm,
4T06bI IENaTh BKIaJ B 8ro yCTOMYMBOE pasBuTHe.

Kakue chakTopbl M M3MeHeHUA BO BHELLUHEM
MVPE MOryT NOBAMATB Ha YCTORYNBOE CYLLIECTBOBA-
Hue opraHu3aumu B 6yaywem? Kak onpeaenatoTca
11 aHanu3upytaTeA aTn dhakTopbl?

Y70 Opranu3auna aenaet, YyTobbl NOBANATH Ha 3TH
thaKTopbl B HYXXHOM HanpaBieHuu Ana o6ecneye-
HWA CBOEr0 YCTOHYMBOrO By ayLero?

Hackonbko npu NpUHATIM Nt06LIX CYLLECTBEHHbIX
yNpaBNeHYeCcKUX PeLLeHu YYUTLIBAETCA UX BNU-
AHWE HEe TONbKO Ha KPaTKOCPOYHbIE Pe3y/bTaThl
opraHu3aLmu, Ho W Ha ee ycToitumBoe 6yayLiee?

Ecnu Bbl BUAnTE BO3MOXHOCTb [1/1A COBEPLLEH-
CTBOBaHWA [JEATENbHOCTI OpraHnu3auum (Hanpu-
Mep, ecNv BO3HMKNa npobnemMa B pabote), YTo Bhl
MOXETe CAenaTh, YT06bl 3anyCTUTh NPOLECC e&
peanu3auun? [apaHTUpyeT N 3TOT mpouecc,
4YTO BO3MOXHOCTb [/1A COBEPLUEHCTBOBAHMA He by-
[JeT 3a6biTa Uiy NOTEpPAHa, Y4TO COOTBETCTBYIOLLME
peLlenna 6y ayT NPUHATLI W BbINONHEHbI? *

Hackonbko npoLecc paboTsl ¢ BOSMOXHOCTAMY
Q1A COBEPLUEHCTBOBAHNA COZEPXMT Laru, Ha-
npaBreHHbIE Ha BbIpabOTKY TBOPYECKNX 1 MHHOBA-
LIMOHHBIX W[e, @ He Ha [iy61MpoBaH1e N3BECTHbIX
peLeHuii? *

Kakue nMeHHO NMpoekThl N0 COBEPLLIEHCTBOBAHNIO
B [laHHbIA MOMEHT peanuaytotcA Bamu (B Baluem
noapasaenexuu, Baweit komaHge, Bawem npo-
Liecce)? Kto otBeyaet 3a ux peanusauuio? Kakos
yx cTatyc? Kakue Lwaru no HUM yxe BbIMOSIHEHI,
kakue 6yayT BhinonHATcA fanee? [fe 3adumkenpo-
BaHa COOTBETCTBYHOLLAA MHAopMaumna?™

lMoctpoenne yctoiunsoro 6ygywjero

CoBeplueHHanA opraHu3auua cTpemMuTca obecne-
4YUTb CBOE YCTOWYMBOE Pa3BUTHE B ONTOCPOYHOI
nepcnekTuse. OHa He NpeAnpUHUMAET AeHCTBUH,
KOTOpbIE MOTYT HEraTUBHO NOBAMATbL HA Takoe
pas3BuTUE, AAXE eCnU 3TW AeHCTBIUA NO3BONAT
JOCTUYb NYYLIMX KPAaTKOCPOYHbIX Pe3ynsTaToB.
B yacTHOCTHM, OpraHu3aumua NOHUMAET, YTo Co-
6NI0[eHNe 3TUYECKMX MPABUN U HOPM ABNAETCA
BaXHbIM aKTOPOM YCTOAYNBOTO PA3BUTHA.

KntoueBbIM yCNIOBMEM YCTORYMBOMO By AyLLErO
OpraHu3auun ABnAeTCA ycToiunBoe byayliee
06LL1ecTBa, B KOTOPOM 3Ta OpraHu3auma paboTaert.
OpraHu3auua noHUMaeT CBOE BNIMAHWE Ha 06LLe-
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PasButHe opraHn3aynoHHbIX
cnoco6HocTel

CoBepLueHHbIE 0PraHu3aLum NOHUMAtT CBOU
CMoco6HOCTHM, KOTOPbIE OHW MOTYT NPEAbABUTH
noTpebuTenAm (B YacTy KayecTsa, CTOMMOCTH,
CPOKOB W T.[1.) W CTPEMATCA pa3BuBaThb WX.
Mpn 3TOM OHW NOHMMAIOT, YTO Pa3BUTHE CMOCOO-
HOCTE 3aBUCWT OT BCEM LIeNnoYKM CO3aaHnA
LIEHHOCTe!, BK/OYalolei WX NOCTABLUMKOB,
noTpe6uTenei v T. .

[o3aToMy OHM He OrpaHNuMBaIOT Pa3BUTHE CNOCO6-
HOCTeli CBOMMM 0P ANYECKUMM FPaHUL@mu, a NoHK-
MaloT LienoykM Co3AaHnA LEHHOCTEN, 1 CTPEMATCA
COBMECTHO C NapTHepamu COBEPLUEHCTBOBATH WX,
CMONb3yA [I1A 3TOM0 3HAHWA W PECYPCHI BCEX CTO-
poH. OHW aKTUBHO WLLYT W NPUBNEKAIOT NApPTHEPOB,
KOTOpblE FOTOBbI COBMECTHO C HUMW Y4acTBOBaThb
B 3TOM COBEPLUEHCTBOBaHMU. TakaA COBMECTHaA
[1eATeNbHOCTL OCHOBLIBAETCA HA YECTHOCTM, NPO-
3pa’yHOCTM M B3aUMHOM YBaXEHWH.

YcroiiunBoe goctmxenne Boigarowuxca
pe3ynbTaroB

JliobaAn  [eATenbHOCTb  WAW MHMLMATWBA
opraHu3auuu MoxeT 6biTb BbICOKO OL|EHEHa,
TONBKO €C/Y OHa 06ecneynBaeT AOCTUXEHUE 3a-
NnaHMpPOBaHHbIX PE3YNLTATOB, @ JOCTUXEHUE 3THX
pe3ynsTaToB, B CBOKW 04Yepefib, CNoco6ecTByeT
peanusauun Muccun v Buaenua. CoBeplueHHan
OpraHu3alLnA yMeeT OLieHUBaTb BCE HanpaBneHuaA
CBOE# 1eATEeNBLHOCTH, CNPOEKTUPOBAB A/A 3TOr0
e/IMHYI0 CUCTEMY MOKa3aTenei JeATeNbHOCTH —
0T rno6arnbHbix nokasaTenen peanuaaLum MUCCum,
[10 0NepaLMOHHbIX NoKa3aTeneii Ha HUXHUX ypoB-
HAX ynpaBnexua. OHa MCMonb3yeT 3TV nokasaTen
Q\NA aHanu3a cBoei AeATENbHOCTM W BblAENeHuA
o6nacTeii inA COBEPLUEHCTBOBAHMA.

BaHo, 4T06bI 3TV NoKasaTenu OTHOCUAWCH
He TONbKO K (DMHAHCOBLIM acnekTam AeATenb-
HOCTU WK YA0BNETBOPEHHOCTM NOTpe6uTenei,
a 4To6bl OHM NO3BONANN OLEHUTL [IEATENBHOCTh
opraHu3aLuu ¢ TOYKM 3pEeHNA BCeX 3auMHTepeco-
BaHHbIX CTOPOH, C6anaHCUpoBaTh WX NOTPEGHOCTH
W 0XuaHuA.

Hackonbko Bbl moHumaeTe, uyTo Bawa opra-
HM3aunA cnocobHa cTabunbHO 06ecneynBaTh
Q1A NOTPe6UTENEN: TEXHUYECKNE XapaKTEPUCTUKM,
X CTabUNbHOCTb, CTOMMOCTb, CPoki? Hackonbko
1ICMONb3YIOTCA BCE BO3MOXHOCTM [1A YBEIUYEHMA
3TUX CNOCO6HOCTE?

Hackonbko Bbl 3HaeTe Lienoyku co3jaHua LieH-
HOCTEN ANA KOHEYHbIX NOTPEBUTENEN, B KOTOPbIX
yyacTByeT Balua opraHusauna’?

CtaBATCA M 3aja4M MO yNyYLIEHNO 06LLIMX
pe3ynbTaToB AnA Lenoyky co3AaHnA LIEHHOCTEI
1 ycunenuio ee cnoco6HocTei? poBoauTea nn
COBMeCTHaA paboTa BCEX Y4ACTHUKOB LiEnoyKu
1o ee COBEPLUEHCTBOBaHNIO?

3HaeTe 1 Bbl nokasatenu, no KOTOPbIM OLle-
HMBaeTcA Balla [eATeNnbHOCTb (JeATEeNbHOCTH
Baluero nogpasgenesua, komaHbl, npouecca)?
Kak onpenenAtoTcA 3Ty nokasaTenu u kak obe-
CNEeYMBaeTCA UX COMNAcoBaHHOCTL CO CTPATErue
opraHusauuun? *

3HaeTe 1 Bbl Kak MeHAnuchk  (ynyyianuch
WAW yXy[LANnnCh) 3T NokasaTenn 3a nocneaHee
BpemA? Hackonbko Bbl NOHMMAETE MpUYnHBI 3TUX
n3meHeHuit? Kakne BbIBOAbI U ypoku Bbl nasneknu
13 aHann3a aTux U3MeHeHuii?

CtoAT nv nepe Bamu Lienu, cBA3aHHbIe ¢ yyu-
LeHneM aTux nokasateneii? Kak Bbl MoxeTe no-
MEHATL paboTy B CBOEiA 06/1acT! OTBETCTBEHHOCTH
4TOObI JOCTUYL 3TH Lienn? *

KPUTEPUWA MOJENN EFQM:
YTO AENAKT COBEPLUEHHBIE
OPFAHWU3ALINW W YETO OHU
NOCTUTAKOT?

Mogenb coepueHcTsa EFQM coctonT u3 ge-
BATU KPUTEPUEB M 32 NOAKPUTEPMEB, KOTOPLIE
OMUCHIBAKOT COBEPLLEHHYI OpraHu3auuio. 3t
KpUTEpUM [eNATCA Ha ABE YacTu:

® MATb KPUTEPUEB BO3MOXHOCTEN (OI'IVICbIBaKJLLll/Ie,



Managing with Agility

Excellent organisations are able to monitor and
respond effectively and efficiently to opportunities and
threats. To do this it can change its strategy, budget,
organizational structure, regulatory documents,
technology, etc. with appropriate speed.

Process approach plays a special role in the or-
ganization’s agility. Excellent organization considers
all its regular activity as a structure of interrelated
processes and manages it as processes. This means
that the order of each activity is designed within
cross-functional processes and redesigned each time
whenever the need arises.

What are your own goals and objectives (in
professional work and in other areas of life)? How
do the representatives of the organization discuss
the expectations, goals and objectives with you?
How does the organization help you to reach your
own goals?

If different employees have altered talents,
strengths and weaknesses, their own goals, etc.,
does the company give them different approaches
to the work organizing, to motivation, different
development opportunities, etc.?

Do you know the latest trends (positive or nega
tive) of these indicators? Do you understand the
reasons for these changes? What conclusions and
lessons have you learned from the analysis of these
changes? *

Do you face the goals, related to the improvement
of these indicators? How can you change the work
in area of your responsibility in order to achieve
these goals? *

How quickly can the organization change
the strategy, budget, organizational structure,
processes, etc., whenever there are new
opportunities or threats?

How is the order of processes execution deter-
mined? Is it guaranteed, that the order is optimal
for strategy implementation (in particular, is it
revised each time when the strategy changes)?

How is it ensured, that each time, when the
organization receives or creates new knowledge,
that can improve the order of process execution,
the appropriate changes or additions to the process
are made?

Succeeding through the Talent of People

Excellent organization considers each of its
employees as a person with unique talents that
can help to improve the organization’s activity. The
organisation’s task is to understand these talents
and to create conditions for their development and
the use for common benefit. For this purpose people
have necessary authorities, resources, environment
and possibilities for development.

Consequently, excellent organizations consider tal-
ent employees not as a resource, but as equal partners
in activity improvement. They aspire to provide the
balanced achievement of organisational and personal
goals. It means attention to personal purposes, values
and dreams of employees, their system discussion,
readiness to individualize the system of motivation,
development and personnel assessment.

Sustaining Outstanding Results

Any organization’s activity or initiative can be highly
assessed only through achievement of planned results
and achievement of these results, in turn, promotes
realization of mission and vision. Excellent organiza-
tion is able to assess all direction of activity having
developed for this purpose the unified system of
performance indicators: from global indicators of
mission realization to operational indicators at low
level of management. These indicators are used for
the analysis of its activity and determining areas for
improvement.

It is important that these indicators should be
referred not only to financial aspects of activity or to
customers’ satisfaction but they should allow to as-
sess the organization's activity from the point of view
of all stakeholders and to balance their requirements
and expectation.

How do your leaders discuss the strengths and
weaknesses of your activity with you? What do you
do to make better use of your strengths and/or
improve your weaknesses? How does organization
help you in it? *

Do you know the indicators, used to assess your
performance (performance of your unit, team,
process)? How are these indicators defined and
how their consistency with the strategy of the
organization is ensured? *

CRITERIA OF THE EFOM MODEL: WHAT
DO EXCELLENT ORGANIZATIONS DO
AND WHAT DO THEY ACHIEVE?

The EFQM Excellence Model consists of nine criteria
and 32 criteria parts which describes an excellent
organization. These criteria are divided into two parts:

e Five Enablers criteria (cover what and how an
excellent organization does);

e Four Results criteria (cover what an excellent
organization achieves).

In the framework of each criterion part the Model
includes a set of good practices used by excellent
organizations. The structure of Fundamental Concepts
and Model criteria are linked: an organization should
adhere to the philosophy described in Fundamental
Concepts while operating an activity assessed against
these criteria.

Criterion 1. Leadership

This criterion evaluates activities of leaders at
different levels: how they define common values
and principles of organization’s activity, how they
build and improve an organization’s management
system. In particular, it is a question of how leaders
promote and distribute these values among their
people and external stakeholders. But for all that just
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4YTO W KaK [ienaeT coBepLueHHan Opl’aHVIBaLIVIH)}

® YeTblpe KpuTepuA pe3ynbraToB (OI'IVICbIBa}OLLlMB,
4Yero A0CTUraet CoBepLUEHHaA Opl'aHVIBaLlMH).

B pamkax kaxgoro u3 noakputepues Moaens
CO/ZIepXUT HabOP XOPOLLMX NPaKTHK, UCMONb3ye-
MbIX B pab0Te COBEPLIEHHBIMY OpPraHu3aLuAMm.
CTpykTypa dhyHAAMEHTanbHbIX KOHLEMNLWil
1 kputepueB MoJenu B3anMOCBA3aHbI: OpraHu-
3YA W BbINOMHAA [18ATENbHOCTb, OLEHUBAEMYHD
B paMKax KpWTepueB, OpraHv3auua [ofxHa
npuaepxuBaTbcA  OUNOCO(UN, OMUCAHHOW
B (DYHAAMEHTaNbHbIX KOHLENUUAX.

Kputepuii 1. Jlngepctso

B 3aTom kpuTepum oueHnBaeTcA AeATENbHOCTb
NMAEPOB pasHbiX YPOBHEN: Kak OHW ONpefenaioT
06LUMe LEHHOCTU W NPUHLMMBI AEATENLHOCTY
OpraHu3auum, kak BbICTpanBaloT U COBEPLUEH-
CTBYIOT CUCTEMY YMpaBleHWA OpraHusauuu
B COOTBETCTBUM C HUMU. B yacTHOCTH peyb uaet
0 TOM, Kak NuAepbl nponaraHAvpyloT u pac-
MpOCTPaHAIT 3TN LEEHHOCTU CPeM NepcoHana
11 BHELUHWX 3aMHTEPECOBaHHbIX CTOPOH. [1pn 3ToM
paccmaTpuBaeTCA UMEHHO INYHaA 1 akTUBHaA
[eATeNbHOCTb BCEX IMEPOB — YTO OHW AenaoT
camu, a He Kak OHW pykoBOAAT paboToil Apyrux.

Kpurepnii 2. Ctpaterna

B aToM KpuTEpUM paccMaTpuBalOTCA BOMPOCHI,
CBA3aHHbIE C TEM, Kak opraHusauua paspaba-
ThiBAET W NepecMaTpuBaeT CBOI CTPaTeruio,
peanu3yeT ee Yepes CeTb Npoueccos. bonblioe
BHUMaHWe yaenaetca c60py n 0606LLEHNO WH-
hopMaLmMy 13 PasnUYHBIX BHYTPEHHUX U BHELUHMUX
MCTOYHMKOB, €€ UCMONb30BaHWI0 Npy onpee-
neHun ctpaTerun. Oco6eHHo BaxHbIM ABNAETCA
TO, KaK NPUHUMAIOTCA PELLEHUA MO KOYEBbIM
BOMPOCAaM OTHOCUTENbHO By/yLLEro opraHu3a-
LIMK: Ha KakKux pblHKax OHa 6yaeT AeiicTBOBaTh,
4TO 6yAEeT Npeanaratb NoTpebuTENAM, Kakue
KOHKYPEHTHbIE MPEUMYLLECTBA PAa3BUBATbL U T. .

Kputepnii 3. llepconan

B 3TOM KpuTEPUM OLEHWMBAOTCA BCE ACMEKTHI
yNpaBfieHUA NepcoHanoM, B3auMoencTBUA MEX-
[y COTPYZIHWKaMK W OpraHu3alneii: onpesieneHne
noTpe6HOCTY B NEPCOHane v TpeboBaHuit K HEMY,
NpWBNEYEHNEe 1 NpUEM Ha paboTy COTPYAHWUKOB,
VX OLIEHWBAHME M Pa3BUTKE, NOOLLPEHNE 1 3a60Ta
0 HUX, UX BOBJIEYEHUE B COBEPLUEHCTBOBAHNE
[IeATENLHOCTY W ieNlernpoBaHne UM NoHOMO-

4Yuii, 06ecneyYeHne KOMMYHUKaLMA MEXIy HUMMU,
Mpw BLINONHEHWN BCEX 3TWUX BUIOB [1ATENb-
HOCTW BaxHo o06ecneynTb OJHOBPEMEHHOE
yZI0BNeTBOpeHue noTpe6HOCTel opraHu3auum
B KOMMETEHTHOM W aKTUBHOM NepcoHane, a Tak-
e — NOTPeBHOCTEN COTPYAHUKOB B TBOPYECKOI
¥ onnaynBaeMoii paboTe.

Kputepnii 4. lNapTHepcTBO M pecypcbl

B aTom kpuTepun oueHuBaeTcA To, Kak opra-
HW3aUKMA yNpaBnAeT pasnuyHbIMK KaTeropuamu
pecypcoB: hMHaHCaMM, TEXHONOTUAMK, MHAOP-
Mauuei 1 3HaHUAMM, HeABUXUMOCTbIO, 060py-
[IOBaHUEM W MaTepuanamu, a Takxe BHELUHUMM
NapTHePCKUMYW OTHOLLEHUAMU. [InA kax aoi 13 ka-
Teropuii pecypcoB paccMaTpuBaeTcA, kak onpe-
JenAeTcA noTpebHOCTb B 3TUX pecypcax v Tpe6o-
BaHMA K HAM, Kak 06eCneYnBaeTca Hanuume aTux
pecypcoB, kak 0praHu3yeTcA X UCMNonb30BaHuE,
Kak oueHnBaeTcA ux addekTuBHocTb. Ocoboe
BHWUMaHWe YeNAeTCA OPUEHTALNM Ha AONTOCPOY-
HOE YCTOWYMBOE pa3BUTME NPU UCMONb30BaHNN
pecypcoB — kak 06ecneynBaeTcA Ux Hanuune
He TONbKO cervac, Ho v B ByayLlem.

Kputepnii 5. lpoyeccoi, npogykyna
H ycayrun

B JAaHHOM KPpUTEPUKN OLIEHNBAETCA, Kak opra-
HM3aLMA BbICTPOMNA CUCTEMY NMpoLieccos, obe-
crne4ymBatoLLyo peanu3aynto cTtpaTerun, Kak oHa
ynpaBnAeT 3TUMKU npoLeccamu, obecneymsaeT
ux cTabunbHoe BbINMOJIHEHWE, @ KOrAa Leneco-
06pasHo — u coBeplueHcTBOBaHMe. OTAenbHO
paccMaTpuBaroTCA NPOLECCHI, KITKOYEBLIE C TOYKK
3peHuA noTpebuTeneit: NpoeKTUPOBaHUE Npo-
LyKUMW 1 yCRyT, WX NPOABUXEHME K NOTpebun-
TeNnAM, Npon3BOACTBO NPOAYKLMN N OKa3aHue
YCAyr, pa3BUTME OTHOLLIEHWUIA C NOTPEBUTENAMM.
KntoyeBbim npun nx oueHMBaHMM ABNAETCA TO,
HaCKO/IbKO OHM NMO3BOJIAKOT ONEpPaTUBHO U rmoko
co3jaBaTb AnA noTpe6uTenei LeHHocTu, oT-
BEYatoLLMe ux 0XnaaHuam Unu npesocxoaiume
3TN OXKUAaHMA.

Kputepnii 6. Pesynbrartsl, oTHOCAWMECA
K noTpebuTenam

B naHHOM KpuTEpUM OLIEHMBAIOTCA PE3YLTATHI,
JIOCTUTHYTbIE OpraHu3auuei B OTHOLLEHWAX
¢ noTpe6uTenaMn. 3T pe3ynbTaThl BKAOYAOT
KaK OL|eHKy BOCTIpUATHA NoTpe6uTenAmm opra-
HW3aLUMK, ee NPoAYKLWW 1 yciyr (NpAMOii ronoc
noTpe6uTtenei — Hanpumep, Yepes aHKeTMpo-

BaHWA, ONPOCHI U T. f1.), Tak U HENPAMYH OLEHKY,
CAeNaHHyl camon opraHu3aunet 4epes cuctemy
COOCTBEHHbBIX M3MEPEHUA (HanpuMmep, oLieHKa
NOANBLHOCTW NOTpebuTenen, KONMYECTBa Xanob
W T. 1.). BaxHo, 4T06bl TakaA cucTeMa pesynbra-
TOB [JaBana BO3MOXHOCTb OLEHUTb BCE BaXHble
acnekTbl NOTPe6UTENbCKO YL0BNETBOPEHHOCTH:
KayecTBO NPOAYKUWAM M YCAYT, acCOPTUMEHT,
0nepaTUBHOCTL PaboThl, TMOKOCTb W T. .

Kputepuii 7. Pe3ynbratsl, oTHocAWmMecA
K mepcoHany

B naHHOM KpuTepuu oLeHMBaOTCA pe3ynbTaThl,
[OCTWUIHYTbIE OpraHu3aunei B OTHOLLUEHWAX
€ COBCTBEHHbBIMU COTPYAHUKAMU. 3TN pe3ynbTaThl
BKJ1H0YAI0T KaK OLeHKY BOCMPUATMA COTPYLHMKaMM
OpraHu3auuu, 1 cBoei paboThbl B HE (NpAMOi
ronoc nepcoHana — Hanpumep, Yepes aHKeTupo-
BaHWA, ONPOCHI U T. f1.), Tak U HENPAMYH OLEHKY,
CAeNaHHylo camon opraHusauneit Yepes cuctemy
COOCTBEHHBIX U3MEPEHUii (HanpUMep, OLEeHKa ak-
TUBHOCTYW COTPYAHUKOB, TEKY4eCTH U T. A.). BaxHo,
4TO6bI TakaA cUCTEMA Pe3yNnbTaToB AaBana BO3-
MOXHOCTb OLEHUTb BCE BaXHbIe aCNeKThl YA0B-
NeTBOPEHHOCTM NEPCOHana: 0nnaToi, ycIoBUAMM
TpyZAa, BO3SMOXHOCTAMM PasBUTUA U T. .

Kputepnii 8. Pesynbrartsl, oTHOCAWMECA
K o6wecTBy

B naHHOM KkpuTepuu oLeHNBaKOTCA pe3ynbTaThl,
LOCTUTHYTbIE OpraHuW3auuer OTHOCUTENIbHO
B0O3/JeMCcTBMA Ha 06LLEeCTBO, B3aUMOAenCcTBUA
C LenesbiMW rpynnamu, npeacTaBnalLLnMm
ero MHTepecbl. 3TW pesynbTaTbl BK/KYaOT
Kak OLEHKY BOCMPUATUA COOTBETCTBYHOLUUMM
LieneBbIMK rpynnamn LeATeNbHOCTY OpraHu3aLmm
1 ee BO3AENCTBMA Ha 00LLECTBO (NpAMOIi ronoc
npeacTaBuTenei o6LiecTBa — Hanpumep, Yyepes
«COCefei» opraHu3aumum, npeacTaBuTeneit obLue-
CTBEHHbIX OpraHnu3auuii u T. 4.), Tak U HEMpAMYyto
OLIEHKY, CLIeNaHHyt0 caMOii opraHusaumeit Yepes
CMCTEMY COOBCTBEHHbIX M3MepeHnii (Hanpumep,
OL|eHKA 3KONOr1Yeckux acnekTos u T. 4.). BaxHo,
4T06bl TakaA cucTemMa pe3ynbLTaToB [jaBana
BO3MOXHOCTb OLEHWUTH BCE CYLLECTBEHHbIE Ha-
npaBneHnA BO3AeACTBUA OpraHu3aLuy Ha obLie-
CTBO: 611ar0TBOPMTENIbHOCTb, BONIOHTEPCKYHO
[IeATENbHOCTb, BIMAHUE HA 3aHATOCTb U T. A.

Kputepuii 9. Pesynbratsl 6u3Heca

B JaHHOM KpUTEPUU OLIEHMBAKOTCA pe3ynbraThl,
LOCTUTHYTbLIE OpraHvW3auuer OTHOCUTENIbHO



the personel activity of leaders is considered — what
they do themselves, rather than how they manage
work of others.

Criterion 2. Strategy

This criterion covers issues related to how an
organization develops and reviews its strategy and
realizes it through a set of processes. Great attention
is paid to collection and generalization of information
from various internal and external sources, its use
in defining strategy. Decisions on key issues of the
organization’s future are especially important: on
which markets it will operate, what products will be
offered to customers, what competitive advantages
will be developed, etc.

Criterion 3. People

This criterion evaluates all aspects of personnel
management, interaction between employees and
the organization: determination of staff vacancies and
requirements to staff, involvement and recruitment,
their evaluation and development, recognition and
care for, their involvement in improvement activity
and empower, communication between them. If all
of these activities is fulfilled it is important to ensure
simultaneously satisfaction of organization’s need in
a competent and active personnel and the needs of
employees in the creative and paid work.

Criterion 4. Partnership and resources

This criterion assesses how the organizations
manage different categories of resources: finances,
technology, information and knowledge, real estate,
equipment and materials, as well as external partner-
ships. For each category of resources it is considered
how the need for these resources and requirements
to them are determined, how to ensure availability of
these resources, how their use is arranged, how their
effectiveness is assessed. Special attention is given
to the focus on the long-term sustainable development
at the resources use, how their presence not only now
but in the future is ensured.

Criterion 5. Processes, products and
services

This criterion assesses how organization has built
a system of processes that ensures implementation
of the strategy; how they manage these processes,
ensure their stable performance, and when ap-
propriate — improving. Key to customers’ processes
are considered separately: design of products and
services, promotion them to customers, production

of goods and services, developing relationships with
customers. At their assessing it is important to which
extend they can quickly and flexibly create value for
customers that meet or exceed their expectations.

Criterion 6. Customer results

This criterion evaluates results achieved by the
organization in its relations with customers. These
results include both an assessment of customers’
perception of the organization, its products and
services (direct voice of customers — for example,
through questionnaires, surveys, etc.) and indirect
assessment by the organization through its own
measurements (eg, evaluation of customers’ loyalty,
number of complaints, etc.). It is important that such
system of results enables to assess all important
aspects of customers’ satisfaction: quality of products
and services, assortment, efficiency, flexibility, etc.

Criterion 7. People results

This criterion assesses results achieved by the
organization in its relations with their people. These
results include both an assessment of people’s
perception of the organization and their work in it
(direct voice of consumers — for example, through
questionnaires, surveys, etc.) and indirect assessment
by the organization through its own measurements
(eg, assessment of people activity, turnover of staff,
etc.). It is important that such system of results
enables to assess all important aspects of people’s
satisfaction: payment, working conditions, develop-
ment opportunities, etc.

Criterion 8. Society results

This criterion evaluates results achieved by the
organization related impact on society, interaction
with target groups that represent their interests. These
results include both an assessment of perception
by relevant target groups of the organization and its
impact on society (direct voice of the community — for
example, through the “neighbour” organizations,
NGOs, etc.) and indirect assessment by the organiza-
tion through its own measurements (eg, evaluation
of environmental aspects, etc.). It is important that
such system of results gave an opportunity to assess
all key areas of the organization’s impact on society:
charity, volunteer activity, impact on employment, etc.

Criterion 9. Business results

This criterion assesses results achieved by the
organization with regard to implementation of its
strategy, in particular — key results for owners

(founders) of the organization. It is important that
these results gave an opportunity to assess both the
level of implementation of the key strategies and
effectiveness of its internal processes that are key
for these strategies.

THE RADAR LOGIC: HOW DO
EXCELLENT ORGANIZATIONS
MANAGE THEIR ACTIVITY?

Depending on specificity, strategy etc. an individual
organizations can use different approaches in the
framework of each criterion part of the Model. How to
compare them and to define which of them are better?
For this purpose the RADAR logic which describes
a scheme of any business” management is used.
The RADAR is abbreviation interpreted as Results,
Approach, Deployment, Assessment, Refinement.
This logic is a cycle of improvement which should be
applied to all activities of an organization:

e Determine the Results it is aiming to achieve as
part of its strategy;

e Plan and develop an integrated set of sound Ap-
proaches to deliver the required result;

e Deploy the approaches in a systematic way to
ensure implementation;

e Assess the approaches and implementation
scheme, search and realization possibilities for
their Improvement.

On the assumption of this logic during self-assess-
ment or internal assessment the following elements
are considered for each criterion part of Enables:

e how the used approaches were planned and what
are the reasons for it; how the needs of stakeholders
were considered at their designing;

e how much approaches are flexible, how much an
ability to manage local changes and improvements
in an appropriate time-frame is exist;

e towhat extend approaches aimed at implementing
the strategy and are an integral part of the overall
management of the organization;

® how to ensure that approaches are systematically
and flexibly used in the organization’s activity as
it was planned;

e how wide approaches are used, whether their use
covers all potential scope;

e how the effectiveness and efficiency of approaches
are assessed;

e how knowledge on applicable and alternative

S5



16

peanusayuu cBOei cTpaTernu, B 4acTHOCTN —
pesynbraThl, KNYeBbIE [/1A COOCTBEHHUKOB
(yupeauTeneit) opraHusauuu. BaxHo, 4To6bl
3TW pe3ynbTaThl JaBany BOSMOXHOCTb OLEHUTb
KaK ypoBeHb peann3aunn 0CHOBHbIX cTpaTerui
OpraHu3auumm, Tak u 3 eKTMBHOCTb € BHYTPEH-
HWX NPOLIECCOB, KNKOYEBbLIX ANA peanu3auum aTux
cTpaTerun.

NOTUKA RADAR: KAK COBEPLLEHHBIE
OPTAHWU3ALINW YNIPABJIAKOT CBOEK
NEATENIbHOCTbHO?

B pamkax kaxzoro u3 noakputepues Mogenu
OT/eNbHblE OPraHM3aLuy, UCX0AA U3 CBOEI cre-
UNchUKM, CTPATErMK W T. [1., MOTYT UCMONb30BaTh
camble pasHble noaxofbl. Kak e cpaBHWTb
WX 1 ONPEeIeNnThb, Kakoi U3 HUX COBEpLLUEHHee?
[na atoit uenu ucnonsayetca noruka RADAR,
ONMCbIBAIOLLIAA CXeMY ynpaBieHuA nto6oi aea-
TenbHocTblo. RADAR — 310 a66peBuatypa, pac-
LM poBbIBatoLianca kak Results (pesynbraTthi),
Approach (nogxopsl), Deployment (pacnpocTpa-
HeHue), Assessment (oueHuBaHue), Refinement
(ynyyweHue). 3Ta norvka npeAcTaBnAeT coboii
LMK/ COBEPLUEHCTBOBAHMA, KOTOPbIA AOMXEH npy-
MEHATLCA KO BCEW AEATENbHOCTIM OpraHu3aLum:

® onpe/ieNeHue pesynbTaToB, KOTOPbIX OpraHu3aLmA
XOYET [0CTUYb BnarofapA MCMoNb30BaHMI0 3TUX
NOAX0/10B;

MPOEKTUPOBaHIE NOAX0/10B, KOTOPbIE OpraHNU3aLuA
c06MPABTCA UCMONb30BaTh ANA JOCTUXEHUA 3a-
NNaHUPOBaHHbIX PE3Y/NLTATOB;

06ecneyeHme CUCTEMHOMO NMPUMEHEHMA CrIPOeK-
TUPOBaHHbIX NOAX0/I0B;

OLEHWBAHWE NOJIXOZI0B W CXEMbI UX MPUMEHEHHA,
MOMCK W peanu3aLnA BO3MOXHOCTEN ANA UX yIyy-
LIeHMA.

Mcxona w3 aToi noruky, AN Kaxgoro nog-
KpUTEpPUA BO3MOXHOCTEA MNpK CAMOOLIEHKE
UN BHELLHEM OL|EHUBAHMM YYUTLIBAGTCA:

® KaK Obin CNPOEKTUPOBaHbI UCMNONb3yEMbIE NOJ-
X0/[bl, HACKOJIbKO 060CHOBaH WX Bbl60p, HACKO/bKO
NpKY 3TOM y4UTbIBaNNCb NPeAnoYTeHnA 3anHTepe-
COBaHHbIX CTOPOH;

® HacKobKo r1BKUMM ABNAKOTCA MOAXOAbI, HAaCKOMbKO
o6ecneyeHa BO3MOXHOCTb 0nepaTnMBHOI0 BHECEHUA
B HUX NOKAMNbHbIX U3MEHEHWIA U YNYHLIEHNN;

® HaCKOoJIbKO NoAX0Abl HarnpasJieHbl Ha peann3aLuto

cTpaTeruu U ABNAKTCA COCTABNAIOLLEN YacTbiO
061LLIe CMCTEMbI YNIPaBNEeHUA 0praHu3aLmei;

® Kak 06ecneynBaeTca, YTo NoAX0/bl CUCTEMHO
W TMBKO UCTIOMNB3YIOTCA B peasbHoil padoTe opra-
HU3aLMM TaK, Kak Gblno 3ayMaHo;

® HacKombKO LIMPOKO MCMONb3YHITCA NOAX0Ab, 0XBa-
TbIBAET /W UX UCTONb30BAHIE BCH NOTEHUMANbHYH0
061acTb NPUMEHEHWA;

® KaK oLeHrBaeTcA 3D DEKTUBHOCTL M pe3ynbTaTuB-
HOCTb MOAX0/0B;

® KaK MLLYTCA, HaKanIWBalOTCA U reHepupyITCA
3HaHMA 0 MPUMEHAEMBIX W anbTePHATUBHBIX NOJ-
X0Zax K COOTBETCTBYIOLLIGH ZIBATENBHOCTH, BKIHOYaA
XOPOLLIYIO NPaKTHKY €€ BbINONHEHNA;

® KaK Ha 0CHOBaHMM MHChOPMaLMK, CoBpaHHOI 13 pas-
JIMYHBIX UCTOYHWKOB, ONPEAENATCA BOSMOXHOCTH
[ANA COBEPLUEHCTBOBAHWA NOZX0/0B, Kak OpraHu-
30BaHa peanu3auma aTUX BO3MOXHOCTE.

[nA kaxaoro NofKpUTEpUA Pe3ynsTaToB, COOT-
BETCTBEHHO Y4YUTHIBAETCA:

® KaK onpejeneHa COBOKYMHOCTb NokasaTene,
110 KOTOPLIM M3MEPAKOTCA AOCTUTHYThIE PE3yLTaThl
B COOTBETCTBYIOLLEH 06M1acTy, HACKONLKO OHA
06ecneynBaeT M3MepEeHIe BCeX BaXKHbIX acnekToB
LeATenbHoCTY;

® HAacKONbKO CTPYKTYPUPOBAHHOM ABNAETCA COBO-
KYMHOCTb MoKa3aTenel; kak BblAeneHb! Koyesble
rokasaTenu, kak MOHUMAIOTCA U UCTIONb3YIOTCA M-
YMHHO-CNE/ICTBEHHbIE CBA3W MEX/1y NMoKa3aTenAMy,;

® HACKO/bKO HaIeXHLIMM, JOCTOBEPHBLIMI 1 ONepa-
TUBHBIMI ABNAIOTCA UCTOYHUKI MHADOPMALWN N0 NO-
Ka3aTenAm u cucTema c6opa aTom uHdopMaLmm;

® Kak onpefieneHa cucTtemMa cerMeHTalumn noka-
3aTesien, Kak OHa WUCMOoMb3yeTcA AnA JyyLwwero
NOHUMaHWA [NOCTUTHYTBIX PEe3yNbraTos,

® Kakue TeHAEHLWM EMOHCTPUPYIOT M3MEPAEMbIE
pesynbTaThl 3a NocneAHee BpeMA (KenaTensHo,
He MeHbLue 3-4 net);

® KaKYCTaHaB/MBatOTCA 060CHOBaHHbIE Lienn ANA KNto-
YeBbIX PE3yNbTaToB, HACKOIbKO OHM AOCTUraKTCA;

® CpaBHMBAIOTCA /M JIOCTUTHYTbIE KIKOYEBbIE PE3YTib-
TaTbl C pe3ynsTaTaMu pyrvx opraHu3aLui umm apy-
TUMM NPU3HAHHBIMU BHELIHUMM pesynbTaTamu;
KaK BbIGMPAIOTCA 0GLEKTLI 1A CPaBHEHWA; KaKOBI
pPEe3yNbTaThl CPABHEHUA;

® HAaCKOMbKO opraHuM3aunA noHumaeT d)aKTOpr,
BNNAOLLE Ha ee pe3ynbrathl, U NPUYNHHO-CNEeL-

CTBEHHBIE CBA3M MEX/Y HUMM; HAcKOMbKO Moso-
XUTENbHbIE PE3yNbTaThl OPraHnu3aLuu Bbi3BaHbl
£€ COBEpLLEHHbIMI NOAX0aMU;

® Hacko/bko 06eCneyMBaETCA YBEPEHHOCTb, YTO f0-
CTUTHYTbIE NONOXMUTENbHbIE pe3ynbTaThl 6y ayT
YCTOMYMBLIMM B By 1yLLEM.

LLIKAJIA COBEPLLUEHCTBA

[InA Konu4ecTBEHHOr0 OLEHMBAHWA YPOBHA
opraHusauuiti B Mogenu coeeplueHcTBa EFQM
npumenaetca 1000-6anbHan wkana. Ecau ye-
NOBHAA ujeaNbHaA opraHu3aLyna no aToii wkane
cooTBetcTByeT 1000 6annam, a camble nyyiume
eBponeiickne opranusauum — 700-800 6annam,
TO nuAepsl cTpaH BocToyHoi EBponbl ceroaxA
JocTuratoT 550-650 6annoB. 3T0 04eHb BLICOKMI
YPOBEHb, X0TA A0 06LIEEBPONEACKUX NTMEPOB
UM elle faneko. Ho Takue npeanpuATUA MOXHO,
Kak roBopuTcA, nepecyuTaTb N0 NanblUam.
A BaXHeMWMM MHTerpanbHbIM NokasaTenem,
KOTOPbIM MOXHO 0XapakTepu3oBaTb N6yio
CTpaHy, ABNAETCA COOTHOLLEHUE YPOBHe# co-
BEPLLUEHCTBA OCHOBHbIX Macc e NpefnpuaTHii
¥ NpeanpuATHiA pa3BuTbix cTpaH. CornacHo akc-
NepTHbIM OLiEHKaM, Ha CerofiHA B BOJbLUNHCTBE
nocTCcOBETCKMUX cTpaH, aTo 150-250 6annos,
a B pa3BuThLIX eBponeickux cTpanax — 300-450
6annoB. 310 04YeHb 60NbLIOKA pa3pbiB. W 3T0
thakTop, OnpeAenAloLLniA 0TCTaNoCTb Halmux
3KOHOMMUK, UX HU3KWNE KOHKYPEHTOCNOCOBHOCTb,
BH/] 1 Ka4ecTBO Xu3HU.

Ncnoab30BAHUE MOAEJIA EFOM
ANA COBEPLUEHCTBOBAHMA
OPFAHWU3ALINU

Camooyenka no Mogenun

OcHOBHbIM BapuaHTOM ucnonb3oBaHua Mogenu
B OpraHusauuu ABNAETCA NPOBEAEHWE CaMo-
OLeHkuW. [MaBHaA MaeA caMOOLEHKM — aHanu3
[1eATENbHOCTU OpraHu3alUun, HanpaBfeHHbIN
Ha OnpeJeneHne ee CUbHbIX U cNabblx CTOPOH
(o6nactent ana ynydwenna). KoHeyHo, Takon
aHanm3 MOXHO nNpoBoAnTbL M 6e3 Mogenu co-
BepweHcTBa EFQM, Ho ucnonb3oBaHue 3Toi
Mopenu no3BonAeT CpaBHUBATL OPraHu3aUmio
HEe ¢ COBCTBEHHbIMM NPeACTaBNEHUAMU O TOM
«4T0 Takoe XOPOLLO», @ C COrNacoBaHHbIM BUe-
HWEM MHOXeCTBa BeAyLLMX KOMNaHuii U3 pasHblx
CTpaH, oTpacnen u 1. A.



ASSESS AND REFINE
Approachas and Deploymant

approaches to the relevant activities including
good performance practice are sought, stored
and generated;

e how opportunities for improvement of approaches
are identified on the base of information gathered
from various sources, how realization of these
opportunities is organized.

For each criterion part of Results, it is respectively
considered:
e how indicators for measurement of achievements
in relevant area are defined, how much it provides
ameasurement of all important aspects of activity;
how a set of indicators is structured, how key
performance indicators are defined, how cause-
and-effect relationships between indicators are
understood and used;
how an indicators information sources and a sys-
tem of collecting this information are reliable
and efficient;
how the indicators segmentation system is defined,
how it is used for better understanding the results
achieved;
what trends measurable results demonstrate re-
cently (preferably not less than 3-4 years);
how reasonable targets for key results are set,
how they are achieved;
whether achieved key results are compared with
results of other organizations or other recognized
external results; how objects for comparison are
selected, what are the results of the comparison;
how the organization understands factors affecting
its results and the cause-and-effect relationships
between them, how positive results of the organiza-
tion are caused by its perfect approaches;

Required
RESULTS

Flan and develag
AFPROACHES

DEPLOY
Appraaches

e how well the confidence is provided that the
achieved positive results will be stable in the future.

SCALE OF EXCELLENCE

For the quantitative assessment of level of excel-
lence the EFQM Excellence Model uses the scale of
0-1000-points. If an imagined ideal organization on this
scale corresponds to 1000 points and best European
organizations to 700-800 points, then leaders of the
East European countries now achieves 550-650 points.
This is a very high level, but still they are far away from
European leaders. But such companies can be, as they
say, counted on the fingers. A key integral indicator that
characterizes any country is the relationship between
levels of excellence of the main mass of companies
and enterprises in developed countries. According to
experts opinion, today in most post-soviet countries it
is 150-250 points and in developed European countries
—300-450 points. This is a very big gap. And this is the
factor determining the backwardness of our economies,
their low competitiveness, GNI and quality of life.

USING THE EFOM MODEL
FOR IMPROVEMENT
OF ORGANIZATIONS

Self-Assessment by the Model

The most frequently the Model is used by the
organizations for self-assessment. The main idea
of the self-assessment is analysis of the activity of
the organization, aimed at identifying its strengths
and weaknesses (areas for improvement). Of course,
such an analysis can be performed without EFQM
Excellence Model, but this Model allows comparing
the organization not with own concepts about “what

is good”, but with accorded vision of multiple leading
companies from different countries, sectors, etc.

During the self-assessment all the components of
the Model can be used:

e Fundamental Concepts give a general idea of
what is considered as good or bad within the analysis;

e criteria and criteria parts of the Model define the
structure for making the analysis and provide some
tips on working practices and the results, that are
expected from excellent organizations;

* RADAR logic helps to raise questions, that enable
more in-depth analysis and allows to see the non-
obvious opportunities for improvement.

There exists a number of self-assessment algorithms:
from simple workgroups format to complicated proce-
dures, connected with collecting a large amount of
information. In any case, the cross-functional teamwork
and participation of the employees with sufficient
competence and power are important for the success
of the self-assessment. Self-assessment is the most
effective, when it is integrated into the cycle of activity
planning and analysis (in many European companies
it is a basic stage of the strategic planning process).

Generally, basing on the experience of a large
number of organizations, including ones from Central
and Eastern Europe, we can confidently say, that
self-assessment can identify a lot of opportunities for
development, which the organization simply did not
notice or ignored. Self-assessment also helps in the
development of the involved employees, in improving
the cross-functional communication and in working-out
the common vision of the organization and its problems
(important rule of the successful self-assessment is to
take all decisions by consensus, not by voting — team
members should exchange the information, until they
reach a common understanding of the situation). The
principal result of this activity can be increasing the
culture of improvement: for all activities it is necessary
to conduct a systematic search for improvement op-
portunities, thus to orient not on current requests, but
on the vision of the ideal; any activity, that differs from
the ideal, is not good enough and can be improved.

External Recognition of Organizations,
based on the Model

Beside the self-assessment the Model is widely used
throughout the world for the external evaluation and
recognition of organizations. It is logical that, if there
is a universal vision of the ideal organization and uni-
versal scale for assessing the proximity to this “ideal”,

A
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[Tpu camooLeHke MOTYT UCMONb30BATLCA BCE
coctasnawwme Mogenu:

® (hyHAaMeHTaNbHbIE KOHLEeNnuuu faoT obliee
NpeAcTaBNeHne 0 TOM, Y4TO CYMTATb XOPOLLMM,
a 4YTO NNOXMM NpW aHanu3e AeATeNbHOCTH op-
raHu3auuy;

KpuTepuu 1 nofkputepuu Mogenn onpefenaloT
CTPYKTYPY, N0 KOTOPOA NPOBOAUTCA aHau3 v JatoT
HEKOTOpbIE N0JiCKa3ky Mo NpakTukam paboThl v pe-
3ynTatam, KOTOpbIE 0KMAAOTCA OT COBEPLLEHHBIX
opraHusauui;

noruka RADAR nomoraeT noctaBuTb BOMPOCHI,
KOTOpbIE MO3BONAKOT MPOBECTU 6onee rny6okuii
aHamM3 1 yBUAETb HEOYEBMIHbIE BO3MOXHOCTH
ANA YNYYLIEHMA.

CyllecTByeT pAjg anropuTMOB NpoBeAeHUA
camooLeHKkK: 0T npocToro hopmata paboymx
rpynn A0 CNOXHbIX Npoueayp, CBA3AHHbIX
co c6opom 6onbLioro obbema MHGOpMaLUK.
B nto6om cnyyae, AnA ycnewHoro npoBeAexHna
CaMOOLIEHKM BAXHO, 4T06bI 3TO BbiNa KoMaHHasA
MeXdYHKLUMOHaNnbHaA paboTa M 4To6bl B HEl
y4acTBOBaNM COTPYAHWUKM UMEIOLLIME jOCTaTOY-
Hble KOMMETEHLWN U NofHOMoYKA. CamooLeHka
ABNAeTCA Hanbonee achheKTUBHOI Koraa oHa
WHTErpupoBaHa B UMK/ NNaHMPOBaHWA 1 aHanu3a
[IeATENbHOCTU (Y MHOMMX eBpOnerckux npep-
NPUATUIA OHa ABNAETCA 06A3ATENbHbLIM 3TanoM
B MPOLIECCE CTPATErMYeckoro niaHMpoBaHua).

B uenom, ncxona n3 onbita 601bLIOIO Yncna
OpraHu3aLuii, B TOM Yu1cie — 13 cTpaH LieHTpanbHoii
1 BocTouHoii EBponbl, MOXHO C YBEPEHHOCTHIO
€Ka3aTb, Y4TO NPOBEAEHUE CAMOOLIEHKM NO3BONAET
06HapyXWBaTb MHOTO BO3MOXHOCTE! ANA pas-
BUTWA, KOTOPbIE OpPraHW3aLmnaA paHbLUe NpocTo
He 3ameyana wnm urHopuposana. Takxe caMooLeHka
NOMOraeT B Pa3BUTUM y4aCTBYHLLMX COTPY/IHUKOB,
YNyYLLEHUM MEXDYHKLMOHANBHBLIX KOMMYHUKALMIA,
BblpaboTKe 06LLIEro BUAEHUA OpraHu3auum u ee
npo6nem (BaXHbIM MPaBUIOM YCMELLHOW CaMOOLIEHKN
ABNABTCA NPUHATHE NHOBbIX PELLIEHMIA KOHCEHCYCOM,
a He ronocoBaHNMeM — Y4aCTHUKM KOMaH bl JOMXKHbI
06MeHMBaTLCA MH(hOPMaLMel Noka He AOCTUTHYT
eMHOr0 NOHUMAHUA CUTyaLmMK). A BaXKHENLLMM pe-
3yNLTaTOM 370N IEATENLHOCTY MOXET ObITh YCUNEHME
KyNbTYpbl COBEPLLEHCTBOBAHHA: INA NOBOA AeATENb-
HOCTY Ha/10 BECTW CUCTEMHBIV MOWUCK BO3MOXHOCTEV
1A COBEPLLEHCTBOBAHWA, OPUEHTUPYACH NPU 3TOM
He Ha TekyLLye 3anpochl, a Ha uaeanbHoe BUAEHWE;

nio6an [eATeNnbHOCTb, 0TIMYHAA OT naeana, ABNAeTcA
HEA0CTaTO4HO XOpOLLIBﬁ M MOXET ynyyLlaTbCA.

BHeluHee npuzHanmue opraHnsaymni
Ha ocHoBe Mogenu

Kpome camooueHkn Mofenb LLMPOKO MCnonb3y-
©TCA BO BCEM MUPE ANA BHELIHEro oLeHUBaHWA
11 IPU3HaHUA opraHu3aLmii. JIoruyHo, 4To, Npu Ha-
JIMYUM YHUBEPCANBHOTO BUAEHWUA MeanbHOM op-
raHW3auuM 1 yHUBepCanbHOi LKanbl ANA OLUEHKM
67M30CTM K 3TOMY «Maeany», BO3HUKAOT BONPOCHI:
KakuM opraHusaumamM yaanoch 61nxe Bcex npu-
6NN3NTLCA K «upjeany», 3a CHeT Yero UM yaanochb
aToro Ao6utbeA? A BeayliMe opraHusauuu,
CO CBOB¥i CTOPOHbI, 3aMHTEPecoBaHbl B 06bek-
TUBHOM ¥ NPECTUXHOM NOATBEPXAEHUM CBOET0
cTaTyca.

CxeMbl BHeLIHero NPU3HaHNA Ha OCHOBAHUN
MOﬂeJ’IM [EenATCA Ha ABe rpynnbl:

® KOHKYpCbl, B paMKaX KOTOPbIX HarpaxmaatTcA
NyYLWKE U3 OpraHn3aumii — y4acTHUKOB;

® CUCTEMbI CEPTUCMKALIMM, PK KOTOPLIX HArpaXX AaioT-
CA NMioBble 0praHu3aLyy, 4OCTHrLLIME ONpeeneHHoi
oueHku no 1000-6anbHoii Wwkane Mogenu.

CucTembl NpU3HaHKA, OCHOBaHHbIE Ha Mogenu,
UMEIOT AL 0COGEHHOCTEN M NPEUMYLLIECTB:

® QL|eH1BaHWe NPOBOAMTCA Ha OCHOBAHMM [leTanbHO
npopabaTaHHOi 1 MHOrOaCTeKTHOM Mo/ieNK, KoTopas
ABNACTCA YHMBEPCANBHOI 1 NO3BONAET CPaBHUBATH
OpraHu3aumm, BHe 3aBUCUMOCTM OT WX OTpacne,
pa3MepoB, CTpaTerui u T.[i.; Takoe OLEeHUBaHWe
ABNAETCA HAMHOTO 60N1ee TOYHbIM M 0B0CHOBaHHbIM,
4eM B [pyrux cxemax;

® OLEHMBaHWE NPOBOANTCA KOMaHZO! 3KCNepToB,
KOTOpble rNy60KO W3yYaloT U aHaNM3MpYOT BCe
acnekTbl AeATENbHOCTY 0praHu3aLum (Hanpumep,
B pamkax Harpazbl 3a coepLueHcTo EFQM kaxayto
OpraHu3aumio oLeHuBaeT 0T 5 0 9 aKcnepToB,
KOTOpbIE NOCBALLIAIOT OLEHMBAHMIO N0 3-4 Heenu
paboyero BpemeHm);

® 10 UTOraM OLIEHVNBAHWA OPraHM3aLynA, NOMUMO OMpe-
[JIeNIeHHOr0 CTaTyca, Noy4aeT 0TYeT C AeTalbHbIM
ONMCaHMEM ee CUIbHBIX CTOPOH 1 06nacTei AnA co-
BEpLLEHCTBOBAHMA C TOYKM 3peHna Mojenu; Becb
NpOLIEcC OLEHMBAHWA NOCTPOEH TakuM 06pa3oM,
4T06bI 06€CMEYUTL ANA OpraH13aLuv reHepauuio
HOBbIX 3HAHWA 1 UAEN,

® BaXHbIM pe3ynbTaToM OLeHUBaHWA ABNAETCA
BblieneHne XopoLnx npakTuK BejeHna 6u3Heca,

KOTOpbIE MOTOM MOFYT PacnpoCTPaHATLCA Yepes
Pa3nnyHble KaHanb! (01HAM 13 NPUMEPOB ABNABTCA
JaHHblV anboom).

Gl EFQME'
Recognised for Excellence

S star

Avarded to:

Joint Stock Company [ ]
"PLASKE"

Octgber 201]5‘

P Vanid

Marc Amblard
CEO, EFQM

Ceptucpukat EFQM «[1pu3HaHHoe coBEpLUEHCTBO»
EFQM Certificate “Recognized for Excellence”

Han6onee BbICOKOW 1 MPECTUXHON CXeMOi Npu-
3HaHWA ABNAeTCA Harpaga 3a coseplueHcTso EFOM
(paHee — EBponeiickan Harpafa no kadecTy). 3a aTy
Harpagy exerogHo 60ptoTcA nyyLune npeanpuaTha
11 OpraHu3aLmMu eBponeickux cTpaH (a B nocneaHve
rofibl 3TOT NMPOEKT OTKPLIBAETCA M ANA OpraHu13aLiuii
13 fipyrvx peruoHoB). o rny6uHe oueHBaHuA Harpasa
3a coepLUeHcTBO EFQM cunTaeTcA caMbiM CEPbE3HBIM
113 N0/J06HbIX MPOEKTOB B PasHbIX pervoHax Mupa. ke
nobeAnTeny, Npu3epsl M PUHANMCTbI Harpax JalTeA
Ha TOPKECTBEHHbIX LIEPEMOHUAX B PaMKaXx EXEroaHbIX
(Mopymax EFQM. 3ta Harpaga YacTo noamupoHm1pyeTeA
kak «Jlura 4eMNUOHOB 1A COBEPLLIEHHBIX OPraHn3a-
Lmi». Y4yacTie B KOHKYPCE Ha ee COMCKaHWE ABNAETCA
YHUKaNbHBIM OMbITOM 1A Nt060i opraHu3aumm —
BO3MOXHOCTb NyuLLIE MOHATH CE6A, NOMy4UTb HOBbIE
3HaHWA, MOTUBWPOBATb COTPYAHUKOB U NOAYYUTh
OrPOMHbIF UMMYSILC HA NYTY K BEPLLMHE COBEPLLIEHCTBA.

Jlyywme opranu3saumm no pesynsTatam KoHKypca
2015 6binn HarpaxeHsl B pamkax @opyma EFQM
B bptoccene. Harpaxaan ux Januens Kanbexo
Kpecno, pykoBoauTens [eHepanbHOro AupekTopata
EBponeiickoii kommuceum no akonorun. MHdopmauma
Mpo 3TV OpraHu3aLyy NpuUBeEHa B kaTanore.



the questions arise: which organizations managed to
approach the closest to the “ideal”, owing to what they
were able to achieve it? The leading organizations,
from their part, are interested in an objective and
prestigious acknowledgment of their status.

External recognition schemes, based on the Model,
are divided into two groups:
e contests, in which the best organizations — partici-
pants are awarded;
e certification systems, under which any organization
could be certified, if they have reached a certain
level, according to the 1000-point scale of the Model.

Recognition system, based on the Model, have a
number of peculiarities and benefits:
e assessment is conducted on the basis of detailed
and multidimensional model, which is universal and
allows you to compare the organizations, regardless
their industry, size, strategies, etc.; this assessment
is much more accurate and reasonable, than other
schemes;
assessment is conducted by a team of experts,
who study and analyze deeply all aspects of the
organization (for example, within the EFQM Excel-
lence Awards each organization is assessed by 5
to 9 assessors, who devote 3-4 weeks of working
time for an assessment);

basing on the assessment results, besides a certain
status, the organization receives a report with a
detailed description of its strengths and areas for
improvement in terms of the Model; the entire as-
sessment process is constructed in such a way, in
order to provide the generation of new knowledge
and ideas for the organization;

important result of the assessment is distinguish-
ing good business practices, which can further
be shared through various channels (one of such
examples is this album).

The highest and most prestigious recognition scheme is
the EFQM Excellence Award (previously — European Quality
Award). Each year the best enterprises and organizations
of the European countries apply for this Award (recent
years this project is open also for organizations from other
regions). Regarding the depth of assessment, the EFQM
Excellence Award is considered to be the most sound
among similar projects in different regions of the world. Its
award winners, prize winners and finalists are rewarded
at the ceremony within the framework of annual EFQM
Forum. This Award is often represented as “Champions
League for excellent organizations”. Application for this

Award is a unique experience for any organization — it's
a possibility to understand oneself better, to gain new
knowledge, to motivate employees and to get a huge boost
on the way to the top of the excellence.

The best applicants for the Award 2015 were rec-
ognized within the EFQM Forum in Brussels by Daniel
Calleja Crespo, Director General of the DG Environment
of the European Commission. Information about these
organizations is shown in the Catalogue.

Since the EFQM Excellence Award is oriented on a
relatively small group of the best organizations, EFQM
has developed a system, that allows all interested
organizations to get the external evaluation, according
to the Model and to become recognized in accordance
with the demonstrated level of excellence. This system
consists of two major schemes:

e “Commited to Excellence”;
e “Recognized for Excellence” (levels 3*,4 * or5 *).

At the “Commitment to Excellence” the organizations’
excellence level is not scored. Here the emphasis is put
on “the proper technique of improvement” and not at
the level achieved. In this case, it is considered, how
well the organization has held the self-assessment,
identified its priority areas for improvement and imple-
mented appropriate projects. This scheme is aimed at
organizations that are just beginning the way to excel-
lence and want to go through quickly and efficiently.

For more advanced organizations the scheme “Rec-
ognized for Excellence” is used, it provides a score
assessment of the level of organization. Depending
on the level achieved (more than 300, 400 or 500
points), the organization receives the EFQM Certificate
“Recognized for Excellence” level 3*,4 * or 5 *.

The whole system is built in such a way to allow the
organization to track step by step its progress towards
excellence and to receive support at every stage. It
should be noted, that the assessment of the level of
excellence can be carried out by the organizations,
which are the EFQM National Partners (for example, in
Ukraine it's Ukrainian Association for Quality).

In addition to international and European projects,
which are carried out directly by EFQM, the EFQM
Excellence Model is used as the basis for the National
Quality Award in dozens of states in Europe, Asia,
Africa and Latin America. For example, in Ukraine in
2015 the jubilee 20th Ukrainian National Quality Com-
petition was traditionally conducted by the Ukrainian
Association for Quality (EFQM partner in Ukraine) and
Ukrainian League for Industrialist and Entrepreneurs.

International Quality Tournament of the
Central and Eastern European Countries

International Quality Tournament of the Central
and Eastern European Countries is conducted annu-
ally from 2005 according to the resolution of the 5th
International Conference of the Central and Eastern
European Countries “National Quality Programs and
National Quality Awards — Tools of the Movement
Towards Quality and Excellence” (Ukraine, Kyiv, 20-23
September, 2005).

The Tournament was initiated by Quality Leader Club
of Ukraine and supported by EFQM and EQQ, because
it is quite difficult for the CEE enterprises and organi-
zations to compete directly for the European Quality
Award (since 2006 — the EFOM Excellence Award)
with the best companies of developed countries.

Initially the Tournament became an interim stage
between national quality awards of the CEE countries
and the EFQM Excellence Award. It is also an effective
tool for international benchmarking, involvement of
organizations to improvement pracesses and discover-
ing the role models in the CEE region.

The Tournament tasks are:

e promotion the competitiveness of the CEEC or-
ganizations and their preparation for global market
entrance;

e stimulation of the CEEC organizations to improve
their management systems according to principles
of excellence and to move towards level of best
European practices;

e identify the best social oriented CEE organizations
that have achieved high results in applying the TAM
concepts as role models for the CEEC companies;

e establish and strengthen international business
relations between the best national companies
and leading assessors in the field of quality;

e promotion of national movements for quality and
business excellence in countries-participants.

International Award Committee of the Tournament
consists of competent representatives from all coun-
tries — participants. The Expert and Methodic Center
was created for assessment of companies-participants
of the Tournament; it consists of the EFQM recognized
experts from countries — participants.

For eleven years companies-winners and prize-
winners of national quality awards from Byelorussia,
Hungary, Kazakhstan, Lithuania, Russia, Romania,
Ukraine, Azerbaijan and Tajikistan took part in the
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[Tockonbky Harpaja 3a coBepuweHctso EFOM
OPWEHTUPOBAHA Ha CPABHUTENBLHO HEBOMbLLYIO
rpynny nyywux opranusaunid, EFQM paspa6otan
CUCTEMY, KOTOpaA NO3BOJIAET BCEM 3auHTEpE-
COBaHHbIM OpraHu3auuAM MPOATU BHELUHEE
oueHuBaHue no MoZenu v nony4uTb npu3HaHue
B COOTBETCTBUM  C NPOJAEMOHCTPUPOBAHHBIM
YPOBHEM COBepLUEHCTBA. JTa CUCTEMA COCTONT
13 BYX OCHOBHbIX CXEM:

e «[1p1BEPXXEHHOCTb COBEPLLIEHCTBYY;

e «[Ipu3HaHHOe CoBEpLUEHCTBOY (ypoBHK 3%, 4*
unm 5%).

Ha ypoBHax «[1puBEpXEHHOCTb COBEPLUEHCTBY”»
He NpoBoAuTCA 6anbHanA OLeHKa YPOBHA COBEPLLIEHCTBA
OpraHu13aumi. 3ech akLEeHT AenaeTcA Ha «npaBunbHoi
TEXHUKE COBEPLLIEHCTBOBAHMAY, @ HE HA JOCTATHYTOM
ypoBHe. [1pn 3TOM OLEHNBAETCA, HACKOMBKO NPaBUILHO
opraHu3alya NpoBea caMooLeHKy, onpesenvuna
NpUOPUTETHLIE 06M1ACTH ANA COBEPLUEHCTBOBAHNA
W peanu3oBana COOTBETCTBYHOLLWE NPOEKTHI. ITa CXeMa
OPVEHTMPOBAHa Ha OpraH13aLny, KOTOpbIe TOMbKO
Ha4YMHaIoT NYTb K COBEPLLEHCTBOBAHMIO W XOTAT NATU
no HeMy 6bIcTPO W 3thtHEKTUBHO.

[ina 6onee NpofBUHYTLIX OpraH13aLuii MCNoNb3yeTCA
cxema «[1pu3HaHHOe COBEpLUEHCTBOY, kOTOpaA npea-
ycmaTpuBaeT GanbHyto OLEHKY YPOBHA OpraHu3aLmu.
B 3aBMCMMOCTY OT JOCTUrHYTOrO YpOBHA (6onee
300, 400 vnm 500) 6annos, opraHu3auma nosnyyaeT
ceptudmkat EFQM «[lpu3HaHHoe COBEpLLEHCTBO»
ypoBeHb 3%, 4% unn 5*.

BcA aTa cucTema nocTpoeHa Takum 06pa3om, YTobb!
M03BONUTH OPraHK3aLMm NOLLIAroBo OTCIEXMBATH CBOIA
MPOrpecc Ha NyTu COBEPLUEHCTBOBAHMA 1 NOfy4aTh
noAAepXKy Ha Kax/jom aTane. Hago oTMeTuTb,
4YTO NPOBO/MTL OLIEHWUBAHWE OpraHuU3aLmii B cUCTEME
YpoBHeii COBEpLLEHCTBA MOTYT OpraHu3aLmm — Ha-
LiMoHanbHble napTHepsl EFQM (Hanpumep, B YkpauHe
— YkpauHckan accolmauma kaqecTsa).

Kpome MexyHapoaHbiX 1 06LLeeBPONERCKMX
npoeKToB, KOTOpble HanpAmyto BeayTca EFQM,
Mopenb coBepuieHcTBa EFQM ncnonb3ayeTea Kak
0CHOBa AnA npucy>xaeHna HauuoHanbHbIx Harpag no
kayecTBy B fecATkax cTpaH EBponbl, Asun, Adpuky,
Jlaturckoit Amepuky. Hanpumep, B Ykpane B 2015 rogy
npoLuen o6uneiiHbii 20-# YkpauHckuiA HauMOHaNbHbINA
KOHKYPC KayecTBa, KOTOPbIA TPaAMLMOHHO NPOBOAMTCA
YKpanHckoii accoumaumei kadecTsa (naptHep EFOM B
YkpauHe) 1 YKpauHcKM COH30M MPOMBILLTEHHUKOB U
npeAnpUHUMATENeN.

MesxgynapogHbiii TypHHp no kayecTBy
cTpaH lentpansHoii u Boctoynoii EBponbi

Mex ayHapoaHbliA TYPHUP MO Ka4ecTBYy CTPaH
LleHTpanbHoii n BocTouHoit EBponkl npoBoauTeAa
¢ 2005 roaa exerofHo B COOTBETCTBUM C Pe3onto-
umeit 5-i MexyHapoHo#i KoHdepeHUun cTpaH
LieHTpanbHoii 1 BocTouHoit EBponbl «HaumoHanbHbie
NpOrpaMMbl KA4eCTBa U HaLMOHaNbHbIE Harpagbl
KayecTBa — MHCTPYMEHTbI Pa3BUTUA HaLMOHaNbHBIX
NIBUXEHWA 3a KAYeCTBO 1 COBEPLLEHCTBO» (YKkpauHa,
Kues, 20-23 ceHtabpa 2005 12).

TypHup uHnummpoBaH Kny6om nuaepos kave-
ctBa YkpauHbl 1 noggepxad EFQM 1 EOQ B cBA3m
C TeM, 4TO NPenpUATUAM U OpraHn3aLMAM CTPaH
LIBE eLe BecbMa CNOXHO COPEBHOBATLCA HEMO-
cpeAcTBeHHO 3a EBponeiickyio Harpay kayecTsa
(c 2006 ropa — Harpagy 3a coseplueHctso EFQM)
C NYYLLMMMU KOMMNAHUAMMN Pa3BUTLIX CTPaH.

TypHWp M3HaYyanbHO CTan NMPOMEXYTOYHbIM
3TanoM MexJy HauuoHanbHbIMM Harpagamu
kavecTtBa cTpaH LIBE u Harpano# 3a coBeplueH-
cTtBo EFQM. O Takxe oka3anca achpeKkTUBHbLIM
CPeACTBOM MeX/yHapoHOro 6eHYMapKuHra,
BOBJIEYEHUA MPEANPUATUA M OpraHu3auwii
B NPOLECCHI COBEPLUEHCTBOBAHUA W BbIABNEHNA
06pa3LoB And noapaxaHua B pernoHe LIBE.

B uncne ocHoBHbIX 3a1a4 TypHUpa onpeseneHb:

® CO/e/icTBME NOBbILUEHNIO KOHKYPEHTOCNOCO6-
HocTW npeanpuATWiA cTpaH LBE u nx noarotoBke
K BXOXEHMIO B rN06ANbHbIA PbIHOK;

® CTUMyNMPOBaHWe NpeanpuATHiA cTpaH LIBE k cosep-
LLIEHCTBOBAHMI CUCTEM MEHEIKMEHTA Ha OCHOBE
koHuenumii TAM 1 npubnuxerue K ypoBHIO co-
BEpPLLEHCTBa NepesoBbIX eBPONENCKIUX KOMMaHWI;

® BLIABNEHME NYHLNX COLMANbHO OpPUEHTUPOBAH-
HbIX NPeANPUATUA, KOTOPbIE OCTUIIM BLICOKMX
pe3ynbTaToB B NpUMeHeHuM KoHuenuuii TAM,
kak 06pa3L0B /1A NoApaxaHnA KOMNaHUAMM CTpaH
LleHTpanbHoi v BocTouHoit EBponi;

® YCT@HOBNEHWE W YKPENIEHNE MeX/yHapOoaHbIX
[JENOBbIX CBA3EN MEX1y NMyHLLMMM HaLIMOHAMbHBIMM
NpeanpuATMAMM M BEAYLLMMM CrieLuanucTamm
B chepe KayecTBa;

® COZENCTBUE Pa3BUTUIO HALMOHAbHbIX JBUXXEHNNA
3a Ka4yecTBO W [1eN10BOE COBEPLLIEHCTBO B CTPaHax-
yyacTHuUax TypHupa.
B coctaB Mexx;yHapoAHON KOHKYPCHOI KOMMCCUM

TypHupa BXOAT aBTOPUTETHbIE NPEACTAaBUTENN

0T BCEX CTPaH, NpUHUMatoLLMX yyacTue B TypHupe.
[InA oLieHBaHMA KOMNaHWi-y4acTHIL TypHupa co3aaH
IKCNepTHO-METOAUYECKHIA LIEHTP, B COCTAB KOTOPOr0
OT CTPaH-y4yacTHUL, TypHuUpa BKIIOYEHbI AKCNEPTbI,
“MetoLLe npusHatme EFQM.

3a 11 net B TypHMpe NpUHANM y4acTue
KOMMaHUU-NPU3EPbl HALMOHANbHbIX HAarpaz no
kavecTBy u3 benapycu, Benrpuu, Kasaxctana,
Jlnteel, Poccuu, PymbiHum, Ykpaunel, Azepbaiig-
xaHa 1 TagxukuctaHa. o utoram oauHHagLaT
TypHupoB 50 komnanui n3 9 cTpaH LIBE nonyunnm
ceptudpmkatsl EFAM «[pu3Hanmne coBeplueHcTBa»
(B TOM Yncne 32 komnaHuM — ypoBHA 5*), 72 kom-
naHuM y40CTOEHbI CTaTyca Nnpu3epoB TypHupa, a
31 komnanua — nobeantena TypHupa. Ho ocobo
BAXHO, YTO Y€ 7 KOMNaHUiA U3 TPEX CTpaH cTanm
(Munanuctamu Harpabl 3a coBeplueHcTso EFQM,
B T. 4. [IBE M3 HUX nonyunnu cTaTyc [pusepa 3Toii
NPECTUXHOI Harpa/bl, YTO 3aMETHO MOBBICKNO UX
PEATUHI Ha MeXyHapo/JHOM YPOBHE.

Mo utoram 11-ro Typuupa npusepamu
onpejeneHbl cneAylowue KOMnaHum:

lMo6egutenn
® 000 «tOpua-®apm» (YkpauHa);

e benopyccko-repmatckoe Cll «®peseHnyc-bopu-
cos-[nanuzotexuuk» 000 (benapycs).

Jlaypeats!
e AQ «[JTACKE» (YkpauHa);

e TOO «Pecny6nukaHckuii LEHTP cepTudmkaLumy
(KasaxcTaH);

e Toprosana ceTb «CtaHaapT lMapk YkpauHa»
(YkpauHa).

@unannct

e TOO "YnpaBnAawuan komnanna «Kasmeaua
opTanbifbi» (KasaxctaH).

Harpaxaenue npu3epos TypHupa TpaauLMOHHO
NPOBOAAT NPU3HAHHbIE EBPONENCKUE NUAEPDI B
TOPXXECTBEHHO 06cTaHOBKe. Hanpumep, npusepos
10-ro TypHupa Harpaxaan lNpeaunaeHT EBponeiickoro
CoseTa XepmaH Ba+ Pomneid B pamkax [eHepanbHoit
accambnev EBponeiickoit opranu3aLmy no KavecTsy.
Mpu3epsl 11-ro TypHupa nonyyunm Harpagb! ot JleoHa
Tycce, reHepanbHoro aupektopa EFQM Ha cneum-
anbHOM LepeMoHuK, CocToABLLECA B ocmce EFQM
B bptoccene. 06bABNeH 12-i TypHUp No kavecTsy
cTpaH LIBE.



Tournament. According to results of eleven Tourna-
ments 50 companies from 9 countries of the CEE got
the EFQM certificates “Recognised for Excellence”
(including 32 companies — at 5* level), 72 companies
became prize-winners of the Tournament and 31
companies became winners of the CEEC Quality
Award. But it is particularly important that 7 com-
panies from three countries became finalists of the
EFQM Excellence Award, two of them received status
of Prize Winners of this prestigious award. These
achievements increased sufficiently their rating at
international level.

Winners of the 11th CEEC International
Quality Tournament:

Winners
e LLC "Yuria-Pharm” (Ukraine)

e Belorussian-German JV “Frezenius-Borisov-
Dialisotechnic” Ltd. (Belarus)

Harpapa
Mex ayHa-
POAHOTO
TypHUMpa no
KayecTBy
cTpaH LIBE
The Prize

of the
International
CEE Quality
Tournament

[pw3 3a COBEPLLIEHCTBO
EFQM, nonyyeHHbIi

TOCY/}3PCTBEHHbIM arpapHbIM

TYpHUPA MO Ka4ecTey

Agrarian University —

Quality Tournament

Laureates
e JSC “PLASKE" (Ukraine)

e |LC "Republican Certification Authority” (Kazakh-
stan)

e Commercial network «Standartpark Ukraine»
(Ukraine)

Finalist

e |LP "“Kazmedia Ortalygy” Management Company”
(Kazakhstan)

The solemn winners” awarding ceremony of the 10th
Tournament was held on 5 December, 2014 in Leuven (Bel-
gium) within the framework of the EOQ General Assembly
at the presence of leaders of European national quality
organizations. President of European Council Herman Van
Rompuy presented awards to winners. After rewarding
ceremony the 11th International Quality Tournament of
the Central and Eastern European Countries was launched.

CraBpononbckim

YHUBEPCUTETOM —
nobeautenem
MexiyHapofiHoro

cTpaH LIBE

EFQM Excellence
Prize, received by
the Stavropol State

the winner of the
International CEEC

Mpn3epbl 9-ro MexxayHapozHoro TypHUpa no kadecTsy cTpaH LIBE (Crambyn, Typuma, 2013)
Prize-winners of the 9th International CEEC Quality Tournament (Istanbul, Turkey, 2013)

Awarding of recognized companies are traditionally
carried by acknowledged European leaders in solemn
ceremonies. For example, the winners, prize-winners and
finalists of the 10th Tournament were awarded by Herman
Van Rompuy, the President of the European Council within
in the General Assembly of the European Organization for
Quality. Companies, recognized within the 11th Tourna-
ment, have received awards from Leon Toussaint, EFQM
CEO at a special ceremany held at the EFQM office in
Brussels. 12th International CEE Quality Tournament has
been launched.

JleoH Tycce BpyyaeT Harpaay nobeautento 11-ro

Mex ayHapoiHOro TypHupa no kavecTsy cTaH LIBE

Leon Tossaint hands out the award to the winner of 11th
International Quality Tournament of CEEC

11-th International Quality Tournament
of the Central and Eastern European Countries
based on the EFQM Excellence Model

DIPLOMA
NNER

Ca arge Enterprises

ppppppppppp

)@\ 9 2
2015

[lunnom nobeauTena Mex ayHapogHoro TypHupa no kadecTsy cTpaH LIBE
Diploma of International CEE Quality Tournament

S



NMPU3EPbI HATPA[1bl 3A COBEPLLUEHCTBO EFOM 2015 TO[1A

BMW
@ Werk Regenshure
BMW AG WERK REGENSBURG - NOBEAUTEJIb

[ou konuyecTse cotpyaxvkos okono 9000 yenosex, 3aBog BMW
B Perexcoypre npoussoaut okono 1100 aBTomMoGUned B CyTku.
[TomuMO cBOEIA BLICOKOI TBKOCTBHO M CIOCOBHOCTM MPOM3BOAUTL
LLWPOKWIA CMIEKTP MPOAYKLM, BbldatOLLIAACA 30)(HEKTUBHOCTH 3TOMD
obnagatena Harpaal 3a coseplueHcTso EFOM ocobeHHo Apko
BbIDAXAETCA B €ro CrIocOBHOCTY K 3amycky HOBOW MPOYKLMK.
Kiopu npusHany nocne 10BaTernbHo HauBbICLLIMI YPOBEHb COBEP-
LLIEHCTBA M HaNIW4E XOPOLLIX MpaKTVK no BceM (DyHZaMEHTambHbIM
KOHLIENLMAM COBEPLLIEHCTBA, BKIHOYAA MHOMO CneLMAUYeckmX
npakTUK, ABNAKOLLMXCA 06pa3Lamu Ana nogpaxanua. BMW
Regensburg HacToiiumBo CTPEMMTCA K COBEPLLEHCTBY.

wdh

WDH - NOBEAUTENb

(0Ha M3 KpYMHEVLLIX COLAANBHBIX OMOBNAZENbLIER BenvkoBpuTaHw,
WDH Bnageet 31000 3aaHwi, roToBbIX K caiaye B apeHay, ¥ npo-
BoauT pemoHT ewie 12000. Buaetve atoro obnagatens Harpazp!
3a coepLUeHcTBo EFQM, kak coLmansHoro npeanpuATIA: co3aatue
MECTHbIX COOBLLIECTB, YBEPEHHBIX B Oy IyLLIEM, U YNYHLLEHVE KayecTBa
KVI3HV TIKOI#, XUBYLLYX B €ro loMaX. Kiopu Bbin BrigyatneH Aonro-
CpOYHbIMM nnaHamu WDH 1o ynyuLLeHNHO KayecTBa XU3H CBOMX
noTpe6UTENeii v BblAaIOLLMMUCA Pe3ynbTaTamu BO Boex 0611acTAX
[JEATENbHOCTY. BepLLUMHOIA 3TOr0 ABNAETCA BULEHME, KDACHOM HUTHIO
MPOXOAALLIEE Yepe3 BCO EATENHOCTH Oprakw3aLim, NoAAepXaHHb I
B/I0XHOBNAIOLLIM NMAEPCTBOM U CTPACTbIO OpraHu3aLyy.

= BOSCH
- Invented for lifie
BOSCH CAR MULTIMEDIA PORTUGAL, S. A. -
JIAYPEAT N0 KOHLLENLUA «TMAEPCTBO YEPE3
BWAEHUE, BAOXHOBEHUE N YECTHOCTb»
Bosch Car Multimedia Portugal, S. A. npou3soawT Luvpokwi noptdhens
NPOZYKTOB ANA aBTOMOBUILHOM OTPACiy; HECKOMLKO MpUMepoB
MPOYKTOBbIX IMHEEK: HABUTALMOHHbIE CUCTEMbI, USMEPUTENbHbIE
CUCTEMbI W 3MUTHbIE PaJMONPUEMHIKI. Ha MPOTAXEHUM MHOMMX
ner, Hoy-xay 6onee Yem 2.000 coTpy AHMKOB MPEBPATIN KOMMAHMIO
B 3TaNOH 1A CEKTOPa SNEKTPOHMKY. JKtopy BIIEYaT/IO He TObKO
70, HACKO/I5KO r1GKO KOMNaHWA aanTUpYETCA K M3MEHEHUAM G13HeC-
Cpegbl, Ho v 6onee BaxHble (hakTopbl: Cvna nMAepCTBa v BuaeHwA,
aTaKxe yCToiiuvBbIN hyHIAMEHT, CO3AaHHbIA AnA ByayLLero.

=]

CABINET D'ORTHODONTIE BECKER & ASSOCIES
- JIAYPEAT N0 KOHLLENLIUW «AOBABNTIEHUE
LLEHHOCTU ANS NOTPEBUTENEU»

C ero 5 uenTpamy, pacnonoxexHsiMi B Jliokcembypre, yacTHaa
cTomaTonoruieckan npakTvika Cabinet Becker cneuyanvapyeTea ue-
KTIOYMTENBHO B OPTOZOHTUM. 3T LIEHTPb! 06ECTIEWBAIOT COBELLIEHHbI
YPOBEHb B ZMArHOCTYKE, NIEYEHV Y MEIVLMHCKOM YXOZIE B COOTBETCTBIM
CNOTPEBHOCTAMY NaLYIEHTOB. XXtopy BbN0 BNEYATNIEHO COBEPLLIEHCTBOM
B CEPBMCE YEpe3 NMEpCOHAMM3NPOBAHHbIE MPOrPaMMbl NALMEHTOB,
ucunraer, yto Cabinet Becker ABNAETCA BbIAOLLMMCA B 3TOM CEKTOpE.

it Y T
ClCely Secels
COCA-COLA IGECEK AS BURSA PLANT -
JIAYPEAT NO KOHLLEML, UK «PA3BUTUE
OPTAHM3ALMOHHbIX CMOCOBHOCTEH»
MaTbivi no BenuumHe 6otnep Coca-Cola, Coca-Cola Icecek npousso-
[T, PACTIPOCTPaHAET U MPOZAET rasupoBaHHbIE M HErasvpoBaHHbIe
HanuTku B Typuwm v B OKpyXatoLLem pervone; oH umeet 10000
COTPYHVKOB, paboTatoLLmx B 24 3aBofjax. B ero pamkax xiopu
Mp13Hano 3aoZ B bypce 3a 04eHb BbICOKYIO TMIBKOCTb B YMPaBEHHM
nopTchenem NpoZyKLM v COBEPLLIEHHOE BbINONHEHVE OnepaLMoHHOi

[eATeNbHOCTH.
& BOSCH

Invented for life
ROBERT BOSCH, BLAICHACH PLANT - JIAYPEAT
M0 KOHLLENLIMKN «<AJANTUBHOE YMPABNIEHUE»

C konmyecTBOM coTpyHUKOB okoro 3100 yenosex, 3aBoz Robert
Bosch B bnaiixax / /IMMeHLLTaAT ABNAETCA KPYNHEMLLAM Mpo-
MbILLEHHBIM PaBoTofaTENEM B HEMeLKOM pervioHe Anray. OH
MPOVU3BOAMT B OCHOBHOM 3/IEKTPOHHbIE CHCTEMBI YNpaBAeHuA
TopMmOXeHem (ABS 1 ESP®), KoMMoHeHTbI cucTeM Bripbicka Tormea
Y1 CEHCOPbI 1A CUCTEMbI NIepejaq. JKtopy MPU3HanN0 HempepbIBHbIA
MOTOK MEpONpPUATUA N0 COBEPLLIBHCTBOBAHMIO, OXBATbIBAOLLMIA
BCE MPOLIECChI, @ TakKe GECpPeLeaeHTHO LLMPOKWIA 1 ry6oKui
HaBOop TEXHWYECKVX KOMMETEHLVY M NONHOE NMPUMEHEHHE METO/10B
11 MHCTPYMEHTOB MEHEKMEHTA.

= BOSCH
- Invented for lifie
ROBERT BOSCH, RODEZ PLANT - JIAYPEAT
N0 KOHLLENLIUAM «YCTONYUBOE JOCTUXXEHUE
BbIJAIOLLWXCA PE3Y/IbTATOB» U «PA3BUTHE
OPTAHWU3ALIMOHHbIX CTOCOBHOCTEN»
PacnonoxeHHbIid Bo opaHysckom perviore HOrTuperen, 3aBog
Robert Bosch B Posie 06ecneunsaet padoty okono 10.000 yenosex.
3aB0/} NPOM3BOAMT KOMMOHEHTI JIBUraTereld, 06ecrieumBatoLLme
3KOHOMMIO SHEPIV U CHIKEHME BbIGPOCOB. XKIopu BbU10 BrIeYaTNEHo
Kacka/upoBaH1eM CTpaTeriv 3aBofia, cornacosaHiem HR crpaterim
C 06LLiEY CTpaTErueN, BLICOKMM YPOBHEM COBEPLLIEHCTBA B MPOM3-
BO/ICTBE M 06CAYVBaHWM 060Dy 40BAHHA, Or0 YPOBHA 0CIYXVBaHHA
Y1 Nepe/10BOr0 OMbITa, a TakXKe PacrpoCcTPaHEHEM MHCTPYMEHTOB
11 MeToZ10B MeHepkmeHTa. OHO MpU3Hano nocne/oBaTeNbHoe
Pa3BepTbIBaHE NOAXO/0B, CBA3AHHBIX C OPraHU3aLMOHHbIM CO-

BEPLLUBHCTBOM.
/—_\I
@%

Ak ARY S

SAKARYA UNIVERSITY ESENTEPE CAMPUS
SERDIVAN - JIAYPEAT 10 KOHLIENLINN «PA3BUTUE
OPTAHU3ALIMOHHDBIX CNOCOBHOCTEW»
OctoBaHHbiit B 1970 rogy, yHusepcuteT Cakapba cTan 06paso-
BaTeNbHbIM LEHTPOM MMPOBOrO KNacca, BKIKHaloLLyM onee
40 thakynkTeTOB, LUKON W MHCTUTYTOB, PACMONOXEHHbIX B TypUyM.
Kiopu 6bin0 BnevaTneH cuctemoi SABIS — yHukansHbIM UHTEp-

theiicom AnA 4ocTyna K N06bIM MHKhOPMALWOHHBIM CUCTEMaM
BYHvBEpCUTETCKOM Kamyce. OHa NpeocTaBnAET AOCTYN A BCEX
CTY/IEHTOB ¥ COTPYAHNKOB W 06ecneuMBaET ahtheKTUBHOE yrpaB-
TNEHE U KOMMYHVKaLWM.

Sanft%

SANITAS HOSPITALES - JIAYPEAT
N0 KOHLENLUKN «JOCTUIXEHUE

YCNEXA YEPE3 TAJIAHTbI NIIOJEN»
(OTBevaloLLiA 33 yipaBNeHie MHIPaCTPYKTYPOlt G0MbHHLL B pamKkax
cBoeii [pynnbl, Sanitas Hospitales ctan naypeatom Harpagp! 3a co-
BepiueHcTBo EFQM. Wx ceTb cocTouT u3 4-x 6ombHML, 20 MHOrO-
MPOCHUMBbHBIX LIEHTPOB 1 MPE/IaraeT HEOTNOXHYI0 MeMLMHCKYIO
MOMOLLb Ha AOMY. KIOpi MPU3HANO WX BblFAIOLLMECA PE3yNbTaTbl,
nporpamma no 3a60Te 0 NaLyeHTax «3eneHble NIKakw, a Takxe
nporpammy " [epov Kax bl ieHb, CO3aHHYIO 1A COTPYAHWKOB.

N

VAMED

VAMED-KMB KRANKENHAUSMANAGEMENT -
NAYPEAT M0 KOHLIENLK «AOBABJIEHUE
LLEHHOCTU ANA NOTPEBUTEJIEU»
VAMED-KMB, ¢ 1000 BbIcOKOKBaMMGMLMPOBAHHbIX COTPYAHM-
KOB, Mpe/jocTaBNAET GOMbHULIAM LiEHHbIE 11 YCTOR4MBbIE YCIYTU
110 ONEpaLMOHHOMY MEHeKMEHTY OT UMEHM FOPOACKOM CHCTEMbI
30paBooxpaHenid Berbl. OHu o6ecneswmsatoT [opo/ckyto 6onbHMLy
BeHbl, HaunHaA ¢ ee CTpoUTeNbCTBa. JKiopy NpuUsHano TecHoe
B3aumozievicTne VMED- KMB ¢ ux KnueHToM, 4To noaTeepx-
[EHO CTaTyCcOM flaypear no KoHuenuuy «/lo6aBnexve LEHHoCTU

InA noTpebuTeneiy.

Kpome ykasaHHbIX opranv3auui thuHanucTamu Harpagpl 3a co-
BepLUeHcTeo EFAM cranm:

GENERAL DIRECTORATE OF IETT ENTERPRISES (Typuua,
yrpaBreHie IBWXeHVEM 06LLIECTBEHHOMO aBTOBYCHOMO TPaHCNopTa
B Ctambyne);

GERIATRISCHE GESUNDHEITSZENTREN DER STADT
GRAZ (AscTpua, LieHTp repuaTpryeckoro 310poBbA, BKOYa-
HOLLWIA NOMMKMMHIKY, JOMA NPECTAPENbIX, LIEHTPbI AHEBHOMO
06CIYXMBAHMA U T. 11.);

METSA FIBRE OY ((DvHNAHAWA, NPOM3BOZCTBO LIENMION03bI,
OMOXVMUKATOB ¥ G1O3HEPT MM M3 BO30OHOBNAEMOiA IDEBECHHI);

PIERBURG S. A (cniatva, npou3BoZCTBO KNanaHoB 1A peLyp-
KYNALWY BbIXTIONHbIX FA30B ¥ PErynUpYIoLLX KNarnaHoB A Bero-
MOraTeslbHbIX THEBMOCKCTEM);

SCLE SFE ((DpaHLia, NpoeKxTvpoBaHie v NpousBoZCTBO NPo/IyKTOB
CUCTEM W YCIYT [y71A aBTOMATU3ALIM BbICOKOBOMBTHbIX TPAHCHHOpMa-
TOPHbIX NOACTAHLWV M 1A XKENE3HOAO0POXHbIX CUTHANTHbIX CUCTEM).

WHchopmatma B3aTa c caitra EFAM www.efgm.org.



RECOGNIZED APPLICANTS OF THE EFOM EXCELLENCE AWARD - 2015

BMW
Werk Regenshurg

BMW AG WERK REGENSBURG
- AWARD WINNER

With a workforce of approximately 9,000 people, BMW's
Regensburg plant produces around 1,100 cars per day.
Besides its high flexibility and mastery of a large range
of variants, this EFOM Excellence Award Winner's
outstanding efficiency becomes particularly apparent
in its great launch expertise. The Jury recognised
consistent top level performance and good practices
amongst all the Fundamental Concepts of Excellence,
including many specific role-model practices. BMW
Regensburg are persistently pursuing Excellence

wdh

WDH - AWARD WINNER
One of the UK's largest social landlords, WDH owns
31,000 properties and repairs a further 12,000. As a
social enterprise, this EFQM Excellence Award Winner's
vision is to create confident communities and improve
the quality of life of the people living in their homes.
The Jury was impressed by WDH's long-term plans to
improve the lives of their customers and the outstanding
results in all performance areas. On top of that, there
is a vision that runs through the organisation like a
golden thread, supported by an inspirational leadership
and passion in the organisation.
= BOSCH
- Invented for life
BOSCH CAR MULTIMEDIA PORTUGAL,
S. A. - PRIZE FOR “LEADING WITH VISION,
INSPIRATION AND INTEGRITY”

Bosch Car Multimedia Portugal, S. A. produces a
wide portfolio that spans across navigation systems,
instrumentation systems and high-end car radios for
the automotive industry to only name a few product
lines. Over the years, the know-how of the more than
2.000 associates turned the company into a reference
in the electronics sector. The Jury was impressed not
only by the way the changing business environment has
been managed with agility, but more importantly by the
strength of the leadership and vision, and the robust
foundation that has been established for the future.

m Qecker & Assooips

CABINET D'ORTHODONTIE BECKER
& ASSOCIES - PRIZE FOR “ADDING
VALUE FOR CUSTOMER"
Withits 5 sites located in Luxembourg, Cabinet Becker's
private dental practice specialises solely in orthodontics.
They deliver excellence in their diagnasis, treatment
and medical care in line with patients’ needs. The
jury was impressed by the excellence service with a
personalised patient programme, and considered that
Cabinet Becker to be outstanding within their sector.

T
Clely Seced

COCA-COLA ICECEK AS BURSA

PLANT - PRIZE FOR “DEVELOPING

ORGANISATIONAL CAPABILITY"
Fifth largest Coca Cola bottler, Coca-Cola Icecek
produces, distributes and sells sparkling and still
beverages in Turkey and across the region with a
workforce of 10,000 spread 1across 24 plants. Within
this entity, the jury recognises the Bursa Plant’s very
high flexibility to manage the whole portfolio and the

excellent execution of operational activities.

) BOSCH
- Invented for lifie
ROBERT BOSCH, BLAICHACH PLANT -
PRIZE FOR "MANAGING WITH AGILITY”
With a workforce of about 3,100 people, Robert Bosch's
Blaichach/Immenstadt plant is the biggest industrial
employer in Germany's Allgau region. It manufactures
mainly electronic brake control systems (ABS and
ESP®), injection components and sensors for powertrain
technology. The jury recognised the continuous flow
of improvement activities deployed within processes
as well as the extraordinary wide and deep set of
technical competencies and the strong deployment
of methads and tools.

= BOSCH
Invented for life
ROBERT BOSCH, RODEZ PLANT - PRIZE FOR
“SUSTAINING OUTSTANDING RESULTS” & FOR
“DEVELOPING ORGANISATIONAL CAPABILITY”
Located in France's Midi-Pyrénées region, Robert
Bosch’s Rodez Plant provides work for approximately
10.000 people. The Plant manufactures energy saving
and emission-reducing engine components. The jury
was impressed by the plant’s strategy deployment, the
alignment of people strategy, the high level operations
and maintenance excellence as well as the deployment
of tools and techniques. They recognised the consistent
deployment of excellence approaches.

SR ARYA

SAKARYA UNIVERSITY ESENTEPE CAMPUS
SERDIVAN - PRIZE FOR “DEVELOPING
ORGANISATIONAL CAPABILITY"

Founded in 1970, Sakarya University has become a
world-class education centre with its over 40 faculties,
schools and institutes located in Turkey. The jury was
impressed by SABIS, the unique interface to access
any information system within the campus. It provides
access for all students and staff and allows for effective
management and communications.

Sam'tis‘ﬂ'_

SANITAS HOSPITALES - PRIZE
FOR “SUCCEEDING THROUGH
THE TALENT OF PEOPLE”

Responsible for managing hospitals infrastructure
within their Group, Sanitas Hospitales receives an
EFQM Excellence Prize. Their network is composed
of 4 hospitals, 20 multi-speciality centres and offers
emergency care at home. The Jury recognised their
outstanding results, the patient care “green jacket”
programme and also the “Everyday hero programme”
they have created for employees.

Vv

VAMED

VAMED-KMB KRANKENHAUSMANAGEMENT -
PRIZE FOR “ADDING VALUE FOR CUSTOMER"
VAMED-KMB, with its highly qualified staff of
1.000, provides valuable and sustainable operations
management services for hospitals on behalf of Vienna's
healthcare system. They have maintained the Vienna
General Hospital ever since its construction. The Jury
recognises the strong interaction VMED-KMB have
with their customer, which justifies an Excellence

Prize for Adding Value for Customer.

Besides the mentioned organizations, finalists of the
EFQM Excellence Awards are:

GENERAL DIRECTORATE OF IETT ENTERPRISES
(Turkey, the public bus transport directorate operating
in Istanbul);

GERIATRISCHE GESUNDHEITSZENTREN DER STADT
GRAZ (Austria, Geriatric Health Centre, which consists
of clinics, nursing homes, day-care centres, etc.);
METSA FIBRE OY (Finland, production of pulp,
biochemicals and bioenergy from renewable wood);
PIERBURG S. A (Spain, manufacture of exhaust gas
recirculation valves and control valves for secondary
air systems);

SCLE SFE (France, design and manufacturing of
products, systems and services for the high-voltage

transformer substations automatisms and for railway
signalling systems).

Information from the EFQM web-site www.efgm.org.



O6LwecTBo C orpaHNYeHHon
OTBEeTCTBEHHOCTLIO

«lOpunsi-MMapm»

5 IOPiA- D APM

Limited Liability Company
*Yuria-Pharm”

NOBEAUNTENDb
N-ro TYPHUPA UBE

l'ymeniok Hukonait UBaHoBHY - reHepanbHbIii
aupekTop 000 «t0puA-Mapm», [OKTOP MeAULMHCKMX
HayK, 3acnyxeHHblit paboTHUK chapmaLyyi YkpanHbl,
HarpaxeH [NoueTHbIM 3Hakom YAK «3a HauBbicLLee
COBEPLUEHCTBOY

Kopriopauyna «tOpua-Dapm» ABNAGTCA OHUM 13
JmAepoB B YkpanHe B 06nact ka4ecTsa, nocse-
J0BaTe/IbHO MAET M0 MyTH COBEPLLIEHCTBOBAHNA
CUCTEM YrpaB/IEHWA KA4YECTBOM, yJ1yqLLaA MOAX0.b!
B YnpaB/ieHuy MpoLeccamu u ux onTuMU3aLmm.
3anava co3faHna «COBEPLLIEHHOr0» MPEAMPUATUA
ABNACTCA 0fHOBPEMEHHO U LIEJTbI0 U NPOLeccoM
T10CTOAHHOI 0 COBEPLLIEHCTBOBAHWA. Y4acTve B Ykpa-
WHCKnX v EBponeifckux KoHKypcax ka4ecTsa onpeze-
JIAI0 3TOT BEKTOP Ha [0ArOCPOYHYI0 NePCHEeKTUBY,
Kak 0fHy 13 npuopuTeTHbIX 3aAa4 Kopropaimn.
Kn3Hb — rnaBHaA 3emMHaA LieHHoCTs! Ml npusBatsi
COXPaHATDL U YITyqLLaTs ee!

[No6eautens 11-ro MexayHapoAHoro TypHupa no
kavecTBy cTpaH LIBE (2015),

obnanatens ceptucukata EFQM «[MpusHanHoe
COBepLUEHCTBO 5*» (2013),

no6eantensb 18-ro YkpamHCKOro HalyoHanbHoro
KOHKypca kayecTsa (2013),

o6nagatenb MoyeTHoii rpamoThl DapMaLieBTUHEcKoM
accoupauun YKpauHbl,

obnapatens Junnoma «[TAHALIEA - 2008».

YneH Kny6a nuzepos kavectsa cTpaH LIBE
¢ 2014 ropa.

[on ocHoBaHwA: 1998.

KonuyectBo paboTHukos: 1725.

OcHoBHbIE BW[ibl AEATENBHOCTH: NPON3BOACTBO Jle-
KapCTBEHHbIX CPEJICTB, N3AENNIA MEULMHCKOr0 Ha-
3HAYEHMA, ANCTPUOYLMA, KNMHMKKM KpacoTkl Hyalual.

10, yn. H. Amocoga, 1. Kues, 03680, YkpauHa
Ten./chakc: +38 (044) 275 01 08

E-mail: uf@uf.ua

www.uf.ua

WINNER OF THE "™ CEEC
TOURNAMENT

Nikolay Gumenuk — CEO of LLC “Yuria-Pharm”,
Doctor of Medical Sciences, Honored Worker of
Pharmacy of Ukraine, awarded with the Honorary
Sign of UAQ “For Highest Excellence”.

Corporation “Yuria-Pharm” is one of the leaders
in Ukraine in the field of quality, it consistently
goes along the road of improvement the quality
management systems, refining approaches to
processes management and processes optimization.
The task of creating the “excellent” enterprise
is both a goal and a process of continuous
improvement. Participation in the Ukrainian
and European Quality Tournaments defined
this vector as the long term perspective, as
one of the priority goals of the Corporation.
Life - the main value on Earth! We are destined to
save and to improve it!

Winner of the 11th International Quality Tournament
of CEEC (2015),

holder of the EFQM Certificate “Recognised for
Excellence 5*" (2013),

winner of the 18th Ukrainian National Quality
Award (2013),

holder of the Honorary Diploma of the Pharmaceutical
Association of Ukraine,

holder of the Diploma “PANACEA 2008".

Member of the CEE Quality Leaders Club since 2014.

Established in 1998.

Number of employees: 1725.

Main activity: production of pharmaceuticals, medical
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JInaepbl KoMNaH1 hOPMMPYHOT W MpomaraHaMpyT
KyNbTypy, 06bEANHAIOLLYI0 BCEX E€ COTPYAHWKOB.
Ha cneumanbHbIx ceccuax NAEpbl BbICLIETO 3BeHa
onpenennv MNpeaHasHayeHne KoMnaHum «Kushb -
raBHanA 3eMHaA LIEHHOCTb! Mbl Npu3BaHbI COXpaHATL
u ynyywats eel, Muceuio komnarum «Mbl co3faem
YHUKambHbIE PELLEHWA ANA 030POBNEHUA W NIEYEHNA
nioaei», Buaexne komnanun «Begyliaa MexyHa-
pojAHaA cneuuanu3vpoBaHan apmMalieBTM4ecKan
KopriopaLyA, nyuLLmiA paboTo/iaTeNb B CBOEI OTpacmy,
McTouHnk BAoxHoBeHMA «Bo3MOXHOCTb CO34aBaTh
HHOBALMOHHbIE NEKApCTBa, Me/MLIMHCKWE U31eNNA 1
TEXHONOMWK, KOTOPbIE: COXPAHAKIT KW3Hb, YMEHBLLAIOT
60/1b, YCKOPAIOT BbI3Z0POBNEHUE, MAHUMU3NPYIOT
MPU3HaK CTapeHNAY. ITU YTBEPXEHUA ABNAIOTCA HE
MPOCTO JieKNapaLyAMK, a PearnbHbIMU NPUHLMNaMM Jig-
ATENbHOCTY PYKOBOZWTENEN 1 COTPYAHVKOB KOMMaHWM.
Tak, npv pa3paboTke HOBbIX BUAOB NPO/YKLIMK NEPBUY-
HOIA ABNAETCA HE WX (PMHAHCOBAA NPUBNEKATENHOCTb,
a Cnoco6HOCTb NOMOYb NOTPEOUTENAM, COXPaHUTL
W YAYYLWMT WX XK13Hb. Hanbonee APKMM npumepoM
ABNAETCA Pa3paboTka KPOBOOCTAHABNMBAIOLLErO
npenapara Revul — HamHoro Gonee feLeBoro aHa-
nora 3apy6exHbIx NpenapaToB, Noc/e Havana 60eBbIx
nevicTsuii Ha JloH6acce. bnaroaapA dhaHTacTuyeckoil
pab0Te COTPyAHWKOB Npenapat Obin pa3paboTaH B He-
BEPOATHO KOPOTKME CPOKY 1 BAOXHOBIIANA X UMEHHO
BO3MOXHOCTb CMacaTh YESI0BEYECKME XKU3HU.

Taioke nuzepsbl KOMMaHUW Ha CEcCun ONpeaeniimn
KIOYEBbIE BHYTPEHHWE NPaBWIa W NPUHLMMLI NOBE-
[NIeHnA B cBOE# komaHag. [103xe noao6HbIe npaBuna
NoBeAEHNA ONpeAeniia KoMaH/a 1AepoB Ha YPOBHE
3aBofa. Juzepbl IEMOHCTPUPYHOT cobMtofieHe kap-
MOPATUBHBIX LEHHOCTEM W NpaBun Ha COBCTBEHHOM
npumepe. Tak, ecriv pocT npocecc1oHanm3ma ABNAETCA
BaXHbIM NPABUIOM, TO IMAEPbI aKTUBHO 3aHUMAIOTCA
pa3HbiMY DOpPMaMM1 CamMopasBUTIA, BKITHOYAA UCTIOMb-
30BaHME KOY4MHra.

OcHoBO## 1n1A pa3BUTUA KOMMAHWK ABNAETCA B-NneT-
HAA CTpaTerus, KoTopaA paspabaTbiBaeTcA nagpaMmu
Ha EXXEro/HbIX CTPATErMYECKUX CECCHAX NPy Npodec-
CYOHanNbHOM MoaepaLyu. [nA BHeAPEHUA CTpaTern B
CTPYKTYPHbIX N0ZPa3eNeH1AX NPOBOAATCA MMMIEMEH-
TaLMOHHbIE CECCUM B pamKaXx KOTOPbIX ONpe/jenaioTcA
NPOEKTbI, HEOOX0UMbIE AN1A peanu3aLuy cTpaTerim, 1
(hOPMMPYIOTCA KOMaHbI N0 3TMM NpoekTam. Ha yposHe
OT/IeNbHbIX COTPYAHMKOB CTPATEr A KackaAMpyeTca Ye-
PE3 NYHbIE NaHbl pasBuTYA. MOHUTOPUHI pean13aLim
CTPATEruy W, Npu HeoBXOAMMOCTM, €€ KOPPEKTUPOBKA
MPOMCXOAMT Ha KOHTPONBHO-KOPPEKTUPYIOLLIMX CECCHAX.
B cooTBetcTBUM co cTpaTerviei 80% Y1CTol Npubbinu

S u s

Leaders of the company form and propagate
the culture, which unites all of its employees.
At the special session, the top managers have
determined the company’s Purpose: «Life is
the main value on Earth! We are aimed at
preserving and improving it!”, the company’s
Mission: «We create unique solution for human
health care and treatment», the company’s
Vision: “We are a leading international
specialized pharmaceutical corporation, and
the best employer in the industry”, Source of
Inspiration: «Paossibility to create innovative
medicines, medical products and technologies
that: preserve life, reduce pain, accelerate
healing, minimize factors of aging». These
statements are not simply declarations, but the
actual principles of managers and employees
of the company. Thus, when development new
kinds of production a primary criteria is not
their financial attractiveness, but their ability
to help consumers, to save and to improve
their lives. The most striking example is the
development of hemostatic Revul, which is
much cheaper than its foreign analogs, after
the beginning of hostilities in Donbas Region.
Thanks to the fantastic work of employees this
drug has been developed in an incredibly short
period of time and the ability to save people’s
lives inspired them.

Also the company's leaders had the session
to identify key internal rules and principles of
conduct in their team. Later the similar rules
of conduct have been identified by the team
of leaders at production plant level. Leaders
demonstrate compliance with corporate values
and rules by on own example. So, if the increase
of professionalism is an important rule, the
leaders are actively engaged in various forms
of self-development, including coaching.

The basis for the company’s development
is the 5-year Strategy, which is worked out by
leaders at the annual Strategy Session with
a professional moderation. The Strategy is
deployed through divisions by the system of
Implementation Sessions; in these sessions
people identify projects to implement the
strategy are create teams for these projects. At
the level of individual employees the Strategy is
cascaded through Personal Development Plans.
Monitoring the Strategy implementation and its
adjustment, where appropriate, takes place on
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KOMMaHUW eXXero/IHO PEMHBECTUPYETCA B €8 PAsBUTHE.
CoBepLUEHCTBOBaHME JeATENLHOCTY B pamKax
CTPaTeruM peanuayeTcA Yepes NpoeKThl, B TOM Yicre
— MeX(hYHKLMOHAMNBHbIE. BaXKHOI OTIMUMTENBHOI Yep-
TOV 3TON EATE/bHOCTY ABJTAETCA E€ ONEpaTUBHOCTL:
NP1 HEOBX0AMMOCTY MEXYHKLIMOHANBHBIE KOMaH bl
CO3/1at0TCA UM MeXADYHKLMOHANbHbIE COBELLIaHMA
NpoBOATCA 04eHb ObICTPO, 663 6opoKpaTUYECKMX
3aaepxek. Kak npaBuno, B cocTaB koMaH[ BK/oYatoTeA
BCE COTPY/HWKY, 3aMHTEpecoBaHHble B paboTe Haj
npo6nemoii. [nA opraHu3aLmy paboTbl KOMaH MCnonb-
3yl0TCA METOMKM NCUXONOTMYECKOro 06CneJ0BaHA U
pacrpe eneHnA ponei (Hanpumep, MeToAuku ToMncoHa
1 benbuHa). Ecnu ana paboTsl KoMaH bl TpebyeTeA Ao-
MONHUTENbHAA MHOPMALMA, ONepaTUBHO NPOBOAATCA
LieneBble MUKpoayauTbl. Ecnv coBepLUeHCTBOBaHME
3aTparviBaeT NopAoK BbINOSHEHA MPOLIECCOB, MOXET
NpOBOAMTCA CneupanbHaA CecCuA C y4acTUeM aKc-
nepToB M0 MO/IESIMPOBAHMI0 U3MEHEHWIA B NPOLIECCE.
Takoke B kpaTyaidLLIMe CPOKV NPUHUMALOTCA PeLLeHuA
0 (hMHaHCHPOBaHWM COBEPLLIEHCTBOBaHMIA (3aABKM Ha
onnaTy B paMkax GH0[PKETOB BbINONHAOTCA B TEYEHNM
cyTOK). [nA KPYNHbIX MHBECTULMOHHBIX NPOEKTOB
pa3pabaTbiBaloTCcA 0T/eMbHbIE GIOKeThl U BeAETCA
creupanbHanA 0TYeTHOCTL Mo HUM. ELLie oaHol hopmoit
JeATENLHOCTY MO COBEPLLIEHCTBOBAHMIO ABNABTCA baHK
naeit Ha BHYTPEHHEM NopTane KOMMaHUW, KOTOPbIM
MOryT M0Nb30BaTLCA BCE COTPYAHWKW /1A Nofaqm
MpeanoXeHuii Mo COBEPLLIEHCTBOBAHMIO.

[na adhekTnBHOM pa3paboTkn cTpaTerum
NPOEKTOB MO COBEPLLEHCTBOBAHMIO KOMMaHWA Mo-
CTOAHHO COGMPaET 1 aHanMaupyeT 6onbLLOK 06bEM
MHCHOPMALMK M3 BHELLIHWX W1 BHYTPEHHIX MCTOYHWKOB.
BaxHyto ponb B 3TOM UrpatoT NpojakT-MeHeKepb,
KOTOpbIE OTCAEXMBAIOT W 0606LL@H0T MHhOPMALIo 0
PbIHKaX JN1A Pa3nnYHbIX FPyrn NpenapaTos 1 hakTopl,
BNUAOLLIME Ha 3TV PbiHKY (IPOU3BOAUTENH, TEXHONOMAM,
HayuHble UcCreAoBaHIA, 3ththeKTUBHOCTL NPEenapaToB
1 X NoBOYHbIE AENCTBMA, PAacnpocTpaHeHne cooT-
BETCTBYIOLLWX 3a60neBaHuii U T.4.). ZInA BHyTpeHHei
MHAOPMALIMKM BaXXHEMLLMM UHCTPYMEHTOM [NA ee
0606LLIeHNA ABNAETCA eXeKBapTaNbHbIA aHanu3
KayecTBa Mo KaxaoMy Bufy NpofyKLym (BKto4ato-
LW Kak MHADOpMaLMIO O ee NMPON3BOACTBE, Tak U O
CNONb30BaHUK NoTpeduTenamm). bonbLuoi 06bem
MHChOpMALM COBMPAEMOi Yepes TeKYLLME KOHTAKTbI
C Bpayamu W ApyruMU rpynnamn notpeduteneii Ha-
kannueaeTcA B CRM cucteme. Ocobyto ponb B 3TOM
urpaeT cchoOPMMUPOBAHHAA CETb «OMOPHbIX» BpaYeii:
KOMMaHWA 06eCneuMBaloT 1A HUX 0COObIE BO3MOX-
HOCTM MO Pa3BUTMIO, MOBLILLEHMIO KBANUUKaLMK 1

the Control & Correction Sessions. In accordance
with the Strategy 80% of the company’s net
profit is reinvested in its development every year.

Improvement activities within the strategy is
implemented through projects, including - cross-
functional projects. An important feature of this
work is its agility: if necessary, cross-functional
teams are created or cross-functional meetings
are held very quickly without bureaucratic delays.
As a rule, the teams include all employees
interested in the topic. Methads of psychological
examination and the distribution of roles (for
example, the techniques of Thompson and Belbin)
are used for teambuilding. If the team is required
more information for its work, the targeted
micro-audits are conducted expeditiously. If
the improvement affects the order of processes
realization, a special session on modeling
changes in the process with the participation
of experts can be carried out. Decisions about
the financing of improvements are made as soon
as possible (applications for payment within the
budget are executed during the day). For large
investment projects, the targeted budgets are
developed with special reporting about them.
Another form of improvement activity is the Bank
of Ideas on the internal portal of the company,
which can be accessed by all employees to
submit improvement proposals.

The company constantly collects and analyzes
a large amount of information from external and
internal sources for effective development of
strategy and improvement projects. Product
managers play special roles, they monitor and
keep track of information about markets of
different groups of drugs and factors affecting
these markets (producers, technology, scientific
research, effectiveness of drugs and their side
effects, prevalence of relevant diseases, etc.).
The most important tool for generalization of
internal information is a quarterly Quality Review
for each product (including both information
about its production and its use by consumers).
Large amount of information, collected through
ongoing contacts with physicians and other
customers groups, is stored in the CRM system.
A network of «care» physicians plays a special
role: the company provides them with special
opportunities for development, professional
growth, consultation, and in return they provides
a lot of information on stages of development




MOMYYEHMIO KOHCYLTALWIA, @ OHW NPeA0CTaBnAT
KOMMaHuM 60MbLLOY 06BbEM MHGOPMALMKM Ha 3Tanax
pa3paboTky 1 MPOM3BO/CTBA MPOYKLMMK, BbICTYNatoT
3KCMepTamu, y4acTBYIOT B MUOTHBIX MCCTIEI0BAHUAX.

KomnaHwa opueHTMpoBaHa Ha pa3paboTky MHHOBa-
LIMOHHBIX MPOZIYKTOB Ha OCHOBE rNy6OKOr0 NOHUMAHHA
noTpe6HOCTel Bpayeit 1 naLyeHToB (pa3paboTka cxem
NEYEHA, NaKeTHbI NOAXOA K IEYEHIO, BbIABNEHME
HOBbIX CBOWCTB M3BECTHbIX BELLECTB W YCTPaHEHME
no6oYHbIX AEMCTBUA, 06ecneyeHue yao6eTBa neve-
HuA). [pu 3TOM W3yyaeTcA NpakTUka paboTsl Bpayei
1 NIEYEHNA NALMEHTOB, CYLLECTBYIOLIAA Ha PbIHKE
MPOAYKUMA W NMPaKTUKU e NPUMEHEHMA, CTAaTUCTHKA
3abonesaeMocTy. HTo6bl 06ECNEYNTH MaKCUMalbHYH
3th(heKTUBHOCTb MPUMEHEHUA CBOVX MpenapaToB
KOMMaHMA 3anycTuna paspaboTky 1 Npou3BOACTBO
MEIMLMHCKUX M3ZENNIA, HEOOXOAMUMBIX AIA MOSIHOMO
CMONB30BAHNA MX MPEUMYLLIECTB (LUMPULb], HaBopI
[\NA aHecTe3un u T.4.). B komnanun onpefenexa
YeTKaA cucTeMa ynpaBnernA MeXdyHKUMOHANbHBIMN
npoeKkTam1 No pa3paboTke HOBbIX BUAOB NPOAYKLMM
Ha 0CHOBE COBMECTHbIX CECCHIA C y4acTUeM BCeX 3amnH-
TEepecoBaHHbIX N0Apa3 eneHuii (Hayku, npou3Bo/CTEa,
JMCTPUOYLIMK, KayecTBa U T.A.).

KomnaHuA cTpouT TecHble OTHOLLIEHWA C Bpayamu
W [IpyrMK rpynnamv NoTpebuTenei, HanpaBneHHbIe
Ha JOCTWXEHME WX NOANBHOCTY W Y0BNETBOPEH-
HOCTW, NOBbILLEHME 3DEKTUBHOCTY 1 YA06CTBA WX
paboTbl. B 0CHOBE 3TVX OTHOLLEHWUA — PEryNAPHbIE
noceLLeHnA noTpebuTteneit: Bpayeii, NPOBU30POB B
anTekax, pyKoBOAMUTENEN Y4YpexAeHnin 3LpaBooxpa-
HEHWA, AMCTPUOLIOTOPOB NPe/icTaBUTENAMM KOMMa-
HUK anA o6cyxaeHuA ux noTpe6HOCTed 1 Npobnem,
c60pa 0T HUX MHChOPMaLWMK O IEACTBUM NPOAYKLAMK
KOMNaHH, UX MHADOPMMPOBaHNA O HOBbIX MPOAYKTaX
1 X NOTpebUTENbCKMX CBOVCTBAX. [nA kaxaoh u3
YNOMAHYTLIX Fpynn noTpebuteneit paspaboTaHbl
pa3Hble NpoLeAypbl Takux NOCELLIEHNT C pasHbIMM 3a-
[Jla4amMu, CneLmasbHo NOZroTOBNEHb! PasHbIe Mpymmbl
COTPY/IHVKOB (CNELManvCThI Mo CMHAPOMHOM Tepanim,
thapMnpe/icTaBUTENM, MEHEXEPbI N0 KIKOYEBbIM
KnvenTam). [pu aToM paboTa Beex npeAcTaBuTenei
KOMMNaHuu, AeMCTBYIOLLMX B ONPeJEeNeHHOM PErmoHe,
koopauHupyeTcA. ViHchopMaLyA No UTOraM NoCeLLEeHMi
HakannueaeTcA v o6obLiaeTcA B cucteme CRM. [ina
3chheKTMBHOM paboThbl NPeACTaBUTENEN KOMNAaHWM
0c060e BHUMaHWE YAENAETCA NOBLILLEHUIO UX KBa-
mdbnkauum. [Ina HUX co3aaHa cneuvanbHas cucTeMa
06y4eHA, COBMECTHOIO NOCELLIEHNA NoTpebuTenei ¢
BHYTPEHHUMY TPEHEPaMU, HaKOMMEHA W 06CY>X IEHUA
Ke¥icoB, C KOTOPbIMY OHY CTasKUBAKOTCA NPy O6LLEHM
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and production, work as experts and participate
in pilot researches.

The company is focused on development
of innovative products based on a deep
understanding of physicians’ and patient's needs
(development of treatment schemes, package
approach to treatment, identification of new
properties of known substances and elimination
of side effects, providing the conveniences
of treatment). For this purpose the company
study practice of physicians’ work and patients’
treatment, existing products on the market and
practice of their using, morbidity statistics. To
maximize the effectiveness of its products, the
company has launched the design and production
of medical devices, needed for full utilization of
their benefits (syringes, anesthesia kits, etc.).
The company has defined a clear cross-functional
projects management system for the research
and development of new products on the basis
of joint sessions with the participation of all
concerned departments (science, manufacturing,
distribution, quality, etc.).

The company builds a close relationship with
physicians and other customer groups, focused
on achievement of their loyalty and satisfaction,
greater efficiency and convenience of their work.
The basis of these relations are regular visits to
customers: physicians, pharmacists, managers
of health care institutions, distributors by the
representatives of the company in order to
discuss their needs and problems, collecting
information about the effect of the company’s
products, informing about new products and
their consumer properties. For each of these
customer groups different procedures of such
visits with different tasks have been developed,
different groups of employees are specially
appointed (specialists in syndromic therapy,
pharmaceutical representatives, key account
managers). At the same time the work of all
representatives of the company, operating in
a particular region, is coordinated. Results of
these visits are collected and summarized in
the CRM system. For effective work of the
company'’s representatives a special attention
is paid to the improvement of their skills. A
special system of training, joint visit to the
customers with internal trainers, collecting
and discussion of cases they face when dealing
with customers (for example, a set of questions
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¢ noTpe6uTenamMm (Hanpumep, Habop BOMPOCOB 1 BO3-
PaXEeHWii 1 pekoMeH[yema peakunA Ha Hux), 06MeH
OMbITOM MEXZY HAMM.

[MoMMMO 06bI4HbIX MOCELLIEHNIA KOMMNAHIUA PEryNAPHO
OpraHu3yeT LieNieBble MeponpUATUA A NoTpetuTenel,
B NepByio 04epesb - AnA Bpayei (KoHdepeHLmm, 06-
yyeHue 1 T.4.); B3aMMOZgeiicTBMe C NOTpebUTenAMM B
pamkax 3TUX MeponpUATUA NOMOraeT NyyLUe NOHATH
X NOTPEBHOCTU M OXMAAHMA. 3aMETHbIA akLEHT B
MapKeTVHIOBO AEATENLHOCTY CAeNnaH Ha Npo/BUXe-
HM He TONbKO CBOEH NPOAYKLMM, HO 1 3DCHEKTUBHBIX
COBPEMEHHbIX METO/0B JIEYEHUA B LIESIOM: Yepe3
BbICTYMNEHUA HA HALMOHAMbHBIX M MEXYHAPOIHBIX
KOHCpepeHLMAX, Ny6MKaLMM B Hay4HbIX XYpHanax.
Takxe KoMNaHuA B3auMO/IEACTBYET ¢ npodeccuo-
HarbHbIMY HEMPABUTENLCTBEHHbIMM OpraHU3aLIMAMM B
06nacTy MeauLHbI, @ B HEKOTOPbIX Cly4aAX BbICTyNaeT
WMHALMATOPOM WX CO3/1aHUA; TakVe KOHTaKTbI M03BONAKOT
nony4atb 0606LLIeHHY!0 MHCHOPMALIM0 0 NOTPEBHOCTAX
Bpayeit v apyrux rpynn notpeéuteneit. Ana nonHoro
YI0BNETBOPEHNA NOTpeBHOCTE noTpebuTenei
C03/ataTCA U NpeAnaratoTcaA UM [OMOAHUTENbHbIE
YCAYr (HanpUMep, NPUNOXeHHe A CMapTHOHOB, Mo-
3BONAIOLLIEE NO106PaTh OMTUMANBHY0 CXEMY NEYEHMA).

CTONT OTMETUTB, YTO KOMMaHWA ouLManbHO 3a-
JeKnapupoBana 1 MpUMEHAET NPUHLMMbI 3TUHECKOTO
NPOABWXEHNA, €IMHCTBEHHBIM apryMeHTOM AniA
notpebuTenei anAa Boibopa NPOAYKLMKA KOMMaHUM
ABNAETCA MOMb3a NaumeHTa. CyLLIECTBYIOT npasuna
¥ MpoLeaypbl, NOAAEPXMBAOLLME 3TU NPUHLMNBI 1
06€eCreymMBaloLLMe, YTO OHW NOMHOCTHHO PENU3YHOTCA.

OcHoBoit AnA ynpaBneHnA NepcoHanoM KoMnaHum
ABNAETCA ynpaBnexye komneTeHTHocTAMM. OnpeeneH
nepeyeHb KOMNETEHLMHA, BaXKHbIX 1A COTPYAHWKOB,
BK/HOYaIOLLMIA: NOPAAOYHOCTb, NaTPUOTU3M, MPUH-
UMNUanbHOCTb, NPOAKTUBHOCTb, MHHOBALIMOHHOCTb,
OpMEHTALMIO HA PA3BUTUE W PE3yNLTATUBHOCTL. [inA
KaX [0 M3 KOMNETEeHU onpefeneHsbl 12-6ansHble
LUKanbl 1 METOZbl 1A UX OLEHMBaHMA, Tpe6oBaHA
K MX YPOBHIO Ha pa3HbIX OMKXHOCTAX. PerynApHo npo-
BOAMTCA OLIEHKa KaX/0r0 M3 COTPY/IHWKOB MO 3TUM
KOMMETEHLMAM, NpW HEOOXOAUMOCTY MNaHUPYIOTCA
JElCTBUA N0 WX Pa3BUTUIO, B NEPBYIO 0Yepesb — B
paMkax pa3paboTk IM4HbIX NaHOB Pa3BUTMA NP Ka-
cKavpoBaHuy cTpaTervn. [nA KtoyeBbIX COTPYAHUKOB
JONONHUTENLHO pa3pabaTbiBaOTCA MHAMBUAYANbHbIE
nnaHbl KAPLEPHOI0 Pa3BUTHA.

CoTpyaH1KaM npeocTaBNACTCA LLUMPOKWIA Habop
BO3MOXXHOCTE ANA YNy4LIEHUA CBOMX KOMMETEHLMIA
MyTeM BHYTPEHHENO W BHELLIHEMO 06Y4EHHA, a TakxKe
camoo6yyenua. [ina obecneyeHnA camopas3BuTyA

and objections and recommended response to
them) and exchanging of experience between
them has been created.

Apart from the routine visits the company
regularly organizes targeted events for customers,
first of all for physicians, (conferences, trainings,
etc.); interaction with customers in these
activities helps to understand their needs and
expectations better. A notable emphasis in
marketing activity is done on promoting not
only own products, but also effective modern
methods of treatment in general: through
speeches at national and international
conferences, publications in scientific journals.
The company also cooperates with professional
non-governmental organizations in the field
of medicine, and in some cases, acts as the
initiator of their creation; such contacts allow to
obtain summary information about the needs of
physicians and other customers groups. For full
response to customers’ needs, additional services
are offered for them (for example, smartphone
application for physicians that allows to select
the optimal treatment regimen).

It worth to be mentioned, that the company
officially declares and deployed principles
of ethical promation, the only argument for
customers to choose products of the company
is benefit of patients. There are rules and
procedures to support these principles, to ensure
that they are fully realized.

The basis for the company’s human
resource management is the competences
management. The list of competencies,
important for employees, including: decency,
patriotism, integrity, proactivity, innovation,
focus on development and effectiveness has
been defined. The 12-point scale, methods of
assessment and requirements to the competence
level in every position have been defined for
each competencies. Competencies of all
employees are regularly assessed and actions
on their development are planned, if necessary,
first of all — in Individual Development Plans
within the Strategy cascading. Individual Career
Development Pans are additionally worked out
for key employees.

Employees are provided with a wide range of
options to improve their competencies through
internal and external training and self-training.
To ensure self-development the database of




Ha BHYTPEHHeM nopTane koMnaHuu cobpaqa 6asa
y4e6HbIX MaTepHanoB, cTaTed, NpeseHTaumi u T.a, na
VHTErpaLym 3TUX BOIMOXHOCTEN B KOMMaHWM CO3aaH
3nexTpoHHbIA yHUBEpCKTET HO-niversity, BKIoYatoLLii
NporpaMMbl AMCTaHLMOHHOTO 0BY4YEHUA U TECTbI ANA
NPOBEPKI 3HaHui. briaroaapA 3TMM NoAX0am BO3MOX-
HOCTW 10 Pa3BUTWIO CTaNM A0CTYMHbI 1 1A COTPYAHUKOB
yAaneHHbIX CTPYKTYPHbIX NOAPA3AENEHNi A KOMNaHWM.
[lpyrM BaxKHbIM UIHCTPYMEHTOM PasBuUTIA COTPYAHN-
KOB CTana CeTb BHYTPEHHUX TDEHEPOB B CTPYKTYPHbIX
nofpa3ieneHuAx, KOTopan akTMBHO pacLLMpAETCA.

B komnaHuv onpefieneHa cuctema onnathl Tpy.a,
0OCHOBaHHaA Ha CUCTEME rPef 0B U COanaHcpoBaHHbIX
nokasateneit KPi. OcoBble METoZb! UCONb3YIOTCA B
KoMnaHun ana paboTbl ¢ COTPYAHMKAMM, UMEHOLLIMMU
BbICOKWA noTeHuman (HiPo — reruanbHblid cnocob
MbILLIIEHNA) W BbICOKMI npodheccuoHanmam (HiPro —
06bIKHOBEHHBI CNOCO6 MbILLNEHUA, HO LieneHanpas-
neHHoe oborallieHre NpothecCMoHanbHOro onbiTa).
[nA npuBneyeHnA Takux coTpyHUKOB KOMNaHWA
3aHWUMAaETCA akTMBHbIM chopMupoBaHueM HR-6peraa
B LIENIEBbIX ayANTOPUAX.

KomnaHua akTuBHO B3auMoZeiicTByeT ¢ npo-
hunbHBIMK Y4e6HBIMK 3aBEIEHNAMY, pEanuayeT pa
NPOEKTOB, HANPaBNEHHbIX HA Ka4ECTBEHHOE Pa3BUTHE
11X CTY/IEHTOB; MPU 3TOM OHa OPVEHTUPYETCA HE TONbKO
Ha MoAroTOBKY CTyZIEHTOB K PO/M COBCTBEHHBIX COTPY1-
HUKOB WM NOTPEBUTENEN, HO U Ha YCTORYMBOE By yLLee
oTpac/v B uenoM. BeeykpanHckaa obpasoBaTenbHan
nnatcopma «Ctynen B 6yayliee» HanpasneHa Ha
BblpalLiMBaHWe CMELMan1cToB HOBOMO MOKONEHUA U
BK/tO4aET BEOUHAPLI, TDEHWHTYW, NEKLMK OT Creum-
anuCcToB KOMMaHWM W ee NapTHepoB, AOCTYMHbIE ANA
cTyAeHToB 15 MeguumHekux BY 308 YkpamHbi. MpoekT
U-GROW o6ecneunBaeT Ana akTBHbIX CTYAEHTOB U
BbIMyCKHIKOB BO3MOXHOCTb NPOXOX/1EHMA NPAKTUKM U
CTaXXVPOBKM B KoMMaHuu. BeeykpauHckaa onumnuaa
Mo MHADY3MOHHOM Tepaniu AnA cTapLUEKYPCHUKOB
1 UIHTEPHOB CO3/136T JIOMOJHUTENBHYI0 MOTUBALMIO
CTY/IEHTaM [11A U3y4eHuA 3TX Bonpocos. [porpamma
NoAEPKKM MOMO/IEXHBIX MHULMATUB OKa3bIBAET No-
MOLLb B Peanu3aumn coLmanbHo-0pUEHTUPOBAHHbIX
CTY.IEHYECKMX NPOEKTOB.

bnarogapa onucaHHbIM NnAepckuM Noaxodam
KOMMaHvA 1o6unack YHUKANbHOro ANA YKPaMHCKOro
thapmaLeBTUYECKOr0 pbiHka pocTa: 6e3 BHELIHMX
MHBECTULMI M3 HEBOMBLUOMO Liexa npespaTunach B
NMAepa PbiHKa MHADY3MOHHBIX MPENapaToB, KpynHeliLLe-
IO rocnUTanbHOro AUCTPUOLIOTOpa B YkpauHe, BoLLNa
B NATEPKY KPYNHEiLWmMX hapm-npou3soauTenei u
JIEMOHCTPUPYET NyYLLIYIO IMHAMUKY CPEN HUX.

_/® »

educational materials, articles, presentations,
etc. is collected on the company's internal portal.
The Electronic University ‘U-niversity’, which
includes on-line training programs and knowledge
checking tests, has been created in order to
integrate these opportunities. Through this
approach the development possibilities become
available for employees in remote structural
divisions of the company. Another important tool
for staff development is an actively expanding
network of internal trainers in divisions.

The company has determined the remuneration
system based on a system of grades and KPi
balanced scorecard. Special methods are used to
work with employees having high potential (HiPo
- genius way of thinking) and high professionalism
(HiPro - normal way of thinking, but motivated
enrichment of professional experience). To attract
such employees the company engages in the
active formation of HR-brand in target audiences.

The company actively cooperates with
specialized educational institutions, implements
a number of projects aimed at the high-quality
development of students; at the same time
the company directs its attention not only to
preparation of students for the role of own
employees or customers, but also to the
sustainable future of the industry as a whole.
Ukrainian Educational Platform «Stairs for
Future» is aimed at nurturing a new generation
of professionals and includes webinars, training
sessions, lectures by experts of the company and
its partners that are available for students of 15
medical universities of Ukraine. Project U-GROW
provides active students and graduates with
opportunity for practical work and internships
within the company. Ukrainian Competition on
Infusion Therapy for senior students and interns
creates additional motivation for students to
study these issues. The Program of the Youth
Initiatives Support provides assistance in the
implementation of socially-oriented student
projects.

Thanks to described leadership approaches,
the company has achieved unique growth in
the Ukrainian pharmaceutical market: without
external investment, it has turned from a small
waorkshop into market leader in infusion drugs,
the largest hospital distributor in Ukraine and has
become one of the five largest pharmaceutical
producers with best dynamic among them.
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NOGEAUTEAbL N-ro TYPHNPA UBE

Bacunuit Urnatbesuny bypryn — avpextop Cl
«®pebop» 000, obnaaatens 30n0ToA Meaanm «bpana-
nepcoHa» (2011), HarpyaHoro 3Haka «/uzaep kayecTBa»
B pamkax koHkypca lpemum MpaButensctea Pecnybnnku
Benapyck no kavectay (2012).

Zloporve Lpysea!

C nepswbix gHevt craHosnerHma ClT «@pebopr 000 crego-
BasIo rpaBwiam ITUYHOIO BELIEHNA OU3HECa Y IPUHLITaM
CoLyasbHOV OTBETCTBEHHOCTH. CerofHA kopriopatusHas
CoumarbHaA OTBETCTBEHHOCTb NPELTPUATUA, UHTET PUPO-
BaHHa#A B CUCTEMY CTPATEMMHECKOIO YIPaB/IeHus, CTana
OCHOBOW reHEeparibHoV CTpaTerm, JJBUXEHNA BIIEPes
TDY/10BOr0 KOJVIEKTMBA Ha Joive rofb!!

[No6eautens 11-ro MexxayHapoHOro TypHWpa No kave-
cTBy cTpaH LIBE (2015),

obnapatenb Ceptucomkata EFQM «[MpustaHHoe co-
BepLUeHcTBO 5*» (2014),

naypeat npemun lpasutenscTaa Pecny6nuky benapychb
3a JJOCTUXEeHA B 06bmacTy kavectsa (2001, 2004, 2007,
2012).

Ynen Kny6a nuaepos kayecTsa cTpaH LIBE ¢ 2015 ropa.

[on ocHoBaHwWA npeanpuATuA: 1992.
Konu4ectso paboTHMKOB: 643.

(OcHoBHble BUbl AEATENBHOCTM: MPOM3BO/ICTBO U3ENHIA
MEIMLMHCKOr0 Ha3Ha4YeHA OHOKPATHOr 0 MPUMEHEHHA
W WX OMTOBaA peanu3aupA. ACCOPTUMEHTHaA NHelka
npoaykumy BtoyaeT Gonee 700 HauMeHOBaHWIA 1 CO-
CTOMT U3 CIEIyHOLLMX KaTeropwii:

PacxoaHble MaTepuanbl A reMouanu3Hoii Tepa-
MU (Qnanu3aTopbl, aMamM3Hble KpOBONPOBOAALLME
MarvcTpanm, Avanmatble Urmbi)

PacxoaHble MaTepuasl 06LLIEMEMLMHCKONO Ha-
3HaYeHA (M3OEMMA 1A MONyYeHNA, XpaHeHuA, TpaHc-
MOPTMPOBKY, NEPEMBaHUA KPOBY, 30HAbI, KaTeTepbl,
JpeHaXHbIe YCTPOMCTBA, M3AEMMA ANA MHADY3MOHHO-
TPaHCY3VIOHHOIA TepaniM, akyLLEPCTBA M TMHEKONOrK).

64, yn. Yanaesa, . bopucos, MuHckaa o6nacT, 222518,
Pecny6nmka benapycb

Ten./dakc +375(177) 7324 71

TenedoH +375(177) 73 42 65

E-mail: Vasilij.Burgun@frebor.by

www.frebor.by

WINNER OF THE 1I'"" CEEC TOURNAMENT

Vasilij Burgun — Director of JV “Frebor” Ltd.,
holder of Golden Medal “Brand Person” (2011) and
Award Pin “Quality Leader” within the framework
of the competition for Premium of the Republic
of Belarus Government for Achievements in the
Quality Field (2012)

Dear friends!

Since its first days the JV “Frebor” Ltd. followed
the rules of ethical business conduct and principles
of social responsibility. Today the corporate social
responsibility of the enterprise, which is integrated
into the system of strategic management, becomes
the basis of the general strategy, movement forward
for our team for long years!

Winner of the 11th International Quality Tournament
of CEEC (2015),

holder of EFQM Certificate “Recognized for
Excellence 5*“(2014),

laureate of the Premium of the Republic of Belarus
Government for Achievements in the Quality Field
(2001, 2004, 2007, 2012).

Member of the CEE Quality Leaders Club since 2015.

Established in 1992.
Number of employees: 643

Main activity: producing and wholesale of

medical devices. Assortment line includes

more than 700 items and consists of following

categories:

e Expendable materials for hemodialysis therapy
(dialysers, dialyse blood tubing, dialyse acus),

e Expendable materials for general medical
use (articles for getting blood, its keeping,
transportation, blood transfusion, probes,
catheters, drainage facilities, articles for
infusion-transfusion therapy, obstetrics and
gynecology).

64, Chapaeva Str., Borisov, Minsk Region, 222518,
Republic of Belorussia

Phone:/fax + 375 (177) 732471

Phone.: + 375 (177) 734265

E-mail: Vasilij.Burgun@frebor.by

www.frebor.by
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Pykoogctso CM «®pebop» 000 ycTaHosuno 6a3o-
BblE CTPATErM4ECKIE OPVEHTVDBI, KOTOPbIE OMPEAENAT
NPUOPUTETHI B COBEPLLIEHCTBOBAHUN EATENBHOCTH
npeAnpUATHA.
® Pa3BiTiie KoMNaHUM KaK YCneLHOro NpeAnpuATYA
B 0611aCT NPOAYKUMY MELMLMHCKOrO Ha3HAYeHuA
C UMb NoBbILLIEHUA 3cDhEKTUBHOCTY NEYeHNA
W YNyYLLIEHWA KaYECTBa XKM3HW NALMEHTOB.
BbicTpanBaHue UMHIXa HafiexHoOro napTHepa-
WMHHOBATOPA.

100% ynoBneTBOpeHe noTpe6HocTed Pecrybnmki
benapycb B 0jHOPa30BbIX PaCcX0AHbIX MaTepuanax
1A TEMO/Manu3a.

e 3aBoeBaHwe pbiHkoB Poccuiickoii Mepepauuy,
Asepbaiimxara, [pyamm 1 EC B kaTeropum pacxog-
Hble MaTepuanbl 06LLEMEAMLMHCKOrO Ha3HAYEHHA.
(O6ecneyeHue BbICOKOrO KayecTBa BbiMyckaemoi
MPOZYKLMY 1 BHEPEHNE HOBbIX BbICOKOTEXHONOMY-
HbIX NPO/IYKTOB B KATEropv pacxoaHbie MaTepuarl
061LL{EME/IMLIMHCKOr0 Ha3HaYeHuA.

© PocT KOMMaHuM1 BMECTE C COTPYAHMKAMM.

[na noctvxenna atux eneit CM «®pebop» 000
aKTWBHO peanu3yeT cTpaTeruo 6mM30cTy K noTpebu-
Tento. KopnopaTueHblii web- ocHalLieH 3dhdhekTuBHOM
cucTeMoii 06paTHOM CBA3M € NOTPEOUTENAMM («OKHO 06-
PaTHOI CBA3MY, YCIYra «IMYHbIN KOHCYNTAHT»), 4T0 No-
3BONAET BECTW NOCTOAHHb I Ananor ¢ Humu. BHepeHa
cvcTema «YnsTUMyC», 06ecrieuMBatoLLIA NPAMYID CBA3b
€ NoTpeduTENeM, Yepes KaTopyH NOCTYNataT pexnama-
LoHHble cooblueHna. B CTIT onpeaeneHa «Cuctema
6,aMTENBHOCTYY, ONUChIBAOLLIA NOPAOK PErACTPaLMM
peknamaLiui, NpoLie iypy paccnie/joBaHuA 1 06paboTku
MOy4EHHOM MHADOPMALIMK, pa3paboTKu M OCYLLIECTBE-
HWA KOPPEKTMPYHOLLIX W NPeaynpexJatoLLyX AeACTBHIA,
MHChOPMMPOBAHKA O pesynkTaTtax.

[naHupytoTCA 1 NPOBOAATCA BblE3 bl CMIELMANMCTOB
NPeANPUATAA B MEANLIMHCKME YIPEXAEHNUA 1 yUpeX-
[JIEHMA MeMLIMHCKOro 06pa3oBaHuA [iy1A NpoBeaeHUA
KOHCYMBTaLiA v 06y4eHNA No BOMpOCaM UCTIONb30BaHWA
HaLLlel npofykumm. B pamkax BCTpey ¢ MeULIMHCKUMM
paboTHUKaMK1 MPOBOAMTCA UX @aHKETUPOBaHHE, N03BO-
NAIOLLEE BbIABATL CTENEHb WX YAOBNETBOPEHHOCTY.
Cneupdmkoii aHKETMPOBaHUA ABNAETCA TO, YTO UM
0XBaYEHb! BCE KIHOYEBbIE MpyMMbl NOTPE6UTENe —Meau-
LIMHCKVX paBOTHIKOB: aIMMHICTPaLVA (TMaBHbIe Bpayu,
INaBHbIE MEANLMHCKWE CECTPbI), MEAMUMHCKWE CECTPbI
0nepaLMoHHbIX 6/I0KOB, MPOLE/yPHbIX, PEaHNMALIMOHHO-
aHeCTe31oN0rMYeckix OTAENEHUH, akyLLepKM POSOB-
CrIOMOraTeNbHbIX YYPEXAEHiA, (PenbaLiepa ckopon
MOMOLL 1 (DENbAILLIEPCKO-aKYLLEPCKMX NYHKTOB U [p.

C «Dpedop» 000 NpoBOAUT UHTEHCUBHBIE Map-
KETUHrOBbIE McCneaoBaHuA. MOMUMO TeKyLLMX aHa-
JMTUYECKMX 3aMMCOK, MO UTOraM paboTbl COCTaBNAET-

S

Leaders of JV “Frebor” Ltd. have determined
the basic strategic guidelines, which define
priorities of the business improvement.

e Development of the company as successful
enterprise in the area of medical appliance
with an aim to increase the quality of treatment
and quality of life of the patients.

e Building image of confident partner-innovator.

® 100% satisfaction of the needs of Belorussia
in expendable materials for dialysis.

e Conquest Russian Federation, Azerbaijan,
Georgian, EU markets in category of expendable
materials for general medical use.

e Assuring high quality of the production and
introducing new high-tech items in category of
dispensable materials of general medical use.

e Growth of the company together with its staff.
For achieving these targets the JV “Frebor”

Ltd. realizes actively the strategy of being close
to its customers. Corporate web-site is provided
with effective system of feedback from the
customers (“Feedback Window", “Personal
Consultant” service), that allows to keep the
constant dialog with them. The system of
“Ultimus” that provides a direct link with the
customer and reclamations come through is
implemented. The enterprise have developed
the “Watch system”, which describes the order
of registration of reclamations, the procedure
of inspection and processing the information
received, elaboration and implementation of
corrective and preventive actions, informing
about the results. The visits of the company’s
specialists to medical establishments and
medical educational institutions are planned
and realized for consultations and teaching
on the use of the JV “Frebor” Ltd. products.

Within the framework of the meetings with
medical staff they are surveyed about the level

of their satisfaction. The specifics of the
survey is that all the key groups of customers are

covered: administration (chief physician, chief
nurses), nurses of surgery block, manipulation,
intensive care and anesthesiology departments,
obstetricians, medical assistant of ambulance
and obstetrical establishments and others.

JV “Frebor” Ltd. holds intense marketing
researches. Besides the current analytical notes,
annual and semi-annual general marketing report
is made, based on their outcomes. This report
includes the ground analysis of information
gathered. For example, SWOT analysis, Radar
of competitiveness of the company’s production

|=

it
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CA NOMNYrof10BoWA 1 roj0BoA 0606LLEHHbIA MAPKETUH-
rOBbIi OTHET, CofepXaLLii rny6oKkmiA aHanu3 cobpaH-
HoV MHdhopMaLmn. Hanpumep, B 3TOT OTYET BK/OYaeT-
cA SWOT-aHanus, Pasiap KoHKypeHToCnoco6HOCTY Npo-
JyKUY NPESNPUATUA Ha KIKOYEBbIX PbiHKaX B CpaBHe-
HUW C KOHKYPEHTaMK, aHaNu3 XM3HEHHOT 0 LiMkNa ToBa-
pa 3a 6 1 12 MecALeB, aHann3 HOMEHKNATYPHOro NOPT-
chenda NpeanpuATUA Ha OCHOBE MaTpuLibl bocToHCKoi
KOQHCANTMHIOBOM rpyMmbl.

BaxHbIM N0AX0L0M [i1A BOBNEYEHWA NepcoHana
B [IEATENBHOCTb MO NPETBOPEHMIO B KNU3Hb MOMUTUKM
W CTpaTeruu, ABNAETCA y4acTue BCeX COTPYAHUKOB
B 06CY>/IEHUN EXEMECAYHBIX, EXEKBAPTASbHbIX 1 €Xe-
rO[HbIX OTYETOB MEHEPKMEHTA B KaX/J0M CTPYKTYPHOM
noapasaenexini. CoTpyHUKY NPUHAMAIOT Henocpes-
CTBEHHOE Yy4acTvie B pa3paboTke NONUTUKM Mpesnpu-
ATWA, 3aNONHAA CNeLManbHo pa3paboTaHHble aHKETHI.

EXXerofHo Ha npeanpuATM CO3/AETCA Pe3epB Ha BCe
PYKOBOZALLME JOMKHOCTV — OT MacTepa [0 AVpeKTopa.
Pe3eps knaccudpmumpyeTea Ha «meperieKTVBHbIY 1 «aeii-
CTBEHHbINY. B NEpCreKTMBHbLIA Pe3epB BKIKHAKOTCA MO-
N0Zible CELMAamACTbI 1 paboyye C BbICOKUM NOTEHLMANOM
K NPOJBVOKEHVIO, NOATOTOBKA KOTOPbIX K YPaBrEHYECKO
[JOMDKHOCTM MOXET 3aHATb HECKOMbKO NET. aumcneHme
B pe3epB NPOBOAWTCA N0 PE3yTTaTam 3KCrepTHbIX OLEHOK
YPOBHA MPOCHECCMOHAMBHBIX KAYECTB KaHAMAATOB Ha OCHO-
BaHWM 6ece] NA BbIABNEHIA CTPEMIEHWIA, NoTpeGHOCTEN
11 MOTVIBOB NMOBEJEHNA, TECTOBbIX UCTbITaHMH, OLIEHKM pe-
3yNbTaToB paboTbl v T. 4. InA COTPYAHUKOB, BKIOYEHHbIX
B pe3epB, COCTaBNAETCA LIeNIEBOV NiaH MOBbILLIEHNA KBaNK-
hvKaLm, HanpaBeHHbIA Ha 06eCTIEYEHHE UX FOTOBHOCTM
K pykoBO/IALLIEA paboTe (0ByueHue B yUpeaeHUAX 0bpa-
30BaHVA, CTAXVPOBK, Y4aCTV e B NOCTOAHHO JE/CTBYHOLLIX
Ha NpeanpUATYV ceMvHapax). BaxHocTb 06yueHiA noayep-
K1BAETCA aKTVBHbIM JIMYHBIM y4aCcTVEM AupekTopa. ByacT-
HOCTW, MPEKTOP MoCeLLaeT y4ebHble 3aHATUA /1A MacTe-
POB 11 6pUrapoB, KOTOPbIE MPOBOAAT BEAYLLIME CrieLma-
JIMCTbI NPESNPUATIA, NEPUOZNYECKI CaM BbICTYTMAET B PO
06y4atoLLErD, MPOBOAWT paBoume COBELLI@HNA W BCTPEYM
C paboTHUKaMM B Ligxax, C Pe3epBOM KaZjpoB Ha PyKoBO-
JALwme fomkHoCTY. 1o OKOHYaHMIO KYpCOB MOBbILLEHWA
KBanmdmKkaLym CoTpyAHMKaMK 3aMonHAETCA AHKeTa, e
OLIEHVBAETCA Ka4eCTBO MPOBEAEHHOM0 06Y4EHIA, BHOCAT-
CA MPE/IOKEHNA N0 YIYHLLIEHWIO IEATENBHOCTY Mpenpu-
ATwA. o NpoLLECTBUM [1BYX MECALIEB PYKOBOZMTENb CTPYK-
TYPHOr0 NoApa3aeneHnA 3anonHAET AHKETY pesynsraTus-
HOCTY 06Y4EeHWA, I7Tie BT OLIHKY KAYECTBEHHbIX M3MEHe-
HWiA B CTpATErvAX 1 CTEPEOTUNax paboTbl COTPYAHKKA Mo-
C/e NPOBEJEHHO0 06Y4EHNA, ONpeenA, HaCKONbKO BHE-
CEHHbIE M NPeaNoKeHUA NOBMMANY Ha YCMELLHOCTb JieA-
TeNLHOCTY NOZPa3aenera v NPeANpUATYA.

Ha npeanpuATuv fieiicTByeT MHTErpupoBaHHan cu-
CcTemMa MeHePKMEHTa, 06be IMHAOLLIAA CUCTEMY YrpaB-

on key markets in comparison with competitors,
analysis of lifecycle of the product for 6 and 12
months, analysis of product portfolio based on
Boston Consulting Group matrix are included
into this report.

Important approach to involvement of the
employees into activity on realizing policy and
strategy is participation of all staff in discussing
monthly, quarterly and annual management
reports in each business unit. People take part
directly in elaboration policy of the enterprise
by filling corresponding questionnaires.

Each year the succession reserve for all
management positions is created — from
foreman to director. Successors are classified to
“perspective” and “actual”. In the “perspective”
reserve the young specialists as well as
workers with high potential for promation are
included; their preparation could take some
years. Enrollment into reserve is held, basing
on expert evaluation of the competence level,
on interview for revealing the aspirations,
needs and motivation, practical examination,
appraisal of work results etc. For the employees,
included into reserve, the targeted plan of
competence enhancement oriented at assuring
their readiness to management position
(studying in educational institution, probations,
participation in standing seminars within the
enterprise) is prepared. After accomplishment of
training courses, the employees fill special study
appraisal form and proposals for improving the
company's activity are suggested. In two months
head of department fills the questionnaire on
training effectiveness, where he evaluates
the employee’s qualitative shift in strategy
and stereotypes of work after the studying,
how much his/her proposals, influenced the
success of activity of the department and the
enterprise.

The integrated management system
that operates in the company unites the
quality management system, environment
management system, and health and safety
assurance system, based on requirements of
international regulatory documentation 1SO
9001:2008, I1SQO 13485:2012/AC:2012, STB
1S014001:2005, STB ISO 18001:2009, GMP-
norms, directives of the EEC (94/43 EEC) from
14 June 1993. The microbiology laboratary is
accredited for compliance with the requirements
of STB ISO/IEC 17025. Important part of the
management system is the risk management. The




JIEHMA KAYECTBOM, CUCTEMY YNPaBNEHIA OKPYXatOLLIEN
CPEI0V Y CUCTEMY YNIPABIIEHIA OXPaHOIA TPy/1a, OCHOBaH-
HaA Ha Tpe6oBaHWAX MEXyHapOHO! HOPMATUBHON f10-
kymeHTaLpym: 1SO 9001:2008, ISO 13485:2012/AC:2012,
CTb 1C014001:2005, CTb MCO 18001:2009, GMP-
Hopmax, avpekTusax E3C (94/43 E3C) ot 14 mioHa 1993
Mukpobuonoruieckana nabopaTopua akkpeauToBaHa
Ha cooTeeTCTBME TpebosaHuaM CTB MCO/M3K 17025.
BaXHOM 4aCTbH CUCTEMbI MEHEZKMEHTA ABNIAETCA Me-
He[PKMEHT p1ckoB. Pyckv onpeaenatoTea, OLgHUBAIOT-
CA W paccTaBNAKITCA MO NPUOPUTETaM, OMpejenaoTcA
NOCNeACTBIA 1 BO3AEICTBIA PUCKOB Ha NOTPEOUTENEHN,
NOCTABLLMKOB M ApYrue 3aMHTEPECOBaHHbIE CTOPOHbI.
Mo uToram aTux EMCTBUI OMpeienaloTCA NPUOPUTET-
Hble 061acTy ANA YNyYLLIEHWA 1 YCTAaHABNMBAKITCA HO-
Bble Lien. B yacTHOCTW, Npu pa3paboTke HOBOIA NpoyK-
LM inA yNpaBneHymA puckamu UCnonb3yeTcA METOAO-
noria FMEA. Taioke npy BHe speHuy no6bix 3MEHeHHiA
KacaloLLWXCA ChIpbA, KOHCTPYKLMW U3LEMNA, TEXHOMO-
TUM ero U3roTOBMNEHWA, YNIakoBKW MPOBOAMTCA OLIEHKa
pucka, COOTBETCTBYIOLLIME MCTbITaHWA, anpobaLima ob-
pa3LoB, cobupatoTcA 0T3biBbI NoTpeduTeneit. Ocoboe
BHMMaHve NPy 3TOM yAENAETCA (hMHAHCOBbIM pUCKaM.
OnpegaeneHve v oLigHKa rMaBHbIX OMacHOCTel No3BoNAT
3(hheKTUBHO pacnpeenaTb pecypckl. Ha npeanpu-
ATWM ONPEJENAKITCA Takue rpynMbl IMHAHCOBbIX Pu-
CKOB KaK OMepaLMOHHbIE PUCKH, PUCKW JMKBAHOCTH,
PbIHOYHbIE pycKkU. [lnA ynpaBnernA iuHaHCoBbIMM pu-
CKaMV MCNONb3YETCA CTPaXoBaHue U NpeaBapUTeNbHoe
pe3epB1pOBaHiE PECYPCOB 1A KOMMEHEaLWM yLLep6a
OT OXMAAEMOr0 NPOABIIEHNA PUCKOB.

[1nA 3dhdheKTMBHOMO COBEPLLEHCTBOBAHMA CUCTEMB
MeHeKMeHTa pa3paboTaHa KomnbroTepHana 6asa
KMIM, nossonAioLL@A aHanuaupoBaTb, paspabaTbi-
BaTb, KOHTPONMPOBATb BLINOMHEHKE W OLEHMBATL 3h-
(hEKTMBHOCTb KOPPEKTMPYIOLLIX Y MPeynpes atoLLmx
MeponpuATHiA. OHa 06beMHAET HECKOMKO MPOrpamm
A paboTbl ¢ AaHHBIMY N0 MEPONPUATUAM, UCTOYHUKA-
MM KOTOPbIX MOMYT GbITb PE3YNETATbI BHELLIHUX U BHY-
TPEHHWX ayA1TOB (MpeycMaTpUBaIOLLIMX ONpeeneHu e
CUNbHBIX W CNabblx CTOPOH, @ He TONLKO BbIABNEHWE
HECOOTBETCTBMA), MOHUTOPHHIA, KOHTPONA, aHanM3a
1 OLIEHKW pucka, 06paboTky peKnamaLyii, MapkeTuH-
TOBbIX UCCNIEA0BAHMIA, OTHETOB MEHEDKMEHTA U T. i,

[InA ynpaBneH1a Npon3BoACTBEHHbIMM NPoLECCaMM
1enonb3yeTeA cuctema SAP, anemeHTbl 6epexiBoro
npousBozcTea (cuctema KAHBAH, cuctema FIFQ),
o6patbotka 00S-pesynsraTos (Out of specification)
MpY OLIEHKE JaHHbBIX BXOAHOM0, 3aKMOYUTENBHONO, Na-
6opaTopHoro koHTponA. OTAen NorucTUKM 3aHUMaeTeA
onTUMMU3aLMEN MaTepUanbHbIX, MHOPMaLMOHHBIX
1 (hOMHAHCOBBLIX NOTOKOB NPU NPOABVWXEHNM TOBapOB
OT MOCTaBLLMKOB CbIpbA K NOTPEBUTENAM.
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risks are defined, evaluated and prioritized, the
consequences and the impact of these risks on
the customers, suppliers and other stakeholders
are outlined. Basing on these results, the top-
priority areas for improvement and new targets
are defined. In particular, while developing
the new product, FMEA methodology is used
for risk management. Also, while introducing
any changes concerning the raw-materials,
construction, technology of producing the
article, its packing, the risk assessment is made,
corresponding tests, approbation of the samples
take place, the feedbacks from the costumer are
gathered. Special attention is paid to financial
risks. Defining and assessing the main dangers
allows effective distributing the resources.
Such groups of risks are distinguished in the
enterprise: operational risks, risks of liquidity,
market risks. For the management of financial
risks the company use insurance and previous
reserving of resources for compensation of
damages from expected risks manifestation.

For effective improving management system
the CAPA (corrective and preventive actions)

IT base is elaborated. It allows analyzing,
developing, controlling the execution and
evaluating the effectiveness of corrective
and preventative actions. It unites several
programs for dealing with data on actions, which
appears from external and internal audits (they
envisages defining strengths and weaknesses,
and not only revealing the non-conformities), risk
monitoring, control, analysis and assessment,
reclamation proceedings, marketing researches,
management reports etc.

For production processes management the
SAP system is used, elements of lean production
(Kanban system, FIFO), proceeding 00S-results
(Out of specification) during the evaluation of
the data of incoming, final and laboratorial
inspection. The logistics department optimizes
the material, informational, financial flows from
the supplier of the raw material to the customer.
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NAYPEAT 11-ro TYPHUPA UIBE

MnatoxoB Oner UcaakoBuy — npeacenatens
HabnopaTensHoro coseTa, npeauaeHt, AQ «[TJ1A-
CKE»; npeauzeHT accoumaLmi TpaHCnopTHO-3KeMe-
ZMTOPCKIX W IOTUCTUYECKUX Oprann3aLuit YkpanHl
«YKPBHELLITPAHC»; BuUg-npe3unaeHT EBpasuiickoro
Coto3a TPaHCNOPTHbIX, 3KCNEAUTOPCKMX M IOMUCTH-
yeckux opranusaupii «ECTESIO»; MNep.biii BULe-Npe-
3UEHT YKPauHCKOro HalMoHanbHoro KomuTeTa
MexnyHapoaHoii Toprogoii nanatel ICC Ukraine;
u4neH 06LLEeCTBEHHbIX COBETOB Npu MuHucTepcTBe
3KOHOMWYECKOr0 PasBuTUA W TOProBAW YKpauHs
(npeacenatens), locyaapcTBEHHON (MCKaNbHOI
cnyx6e YkpauHsl (npeaceaatens), MunuctepcTee
WMHOCTPaHHbIX ieN YKpauHbl (3aMecTuTens npefce-
natend), MuHucTepcTae MHGpacTpyKTypbl YkpauHi
(npeacenatens komuTeTa); NpeceaTen TexHuye-
ckoro komuteTa Ne 169 «Typuam 1 yenyru B cchepe
Typuamar; obnaaatens lpamoTsl BPY «3a 3acnyru
neped YKpauHckuM HapoJoM», HarpyaHOro 3Haka
[TCY «3a coneiicTB1E TAMOXEHHbIM OpraHaM», UMeeT
6naroaapHocTb [TpeMbep-MuHIUCTPa YKpanHbl 3a Be-
COMbIii BKIaz} B 3KOHOMUYECKOE YKpennerue YkpauHl.

Joporve gpyseA,

B HaLLiesi Opranu3aLm cucTema yrpa/ieHus nocTpo-
eHa TakuM 00pa3oM, YT00bI 06ecneymnBaTh banaHc
MHTEPECOB 3anHTePECOBaKHbIX CTOPOH, HayuHaA
0T pa3paboTky CTpaTerui v 3aBepLuan LMK npo-
13BOJCTBA NMPOAYKTA 3Tanamu aHam3a v OLeHKM.
[lon aTOM B OCHOBE HalLIei [EATELHOCTY fIEXAaT
TDYHLAITBI COLMATILHOV OTBETCTBEHHOCTY U [1OCTOAH-
HOro COBEPLLIEHCTBOBAHMA, U3IOXEHHbIE B [1106ar1b-
Hom gorosope OOH, Tpe6oBaHnax 1 pekoMeHAaLmMax
HALMOHaTbHBIX M MEX/IYHapOHbIX CTaHAapTax.

Jlaypeat 11-ro MexayHapofiHOro TypHupa no Ka-
yecTBy cTpaH LIBE (2015),

o6nagatens cepTudimkata EFQM «[pusHanHoe co-
BepLueHcTBo 5*» (2015),

nobeautens 20-ro YKpauHCKOro HalUMOHaNbHOro
KOHKypca kayecTsa (2015).

[0z ocHoBaHKA: 1998.

Konnyectso pabotHukos: 153.

OcHOBHble BUAbI AEATENBHOCTY: 3KCNEeMPOBaHMe
IPY30B, OpraHn3aLuA NyTeLLECTBIIA, OpraHM3aLmA UH-
(hOpMaLIMOHHO-KOHCYNTALMOHHOI0 06CNYXMBaHWA.

A/a 299, r. Opecca, 65001, YkpauHa

Ten.: +38 (048) 7 385 385, +38 (048) 7 288 288
akc: +38 (048) 7 385 375, +38 (048) 7 287 221
E-mail: odessa@plaske.ua

www.plaske.ua

LAUREATE OF THE11*" CEEC TOURNAMENT

Oleg Platonov - Chairman of the Supervisory Board,
President of PLASKE JSC; President of the Association
of Freight Forwarding and Logistics Companies of
Ukraine "UKRVNESHTRANS"; Vice-president of the
Eurasian Union of transport, forwarding and logistic
organizations «ESTELO»; the First Vice-President of
the Ukrainian National Committee of International
Chamber of Commerce; member of Public Councils at
the Ministry of Economic Development and Trade of
Ukraine (chairman), State Fiscal Service of Ukraine
(chairman), Ministry of Foreign Affairs of Ukraine
(deputy of chairman), Ministry of Infrastructure of
Ukraine (chairman of committee); Chairman of the
Technical Committee No 169 «Tourism and Services
in the Area of Tourism»; holder of the Diploma of the
Parlament of Ukraine «For the Services to Ukrainian
People» and DSTU breastplate «For Assistance to
the Customs Authorities; has been recognized by
the Prime Minister of Ukraine for a significant
contribution to the economic strengthening of
Ukraine.

Dear friends,

in our organization management system is built in
a way as to ensure the balance of stakeholders’
interests from strategy development to the
completing of the production cycle with phases of
analysis and evaluation. At the same time the basis of
ouractivities are principles of social responsibility and
continuous improvement, outlined in the UN Global
Compact, the requirements and recommendations
of national and international standards.

Laureate of the 11th International Quality Tournament
of the CEEC (2015),

holder of the EFQM Certificate “Recognised for
Excellence 5*" (2015),

winner of the 20th Ukrainian National Quality Award
(2015);

Established in 1998.

Number of employees: 153.

Main activity: freight forwarding, travel arrangement,
organization of informational and consulting services.

P.0. Box 299, 65001, Odessa, Ukraine

Phone: +38 (048) 7 385 385, +38 (048) 7 288 288
Fax: +38 (048) 7 385 375, +38 (048) 7 287 221
E-mail: odessa@plaske.ua

http://plaske.ua
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YacTHoe akupoHepHoe 06wecTBo «[JTACKE» 6bino
0CHOBaHO 5 HoAGpA 1998 kak TpaHCMOPTHO-3KCNea-
TOpCKaA OpraHu3aLua, koTopas 06ecneynBaeT opra-
HW3aLVI0 40CTaBKM rpy30B «OT BEpW A0 ABepu». Ha
ceropHALLHmiA geqb AQ «JTACKE» — aTo napTHepckue
OTHOLUEHWA TEPPUTOPUANBHO OT/IENbHBIX OpraHu-
3aUMii, 06beaMHEHHbIX OJHOW TOPrOBOW MapKo U
06ECreYMBaIOLLIAX TPY OCHOBHBIX BUAA AEATENBHOCTH.
AO «[JTACKE» nocToAHHO MccneyeT nponcxoAALLme
B MUPE M3MEHEHWA, NPU3HAET TPEBOBaHNA U Npu-
MEHAET Ha NPaKTUKE CTaHAapThl HALMOHANbHBIX U
MEX/IyHapOAHbIX OpraHu3auuii. Ha cerogHALHMA
MOMEHT ONpe/ieNeH OCHOBHO BEKTOP 1A NOCTPOEHHA
CUCTEMbI YNPaBNEHNA — 3T0 YCTORYMBOE PA3BUTHE C
Y4ETOM COLManbHOA 0TBETCTBEHHOCTU. Opranu3a-
uma nogaepxwsaet npuHumnsl [ O0H 1 ucnonb-
3yeT MeX/lyHapoHbIi ONbIT YpaBNeHuA, BKIoYaA
pexomeHpauwy v Tpebosanua IS0, E3K O0H, EFQM,
[JOKYMEHTbI KOTOPbIX ABMAOTCA MHCTPYMEHTaMU ANA
MOCTPOEHMA ¥ COBEPLLEHCTBOBAHUA CUCTEMBI yNpaB-
nexua. Beero 3a BpemaA passuTua OpraHusauma BHe-
Zpuna NpuHLMnbI 14 MexyHapoAHbIX CTaHAAPTOB U
ZAPYrUX HOPMaTUBHbIX JOKYMEHTOB, PErYAMPYIOLLMX
CUCTEMY YNpaBEeHMA.

BaxHbIM aneMeHTOM ycToiiumBoro passutia AQ
«[TJTACKE» ABnAETCA BKNA/ B PA3BUTUE TPAHCMOPTHOM
oTpacnu B YkpauHe. Opranu3auva ABNAETCA OAHUM
13 NOKOMOTVBOB B Pa3BUTUM 3TOI OTPACIM, KPUTU-
YeCKW BaXHOW [NA BCEW YKPAWUHCKOWA 3KOHOMUKM.
[ina 3T0r0 MCMonb3ylTCA pasnuyHble NOAXoabl —
pacnpocTpaHerne 3HaHWi v OnbiTa, NPOABUKEHME
W3MEHEHMA B HOPMATMBHbIX aKTaX, MHULMMPOBa-
HUE W OpraHU3aLMA NUNOTHBIX NPOEKTOB C LEMbIO
YNPOLLEHWA NPOLEAYP MEX/YHapOAHO TOProBny
W NOTUCTUKY, [EPErynAuMM v NpoTUBOAENCTBUA
KOppyNuwy, NOBbILLEHNA 3dEKTUBHOCTI OTPACAM.
[puMepamm MHULMATUB ABNAIOTCA BHEPEHUE Npo-
ekTa «EjMHOe OKHO — NoKanbHOE peLLeHne», pabota
Haj HauvoHanbHoii cTpaTerveii ynpoLLeHna npoLe-
Jyp MeX[lyHapoaHOA TOProBAM 1 NOTUCTUKM MyTEM
ydacTua B MexBeJoMCTBEHHO paboyeii rpynne.

MockonbKy AOCTUYb YKa3aHHOI LIENM B OZMHOYKY
HeBo3MoxHo, AO «JTACKE» ABnAeTcA akTUBHBIM
y4acTHUKoM 14-T1 MexZyHapoaHbIX U HALMOHANbHbIX
accouuaLimii v 06beauHeruid, Bkntoyan FIATA, IATA,
UIC, OCXA, ICC Ukraine, EBA.

PaspabaTbiBan cTpaTeruto OpraHusauua opu-
eHTupyetca Ha Llenu ycToiumsoro passutua O0H
W PYKOBOZACTBYETCA MPUHLMNAMM NPO3PaYHOCTY U
OTKPLITOCTY AEATENBHOCTH, YTO CNOCOBCTBYET CHU-
XEHWI0 YPOBHA Koppynuum B o6iiecTse. OCHOBHBIM
MOAXOZ0M K COBEPLUEHCTBOBAHMIO AEATENLHOCTH
ABNAETCA pPa3paboTka NporpaMm Mo COBEPLLIEHCTBO-
BaHWM0. B YacTHOCTY, NOC/E MPUHATUA CTPATEr N EXE-
rOfIHO ONpefieNAETCA KMo4eBOi Habop nporpamm,
HeoBX0AMMbIX AnA ee peanu3aunn. B TeveHun roga
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PLASKE JSC was founded on November 5, 1998
as a freight forwarding agency, which provides
the organization with cargo delivery «from door
to door». Today PLASKE JSC is a partnership of
geographically separate organizations, united
by one brand and rendering three main types of
activity. PLASKE JSC constantly examines changes
in the world, recognizes requirements and applies
practically standards of international organizations.
Today the main vector for creation of management
system is defined as a sustainable development
based on sacial responsibility. The organization
supports principles of the UN Global Compact
and uses international management experience,
including recommendations and requirements of
the ISO, UN ECE, EFQM papers that are tools for
building and improvement of management system.
Totally, during own developing the Organization
has implemented 14 international standards and
guidelines, related to management systems.

An important element of the PLASKE JSC social
responsibility is to contribute to the development
of transport industry in Ukraine. The organization
is one of the drivers in the industry development,
which is critical for the whole Ukrainian economy.
For this purpose a variety of approaches are used:
spreading knowledge and experience, promotion
of changes in regulations, initiating and organizing
pilot projects for simplifying of rules of international
trade and logistics, deregulation and anti-corruption,
improving the industry efficiency. Examples of
the PLASKE JSC initiatives are: implementation
of project «Single Window - a Local Solution»,
participation in the Interagency Working Group on
development of the National Strategy for Trade
and Logistics Facilitation.

As it is impossible to achieve this goal alone
PLASKE JSCis an active member of 14 international
and national associations and organizations,
including IATA, UIC, 0SJD (Organization for
Cooperation of Railways), Ukrainian National
Committee of International Chamber of Commerce
and European Business Association.

Developing a strategy the Organization is
focused on the Sustainable Development Goals
of the UN and the principles of transparency and
openness of activity, thereby reducing the level of
corruption in the society. The main approach for
improvement in the Organization is development
of Improvement Programs. In particular, after the
adoption of the Strategy a core set of Programs
for its implementation is annually determined.
During a year, each employee has the opportunity
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KaX/iblii paboTHUK MMEET BO3MOXHOCTb MHULMMPO-
BaTb 3aMycKk TakoW NporpamMMbl 1 CTaTh IEPOM
MeXYHKLMOHANbHOA KOMaH/bI 10 €€ BbINOHEHHHO.
[inA thHaHCMpoBaHKA KNKOYeBbLIX NPOrpaMM MoryT
€03/1aBaThCA CrieLyanbHble oHAbl B pamkax 6t0f-
xeta Opranusaumn.AO «MJTACKE» opueHTupoBaHo
Ha KoMNNeKCHoe y10BNeTBOpeHue noTpebHacTeit Mo-
TpebuTena, KoTopoe 06ecneynBaeTCA COBOKYMHbIM
PBLLEHVEM NOCTABNEHHbIX 33134 W BBICOKM YPOBHEM
npocpeccroHanuama epcoHana. MpeBbilLeHne oxuaa-
HW¥, NpeJ0CTaBNEHVE [ONOMHUTENbHbIX BOSMOXHOCTEN
W LIEHHOCTE, Coco6CTBYET pacLMpeHmio pbitka loTpe-
6UTENA, OCBOBHMIO HOBbIX HANPABINIEHHI U YBENMYEHMID
[0 Ha poiHke. [na 3toro OpraHusauma nocToAHHO
BHE/IPAET U COBEPLUEHCTBYET HOBbIE NOMMCTUYECKE
PELUEHHA, HanpaBNEeHHbIE HA MOBILLIEHWE LEHHOCTY
npoaykta ana lotpe6utena. B yacTHocTy, npu oc-
BOBHUM HOBBIX PbIHKOB, TakWX Kak TPaHCMOPTMPOBKa
3EPHOBBIX FPY30B, NEPEBO3Ka rPy30B B NapOMHOM CO-
06LL{eHIM, Bbinv paspaboTaHbl 1 YCNELLHO peanu3oBaHs!
NOTUCTUYECKME NPOEKThI, PaHee 0TCYTCTBOBABLLME
Ha PbIHKE YKpauHbl, Y4TO NO3BOMMNO CHU3NTL TPaHC-
NOPTHbIE U3LEPXKM MPy30BNaeNbLER 1 NEPEBO3UVKOB.
Takxe OpraHu3auna akTMBHO y4acTByeT B pa3BuTM
CUCTEMbI ANEKTPOHHOrO OCDOPMIIEHNA BCEX 3TanoB
[J0CTaBKY rPy3a W TPAHCMOPTHbIX cpefcTB. [na npu-
BNEYeHvA HoBbIX ToTpebuTeneit v NPoaBUKEHUA CBOMX
NPOZYKTOB NPOBO/ATCA KOH(EPEHLIMM 1 y4eBHbIE Kyp-
Cbl, M3AAKOTCA XypHanbl «TpaHcnopT» u «CTONMYHbIA
3KCTpecc», pa3paboTaH KOMNNEKC NpesjocTaBneHuA
BBOZHbIX PO/YKTOB.

(Oco6oe BHumaHe OpraHusauua yaenaet Mepco-
Hany. OnpeseneHa apdexTuBHaA npoLeypa oT6opa
W aZianTaLum1 HoBbIX PABOTHUKOB, BK/KOYAIOLLAA NPo-
XOXIEHWE CTAM CIYLIATENA U Y4aCTHe B «KBECTE.
[poBOAATCA eXXEMECAYHbIE BCTPEYM BCETO KOMNEKTHBA
Ha KOTOpbIX PABGOTHUKM MOTYT 03HAKOMUTLCA C pea-
IM30BaHHbIMYM NPOrPaMMamm 3a NPOLLEALLNA MECAL,
NPUHUMATb Y4aCTUE B NNAHUPOBAHMMA AEATENBHOCTH.
ExeneiensHo kax bl pabaoTHUK 06cyx JaeT co CBOMM
PYKOBOZMTENEM PE3yfbTaThl paboThl 3a NpefplayLLyo
HeIeN0 1 CBOIA NNaH Ha Crie oLy HeIeMio, BKMoYan
pacnpeZeneH1e paboyero BpeMeHN MeX Ay pasHbIMu
3aaa4amu. Kpome TexyLLeit paboTbl paboTHIKY MoryT
B 3TUX NNaHax BblAENATb YacTb Paboyero BpeMeHH
Ha yyacTue B nporpammax 1 B NpoekTax no coBep-
LLIEHCTBOBAHMIO M Ha CaMOMO/rOTOBKY.

[inA pa3suTuA 1 NoAaepXaHuA CUCTEMbI BHYTPEH-
HUX KOMMyHUKaLwi OpraHu3auma npuaepxmBaeTca
MPMHLMNOB J1BYCTOPOHHETO [1ariora v 06paTHOi CBA3M,
CKOPOCTb U KAYECTBO KOTOPbIX BbIK NOBBILLIEHbI 33 CYET
OMPEIeNEHA 1 CTIONb30BaHMA BEPTUKANbHBIX KOMAHL:-
HbIX Y TOPU30HTaTbHbIX KOMMYHUKALMOHHBIX IMHWUA. 3TO
M03BOAMNO CHOPMMPOBATb «CUCTEMY BbICTPOMO NOTOKAY,
KOTOpaA Npe/inonaraet onepaTuBHOE PELLUEHUE 3a/ay,
He TPeBYHOLLWX NPUHATUA YNPABNEHYECKUX PELLEHNH.

to initiate such Program and to become leader
of cross-functional team on its implementation.
Special funds can be created within the budget
to finance the key Programs.

PLASKE JSC is focused on a complex realization
of Customer needs, which is achieved through
a comprehensive solution of tasks and high
level of Personnel professionalism. Exceeding
of expectations and providing with additional
opportunities and values contributes to the
expansion of the Customers’ market, development
of new directions and increase the market share.
For this purpose the Organization is constantly
implements and improves a new logistic solutions
aimed at increasing the Customer value of the
products. In particular, when developing new
markets, such as the grain cargo transportation and
ferry transportation, the logistics projects, which
previously were absent in Ukrainian market have
been developed and successfully implemented. It
made it possible to reduce the transport costs for
cargo owners and transporters. Also the Organization
is actively involved in development of E-registration
of all phases of cargo and vehicles delivery. To
attract new potential Customers and promote its
products the Organization conducts conferences and
training courses, publishes magazines «Transport»
and «Capital Express» and develops a system of
introduction products delivery.

Special attention the Organization pays to
personnel. PLASKE JSC has developed an effective
procedure of recruitment and adaptation of new
employees, which includes passing the initial stage
of a “trainee” and participation in the «quest». The
Organization conducts monthly meetings where
employees are acquainted with the Programs,
implemented during the past month, can take
part in the planning of activities. Weekly each
employee discusses results of own work for the
last week with the supervisor and develops plan
for the next week, including the distribution of
working time between different tasks. Except
day-to-day work, the employees can assign a part
of working time in their plans for participation in
improvement Programs and Projects and self-study.

To develop and maintain a system of internal
communications the Organization adheres to the
principles of bilateral dialogue and feedback. The
speed and quality of internal communications
have been raised by defining and using of vertical
control and horizontal communication lines. It
allows to form a «fast flow system» which implies
quick solving of problems that do not require the




BaXXHbIM MHCTPYMEHTOM KOMMYHVKALWiA ABNIAETCA BHY-
TPEHHUIA nopTan, CoAepXallmid paL HTEPaKTUBHbIX
3/IBMEHTOB, Takux kak hopym 1 6110rvt paboTHUKOB.

AO «[1JTACKE» opueHTMpOBaHo Ha COBPEMEHHYHO
npoceccMoHanbHy NoAroTOBKY CBOMX PAGOTHUKOB,
KOTOpaA NpeACTaBNAET COO0M KOMMNEKCHBI Henpe-
PbIBHbIA NpoLecc. B OpraHu3aym npoBOAATCA BHY-
TPEHHWE 1 BHELLHWE Y4eGHbIE KypChl ANA NONyYeHnA
paboTHUKAMM HOBbIX KOMMETEHLMIA U NOHOMOYMH.
[InA 3Tux Leneit cosfaHa BHYTPEHHAA Akademua,
UMEIOLLAA NOSIHOMOYMA Ha NpoBe/eHue 06y4eHuA
0T pAJA MeXyHapoiHbIX OpraHn3aumi.

[InA noBbILEHKA kayecTBa cBouX yenyr Opranusa-
LMA He OrpaHu4MBAETCA BHYTDEHHUMY COBEPLLEHCTBO-
BaHMAMM — OHa BbICTPAMBAET U Pa3BMBAET LIEN0YKy
C03/}@H¥A LIeHHOCTEl Ha BCex 3Tanax NorucTuyeckoi
LIenoyKy, NpUBMeKan ee y4acTHUKOB, BKITOYaA TpaHc-
MOPTHbIE Y CKNAZCKVE KOMMaHWK, KOHTPOIMpYIOLLME Op-
raHbl, NOPTbI ¥ XXENE3HbIE AOPOY K OpraHU3aLmm 1 ak-
TUBHOMY Y4aCTHIO B PA3/MYHbIX COBMECTHbIX MPOEKTaX,
HanpaBneHHbIX Ha COBEPLIEHCTBOBAHHE, YCKOPEHHE
Y YTIPOLLIEHVE MPOLIECCOB. B YaCTHOCTH, B pA/IE BaXHBIX
npoekTos OpraHu3auya ABNAGTCA ONepaTopoM 06b-
EKTOB TPaHCNOPTHOIA 1 CKNafickoi MHAPaCTpyKTYpbI,
KOOpAUHUPYA JEATENHOCTb BO BCEV NOMUCTUYECKO
LienoyKe: KoHTeiiHepHbii noesg «BUKH», «OXHblM
LLIENIKOBBIA NMYTb», xenesHo4opoxHo-NapoMHoe
coobLLgHue YkpanHa-lpyaua-bonrapua, TpaHcnopTHo-
3KCreMTOPCKOE 06CTYKMBAHME 3KCNIOPTHBIX 38PHOBbIX
rPy30B. YNpaB/eHue Lenoukamu co3fjaHuA LiIEHHOCTEN
OCYLLIECTBAIAETCA B COOTBETCTBUN C TPEGOBAHUAMM
cTanaapta IS0 28000.

AQ «MJTACKE» B nonHoii Mepe 0cO3HaeT 3Hauu-
MOCTb COXPaHEHWA KyNILTYPHOTO HacNeuA, PasBuTHA
KYNbTYPHbIX TPAZWUUMA U UEHHOCTER AnA By ayLLmMx
nokoneruid. CoumanbHo-kynbTypHble npoexTsl Opranu-
3aLm ABNAITCA COCTaBNAOLLEA YacTbto «0fecckoro
BpeHaa» 1 cnocoBCTBYIOT UHTENNEKTYanbHOi 1 Typu-
CTMYECKOW NPUBNEKATENBHOCTM FOPo/ia U PeruoHa.
AO «[MTACKE» coTpyHKyaeT ¢ My3eamu, TeaTpamu,
6u6NMOTEKAMM, OBLLECTBEHHBIMU OPraHU3aLMAMK
11 0Ka3blBaeT UHAHCOBYIO, OPraHU3aLMOHHYHO 1 TeX-
HIYECKYH0 NOAAEPXKKY B PALE COLUMANBHO-KYNBTYPHBIX
npoekToB. OHO CTPEMUTCA K TOMY, YTOBbI COTPYA-
HUYECTBO C COLManbHbIMM napTHepamu (O aecckum
nuTEpaTypHbIM My3eeM, OIECCKUM HaUMOHabHbIM
aKa/ieMM4eckum TeaTpoM onepbl 1 6aneta, Beemmp-
HbIM K1Ty6OM OZECCUTOB U T. /1.) 6b1N0 40ATrOCPOYHBIM
1 CUCTEMHBIM M HE HOCUNO XapaKTep BCbILLIEK LLie-
apocTi. fpkuM NpuMepoM ABNAETCA NApTHEPCTBO
¢ Opecckoi onepoii, BKNio4aloLLee BOMPOCh 0T pa3pa-
60Tkv 6peH-Oyka v Be6-caliTa 710 y4acTuA B BbiMycke
pAfa TeaTpanbHbIX npembep. JpyruMu BaxHbIMU
npoeKTamy B 3Toii cchepe ABnAtTCA «Caj CkynbnTyp,
«Opecckuii kaneHaapb», «JuTepaTypHbIi hecTuBanb,
«0pecckan 6ubnuotekan, «Annea 3Be3zy.
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management decision making. Internal portal that
contains a number of interactive features, such
as forums and employees’ blogs, is an important
tool of communications.

PLASKE JSC is focused on the modern
professional training of employees, which is an
integrated continuous process. The Organization
holds internal and external training courses to
provide employees with new competences and
authorities. For these purposes the Corporate
Academy has been created, which is empowered
to conduct trainings from the name of a number
of international organizations.

Toincrease quality of its services the Organization
is not limited to internal improvements. It builds
and develops the value chain at all stages of the
logistic chain, involving its members, including
transport and storage companies, inspection
authorities, ports and railways, in organization
and active participation in various joint projects
aimed at improving, acceleration and simplification
of processes. In particular, ina number of important
projects the Organization is authorized operator of
the transport and storage infrastructure, coordinating
the entire logistic chain: freightliner «VIKING»,
«SOUTH SILK ROAD, railway-ferry communication
Ukraine- Georgia- Bulgaria, freight forwarding
services for export grain cargo. Value creation
chain is managed in accordance with the ISO
28000 standard.

PLASKE JSC is fully aware of the importance
of preserving cultural heritage, development of
cultural traditions and values for future generations.
Socio-cultural projects of the Organization are an
integral part of the «Odessa Brand» and promote
the city and the region’s intellectual and tourist
attraction. The Organization collaborates with
museums, theaters, libraries, public organizations
and provides financial, organizational and technical
support in a number of sociocultural projects. It
seeks to ensure that the sustainable and long-term
cooperation with the social partners (Odessa Literary
Museum, Odessa National Academic Theatre of
Opera and Ballet, World Club of Odessa People
etc.) does not look like outbreaks of generosity.
A striking example is the partnership with the
Odessa Opera, which includes wide range of topics
from the development of brand-book and web-
site to participation in the release of a series of
theatrical premieres. Other important projects in
this sphere are the «Sculpture Garden», «Odessa
Calendar, «Literature Festival», «Odessa Library»,
«Walk of Stars», etc.




TosapuLecTso C orpaHNYeHHON
OTBETCTBEHHOCThLIO

«PecnybAnKaHcKuii
UeHTp CepTndumkaunmn»

PECMYBAAKAMCEEM
WEHTR
CEFTWIHARALLAA

«Republican

Certification Authority»
Limited Liability Partnership

NAYPEAT 11-M0 TYPHUPA UBE

A6enbcentoBa CBeTnana KanuatoBHa —rexe-
panbhblit aupextop TOO «PecnybnukaHckuit LieHTp
CepTudpmkaumun», KaHANAAT TEXHUYECKUX HayK,
ayaMTOp W TNaBHbI KOHCYNbTaHT EBponenckoil
OpraHu3auymv KayecTsa, akagemuk KasaxcraHckoi
aKaJieMun MeHe IXMEHTa KavecTBa.

BHeaperue n cepTughnkauma cueTeMbl MEHEXMEH-
Ta yBEPUT NapTHEPOB KOMMAHW B TOM, YTO OHM
MPUCTYNN K [IOCTORHHOMY COBEPLLEHCTBOBAHMIO
CBOGH [eATeNbHOCTY. BribOp MpaBusbHOro opraxa
10 cepTughnKkaLmv rapaHTupyeT KoMnaHnam 00b-
EKTUBHYIO HE3aBUCUMYIO MPOBEPKY 1 OLIGHKY [ei-
CTBYtOLLEA cUCTEMbI MeHesXMeHTa. Mbl ctaBum
nepes coboi 3aha4y crnocobcTBOBATL PA3BATUD
Ky/IbTypbl COBDEMEHHOr0 yrpasneHnd, pa3aenas
OTBETCTBEHHOCTb 33 Ka4ECTBO Ka3axcTaHCkux po-
JYKTOB W YCIyr HAPABHE C HALLMMK 3aKa34nKaM.

Jlaypeat 11-ro MexayHapofiHOro TypHupa no ka-
yecTBy cTpaH LIBE (2015).

lop ocHoBaHuA: 2012.

Konnyecteo paboTHukos: 21.

OcHoBHblE BUAbI IEATENBHOCTY: MOATBEPX/EHNE
COOTBETCTBMA CUCTEM MEHEKMEHTA OpraHu3aLuii
Tpe6oBaHMAM rocy/JapcTBEHHbIX CTaHAapToB Pe-
cny6nuku Kasaxcran CT PK MCO 9001, CT PK UCO
14001, CT PK OHSAS 18001, CT PK MCO 22000, CT
PK 1SO 50001.

Ochuc 204, 85, yn. CyitiHGaii akbiHa, . Actata, 010006,
Pecny6nuka KasaxcTaH

Ten.: +7 (7172) 570140

E-mail: too_rcs@bk.ru

www.reca.kz

LAUREATE OF THE 11" CEEC TOURNAMENT

Svetlana Abelseitova — General Manager of
LLP «Republican Certification Autharity», Doctor
of Technical Sciences, Quality System Auditor and
Senior Consultant of the European Organization
for Quality, Member of Kazakhstan Academy for
Quality Management.

Implementation and certification of management
systems assure partners of companies that they
have begun continuous improvement of its activities.
Choosing the right certification body guarantees for
companies an objective independent verification
and assessment of the current management
system. We set ourselves the task to promote
the development of modern management culture,
sharing the responsibility for the quality of Kazakhstan
products and services on a par with our customers.

Laureate of the 11th International Quality Tournament
of the CEEC (2015).

Established in 2012.

Number of employees: 21.

Main activities: confirmation of compliance of
organizations’ management systems with the
requirements of the state standards of the Republic
of Kazakhstan ST RK1S0 9001, ST RK1S0 14001, ST
RK OHSAS 18001, STRK1S0 22000, ST RK1S0 50001.

Office 204, 85, Suyinbay Akyna Street, Astana,
010006, Republic of Kazakhstan

Phone.: +7 (7172) 570140

E-mail: too_rcs@bk.ru

www.reca.kz
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PLIC coTpygHu4aeT ¢ rocyfapcTBeHHbIMU Opra-
Hamu KasaxcTaHa, perynvpyiolmmm cepsl CTaH-
[apTu3auum, akkpeautauuu v cepTudmkaumn ana
€03/1aH1A BNAronpUATHbIX YCOBMIA Ha PhIHKE YCAYr No
ceptudpmkauym. Jiugepsl PLC - uneHbl npocdunbHoro
TEXHMYeckoro komuTeTa [occTaHgapTa, 3kenepTsl
HauvoHanbHoro uexTpa akkpegutauuu. PLUC asna-
ETCA NWOTHOM NNOLLAKOM ANA BHEAPEHUA UBHTPA-
NN30BaHHbIX PELLEHA B 06nacTu cepTudmkaLmm B
KasaxctaHe (Hanpumep, nporpammbl E-kabuer).

CotpyaHukm - knowesoi pecypc PLC. HoBble co-
TPYAHWKM Noa6bupaloTca U3 BbinyckHukos BY3oB;
4acTO - NPU MPOXOX/EHUA CTyAEHTaMM NPaKTUKK B
PLIC. CHayana OHv MMEKOT CTATYC CMELManu1CcToB, He
Y4aCcTBYHOT B NPOBEEHUM Ay MTOB W HaKanaMBaT
OMbIT ¥ 3HAHWA; Yepe3 TPU roJia OHW MOryT CTaTh
ayautopamu. Mcnonb3yloTcA pasHble NoAXoAb! K
pa3BUTMIO COTPYAHWKOB. BHyTpEHHEe TexHuyeckoe
06Yy4eHne NPOBOAMTCA B aKTUBHLIX thopmMax (pasbop
KeiicoB, 06MEH MHEHUAMM, 06CY>X eHUe HaBMoeHNi
¢ npeanpuATwii). OnpeenATCA TUNOBbIE OLUKOKA
ayuTOpOB, MH(OPMALMA O HUX PACCHINABTCA CO-
TPpyAHUKaM. AyUTOpbI BbICLUEA KaTeropuu Beinon-
HALT yHKuumM HacTaBHukoB. PLIC noaaepxvsaet
nonyyeHue ayauTopami NPU3HaHUA 0T MeX[yHa-
PO/IHbIX OPraHoB N0 CepTUMKALMM, UX NPUBNEYE-
HVe K ayauTam B 3TUX OpraHax, a Takxe ux paboty
KOHCYNbTaHTaMy, kak cnocod ux passutuA. Kpome
OCHOBHOH (hYHKLWM, KaX fiblil COTPYAHWK BbINONHAET
rbkui Habop ponew, onpeAeneHHbIx Mpukaszom o
pacnpe/ienexuy 0TBETCTBEHHOCTH. COTPYIHWKY yya-
CTBYIOT B NEPECMOTPE 3TOr0 NpUKa3a, MHALMMPYIOT
MPUHATHE IONONHUTENBHBIX PONEN.

Onnata ayauTOpOB COCTOMT M3 OKNazda u 6oHy-
COB, BbINNAYMBAOLLMXCA NPU BLINONHEHUM 06LLErD
(hMHaHCOBOrO NNaHa NPONOPLMOHANLHO YMCAY Npo-
BE/IEHHbIX ay/MTOB; 3T0 YBENMYMBAET 3aUHTEPECOBAH-
HOCTb ay/AMTOPOB B 06LLIEM PE3YNLTATE U YCTPaHAET
KOHKYpeHLW0 3a 60ee BbIFOfHbIX KNMEHTOB. BHe-
[JpeHa cucTema rpeitfios, 0CHOBaHHAA Ha YPOBHE U
KONM4ECTBE akkpeauTaLunil coTpyanuka. CoTpyaHukm
nonyyaloT NPEMIK 3a 3HaYUTENbHbIE JOCTUKEHMA
(Hanpumep, NpemuA 3a NPOX0X AEHNE aKKpe AUTaLMN
BbiNNayeHa BCEM COTPYAHUKAM).

Mpu nposenexnm ayautos PLIC co3gaet nobas-
NEHHYI0 LIeHHOCTb /1N1A NOTpebuTeneit, cnocobeTeyeT
YNYYLUEHWIO UX EATENBHOCTY (0611aCTU ANA yNyuLUe-
HWA, PEKOMEHJALMY W NPUMEPbI XOPOLLKX NMPaKTUK
BKNioyatoTcA B oT4eT 06 ayaute). PUC pabotaet
Ha/l COKPALLIEHNEM CPOKOB OKa3aHuA ycnyr (oTBeT
Ha 3aABKY B TEYEHWM [IHA, BUPTYanbHbIE COBELLAHHA
ynpaBnAloLLero coBeTa Yepe3 Skype B AeHb NocTy-
nNeHuA 0T4eTa 06 ayauTe).
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The RCA cooperates with state bodies of the
Kazakhstan regulating areas of standardization,
accreditation and certification to create favorable
conditions on the market of certification services.
RCA's leaders are members of the Technical
Committee of the State Authority for Standarzation
and experts of the National Accreditation
Centre. RCA is a pilot site for implementation of
centralized solutions in the field of certification
in Kazakhstan (for example, the E-office program).

Staff is RCA's key resource. New employees
are selected from universities' graduates; often
it occurs during the practical training of the
students inthe RCA. Initially, they have the status
of specialists and are not involved in audits but
accumulate experience and knowledge; three
years later they can become auditors. The RCA
uses different approaches to staff development.
Internal technical trainings are conducted in active
forms (analysis of case studies, exchange of
opinions, discussion of practical observations).
Typical mistakes of auditors are defined and
related information is communicated to employees.
High ranked auditors act as mentars. The RCA
supports recognition of its auditors by international
certification bodies, their involvement in audits of
these bodies as well as in consulting as a way of
their development. Besides the basic functions,
each employee performs flexible set of roles
defined by the Order of Responsibility Distribution.
Employees are involved in the review of this Order
and initiate additional roles.

The auditors’ payment consists of basic salary
and bonuses paid at the fulfillment of the overall
financial plan in proportion to the number of
audits; this increases the interest of auditors in
the general result and eliminates competition for
more profitable customers. The grading system
based at the level and number of the employee’s
accreditations. Employees receive bonuses for
significant achievements (for example, bonus for
accreditation was paid to all employees).

The RCA creates added value for customers
by conducting audits and helps to improve
their performance (areas for improvement,
recommendations and good practices examples,
included to the Reports). The RCA is working
on reduction of services' terms (response to a
request during the day, virtual meeting of the
governing board through Skype on the day of
audit report receipt).




TosapuLecTso C orpaHNYeHHON
OTBETCTBEHHOCTLIO
“YnpasasioLwas KoMmnaHna
«Ka3meana OpTanbiFbl»

O kazmedio

“Kazmedia Ortalygy”
Management Company, LLP

DUNHAAANCT N-N0 TYPHUPA UIBE

AonoB Mup6onat XaiipaToBuy — reHepasbHbiii
nvpektop TOO “Ynpaenatolaa komnanua “Kasameama
opTanbiFbl”, 3acnyXeHHblid paboTHIK cBA3N Pecnybnmiu
KasaxctaH; HarpaxaeH mefanamu “10 net ActaHbl”,
“20 neT He3aBucumocTH Pecny6mki KasaxcTaH”.

Tenepamokomnnekc “Kaamema opTansFbl” Haqas ceoo
patory B 2012 rofy v ¢ Tex rop ABIAETCA CaMosi B0/TbLLIOV
T710LLELKON Ka3aXCTaHCKOro LghpoBOoro TenepaamoBe-
LaHmA. 310 coBPEMEHHbINT [16/I0BOA TEXHOMOrNYECK
KOMIIEKC KOJIEKTUBHOI 0 110/1b30BaHA 1A HALWOHA/TbHbIX
CPesCTB MaccoBoi uHGhopMaLm. Halum nnambl: cTatb
LIEHTDOM MPUTAXEHNA — KaTa/m3aTopoM MeMaoTpacsv,
TaK HasblBaembIM ‘JJoMom TBOpYECTBa”, ze 1og 0AHoMA
KpbILLIG# Oy YT XUTb M TBOPUTB MPOSHOCEOCKHE LIEHTDb,
TBOPYECKNE 00LELVHEHNA, XYPHA/MCTbI, MeANaMeHeKe-
Dbl, BOOLLIEM LIBET HaLLIeyi oTpac/m. Bmecte, Mbi cienaem
3 KMO kpynHesiiumid MegmaveHTp 8 mupe! V310 He Lwan-
Ko3akuZaTenbCTBo. 10, Kakyro MOLLIHYI0 MHEPAaCcTPyKTypy
T10CTPOWI0 HaM roCYAapCTBO, JIaeT HaM OCHOBAHWA CTaBTL
repez] co6oi MacLLTabHble Liesm.

OuHanmet 11-ro MexayHapoHoro TypHMpa no kayecTey
cTpaH LIBE (2015).

[0 ocHoBaHwA: 2012.

Konuyectso paboTHukos: 500.

(OCHOBHbIE BUbI IBATENBHOCTY: KOMMNEKCHOE TEXHMYECKOE
06CNyX1BaHWE TENEBU3MOHHBIX KAHAN0B, PaAMCTaHLMA,
MPOJAKLLH-CTYWH, NPO/OCEPCKUX LEHTPOB U T. 1. (pejo-
CTaBMEHVE NMOMHOCTBI0 060PY/10BAHHBIX CHEMOYHbIX NaBK-
IbOHOB U CTY/IUA, CTY/i 3BYKO3aNMCH, KMHOKOHLEPTHOO
3a01a, MOHTaXHbIX annapaTHbIX; XpaHEHWE 1 KOHBEPTALMA
BWZE0 ¥ Ay/110 MATEPUANOB, No/iada CUrHarna BeLLaTenam).

4, yn. 1. KoHaesa, . ActaHa, 010000,
Pecny6mvka KasaxcTaH

Ten.: +7(7172) 553939

E-mail: priemnaya@kmo.kz
www.gazmedia.kz

FINALIST OF THE "™ CEEC TOURNAMENT

Mirbolat Auypov— General Director of “Kazmedia
Ortalygy” Management Company LLP, Honored
Worker of Communications of the Republic of
Kazakhstan; has been awarded with medals “10
Years of Astana” and “20 Years of the Republic of
Kazakhstan Independence”.

TV and radio broadcasting center “Kazmedia ortalygy”
has started its work in 2012 and since then is the
biggest ground of Kazakhstan’s digital broadcasting.
This is a modern business and technological complex
of collective use for national media. Our plan is to
become a center of attraction — a catalyst for the
media industry, the so-called “Creativity House”,
where the producing centers, creative associations,
Journalists, media managers and, in general, the
cream of media field will live and work under one
roof. Together we will make the “Kazmedia Ortalygy”
the largest media center in the world! And it's not a
facile optimism. The fact that our government has
built that kind of a powerful infrastructure gives us
reason to set ambitious goals.

Finalist of the 11th International Quality Tournament
of the CEEC.

Established in 2012.

Number of employees: 500.

Main activities: complex maintenance of television
channels, radio broadcast stations, production
companies, producing centers, etc. (provision of fully
equipped producing studios and stages, recording
studios, concert hall, editing control rooms; storage
and conversion of video and audio materials, signal
injection to broadcasters).

4, D. Konayev Str., Astana, 010000,
Republic of Kazakhstan

Phone: +7 (7172) 553939

E-mail: priemnaya@kmo.kz
www.qazmedia.kz
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TpaamumoHHo LieHTp TecHo B3aMMOZIEACTBYET C AKOp-
HbIMU KIMEHTaMM (KPYNHBIMW FOCYAaPCTBEHHbIMM Tefe-
Pa/IMOKOMMaHUAMM), 06ECTIEYMBAET UX YCTIELLIHYHO 1 KOM-
chopTHyto pabaTy. Vix npeAcTaBuTeNM y4acTBytOT B paboTe
TexHn4eckoro 1 KoopavHaLMoHHOr0 KoMUTETOB LeHTpa.
PerynapHo NpoBOAATCA MHAMBIAYaNbHbIE CECCHN C HUMM,
HanpaBeHHbIE HAa BO3MOXHOCTY A YYHLLEHIA B3aUMo-
JeiicTauA. [TpUMEpOM CTpaTerMyeckoro coTpyAHUYECTBa
€ AKOPHLIMW NOTPEBUTENAMM ABAIAETCA COrNacoBaHHanA
[NIeATENbHOCTb N0 NOAAEPXKE COBEPLLEHCTBOBAHNA
roCYapCTBEHHON NOAUTIKM B 0611aCTV Meaya.

3a nocneaHee BpeMA akTuBK3MpoBanack paboTa
10 NPVBMEYEHNIO HOBBIX KOMMEPHECKUX KITMEHTOB Yepe3
[lHn OTKPLITBIX 1BEPEH, LieNeBble NOCELLEHMA KPYMHbIX
MOTEHUMANbHBIX KNEHTOB, COLMANbHbIE CETH, Meaua-
NAaHUPOBAHYE W T. . YT0BbI pacLLMpuTL NEpeyeHb CBOMX
yenyr, LieHTp npoBen ayauT BO3MOXHOCTEN 1 PECYPCOB
1o 3TOMy HanpasneHto. B page cnyyaes LieHTp npu-
BMEKaeT NapTHEPOB AN1A 0Ka3aHUA KOMMIEKCHbIX YCyT,
MOJIHOCTBIO PeLLatoLLMX Npo6neMbl noTpebutenei (Ha-
MpUMep, rocTeBbIE NakeTbl AN1A NOTPEOUTENeN 13 Apyrux
ropoJoB 06ecneymBatoT CepBuc C MOMEHTA BCTPEYM
B a3pOMOpTY WK Ha BOK3are U pa3paboTaHbl COBMECTHO
€ roCTUHULAMM). BaxkHbIM NpoykTom cTana Meaualuiko-
na, B KOTOPOIA 06y4aIOTCA CrieLManmcTbl noTpebuTenet,
a TakxKe HAYMHAIOLLIE XXYPHANMCTbI U peaaKTopbl.

YI0BNETBOPEHHOCTH KITKOYEBBIX MPYNN NOTpebuTeneit
M3MEPAETCA Pa3NuYHbIMU METOZAMM (aHKETUPOBAHME,
TenedyoHHbIE 3BOHKH, OLEHKY B XXypHanNe); eciiv OLeHka
YJ0BNETBOPEHHOCT BbINOMHEHMEM 3aABKW HE MaKCy-
MarbHaA, ¢ noTpebuTenem 06Cy>XAaeTCcA NpUYMHa 3TOrO.
BezietcA y4eT 1 aHanu3 cTaTCTUKW OpraH13aLMoHHbIX
1 TEXHWYECKVX Npo6aem Npu 06CayXmBaHi NoTpeduTe-
neit. Mo uToram aHam3a uaMeHunack opreTpykTypa Liex-
Tpa—YyBeNMIMIach A0NA COTPYAHUKOB, HEMOCPE/ICTBEHHO
Y4aCTBYHOLLMX B OKa3aHuM ycayr notpedutenam. Taioke
npoBefeHb! 06y4eHrA noTpebuTeneit no npoLeaypam
B3aMMOJEICTBMA, NO3BONMBLUME CYLLECTBEHHO YMEHb-
LUMTb KONMYECTBO MPOGEM.

KpynHeiiwmm nHHoBaLMoHHLIM npoekToM LlenTpa
11 AKOPHbIX NOTPEBUTENE CTano co3aaHne MeauinHOro
KOBOPKWHILIEHTPA. Er0 KIMEHTBI He TONbKO NoMb3ytoTeA
MHDpacTPyKTypoii LieHTpa 1 KOHCynbTaumaMK ero
Cneuyani{cToB ANA CO3AaHMA CBOMX MeaNa-NpoAyKTOB,
HO W NOMYYatoT BO3MOXHOCTb NPELCTABUTB WX KpyNHER-
UMM TenekoMnaHnAM KasaxcTaHa, Nony4uTb OT HUX
NOAAEPXKKY, BO3MOXHO — 3aKasbl.

LleHTp ocobeHHo noaaepxuBaeT co3AaHue coLy-
arnbHO-0PUEHTUPOBAHHBIX Mea-NPOYKTOB; UM Mpej-
naratoTcA fbroTHbIE YCNOBUA (BMNOTb A0 6ECTNATHOMO
o6cnyxuBaHmA).
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Traditionally, the Center cooperates closely with
core clients (large state-owned TV and broadcasting
companies), provides them with a successful and
comfortable operation. Their representatives
participate in the Technical and Coordinating
Committees of the Center. Regular individual
sessions with them, focused on opportunities
for cooperation improvement, are conducted.
An example of strategic cooperation with core
customers is coordinated activity on support of
improvement of the state policy in the media field.

In recent years involvement of new business
customers through open days, target visits to
major potential customers, sacial networks, media-
planning, etc. became more active. To expand the
range of its services, the Centre has conducted an
audit of capabilities and resources in this area. In
some cases the Center involves partners to provide
complex services that completely solve problems
of customers (for example, guest packages
for customers from other cities, developed in
cooperation with hotels, provide service from the
meeting at the airport or train station). Specialists
of customers, young journalists and editors are
studied at the Media School, which is the important
product of the Center.

Satisfaction of key groups of customers is
measured by different methods (questionnaires,
phone calls, marks in the journal); if satisfaction’s
assessment of the order’s execution is not a
maximum, the cause of this to be discussed with
the customer. Organizational and technical problems
with services are recorded, their statistic is analyzed.
Because of the analysis, the Centre's structure was
changed —the share of employees directly involved
in client servicing was increased. In addition,
the trainings for customers on the procedures of
interaction have been conducted that enabled to
reduce significantly the number of problems.

Creation of Media Co-working Center became
the largest innovative project of the Center and
its core customers. Its clients do not only use the
Centre’s infrastructure and consultations of its
specialists for creating their own media products,
but also have the opportunity to present them to
the largest TV companies in Kazakhstan, to get
their support, perhaps — orders.

The Centre especially supports the creation of
social-oriented media products; preferential terms
are offered for them (up to free of charge).




OBJIADATENN )
HATPAJIbI 3A KAYECTBO CTPAH LIEHTPAZIbHO W BOCTOYHOI EBPOMbI

1-ii Typuup no kavectsy L|BE (2005)

7-ii Typuup no kavectsy L|BE (2011)

3A0 «O6onoHb» (YkpauHa)
3A0 «3em» (YkpanHa)
2-it Typuup no kavectsy LIBE (2006)

E.ON Tiszantuli Aramszolgaltato Zrt. (Benrpua)
000 AK «3nnaga» (YkpanHa)
000 «Canpnopa» (YkpauHa)

3-it Typuup no kavectsy L|BE (2007)

3A0 «KWUTPOH» (JluTsa)

®roy B0 «CtaBpononbCkuii rocyfapeTBEHHbI arpapHbiii
yHuBepcuteT (PoccuA)

4-it Typump no kavectsy L|BE (2008)

®roy BIMO «CtaBpononbckuii rocyAapCTBEHHbIA arpapHblii
yHuBepcuteT (PoccuA)

000 «Ixeii6un Cépkut Kxpei Jiumute» (YkpanHa)
0AQ «MHcTutyT «fomensbnpoekT» (benapych)
TOO «AkHap MD» (Pecnybnuka KasaxcTaH)

@Iy B0 «locyjapcTBEHHbIA YHUBEPCUTET yNpaBneHNa»
(Poccua)

8-i Typuup no kayectsy LIBE (2012)

PYI «benopycckuii MeTannyprudeckuii 3asozy» (benapychb)

McnonHuTensHbii komuteT CraByTUHCKOro ropockoro CoBeTa
(Ykpauna)

Nyiregyhaza and Conurbation Water and Sewerage Closed
Shareholder Group (Berpua)

5-it Typnup no ka4ectsy L|BE (2009)

WheTuTyT «AkyTHunpoanmas» AK «AJIPOCA» (Poccua)
0AQ «CarypH - [a30Bble TypUHBI» (Poccua)

9-it Typuup no kavyectsy L|BE (2013)

0AO «MeauumHa» (Poccus)
0AOQ «MHcTuTyT «lomenbnpoekT» (benapych)
6-i Typuup no kauyectsy L|BE (2010)

MAO «XMenbHUUKo6naHepro» (YkpanHa)

HauuoHanbHbIA yHUBEPCUTET 6UOPEcYPCOB 1 NPUPOAONONL30-
BaHuA (YkpauHa)

0AO «KAMA3» (Poccua)
Global Construction MMC (A3ep6aiigyxat)
10-it Typuup no kavectsy L|BE (2014)

YN «BogokaHan CaHkT-letep6ypra» (Poccua)
0AQ «babyuikuHa kpblHka» (benapych)
B.Braun Avitum Hungary CPLC (Bexrpu)

0AO «ApcenopMuttan Kpusoii Por» (YkpauHa)

KTT «CymMckoe ropockoe 6t0po TeXHUYECKOI MHBEHTapHU3aLmny
(YkpauHa)

)

PIT1 Ha MXB «EBpasuiickuii HaumMoHanbHbIA YHUBEPCUTET UMEHM
J1H. Tymunesa» (KazaxcTaH)

[AY3 «[leTckan pecnybnmkaHckan KinnHudeckaa 6oibHuLay M3
PT (Poccua)

MAO «Opnecckuit kabenbHblid 3aBoa «Oneckabensy (YkpanHa)

11-i Typuup no kayecty LIBE (2015)

000 «f0puna-Oapm» (YkpauHa)
CIM «®pebop» 000 (benapych)



WINNERS
OF THE INTERNATIONAL QUALITY TOURNAMENT OF CENTRAL AND EASTERN EUROPEAN COUNTRIES

1st International Quality Tournament of CEEC (2005)

7th International Quality Tournament of CEEC (2011)

JSC “Edem” (Ukraine)
JSC “Obolon” (Ukraine)
2d International Quality Tournament of CEEC (2006)

E.ON Tiszantuli Aramszolgaltato Zrt. (Hungary)

LLC “Sandora” (Ukraine)

LLC "Distribution Company “Ellada” (Ukraine)

3d International Quality Tournament of CEEC (2007)

Stavropol State Agrarian University (Russia)
LLC “Jabil Circuit Ukraine” (Ukraine)

JSC «Institute «Gomelproect» (Belarus)

LLC «Aknar PF» (Kazakhstan)

State University of Management (Russia)

8th International Quality Tournament of CEEC (2012)

UAB «KITRON» (Lithuania)
Stavropol State Agrarian University (Russia)

4th International Quality Tournament of CEEC (2008)

«Yakutniproalmaz» Institute, JSC “ALROSA” (Russia)
JSC «Saturn-Gas Turbines» (Russia)
9th International Quality Tournament of CEEC (2013)

RUE “Byelorussian Steel Works" (Belarus)
Executive Committee of Slavutich City Council (Ukraine)

Nyiregyhaza and Conurbation Water and Sewerage Closed
Shareholder Group (Hungary)

5th International Quality Tournament of CEEC (2009)

JSC Medicina (Russia)
JSC «Institute «Gomelproect» (Belarus)

6th International Quality Tournament of CEEC (2010)

JSC «Khmelnitskoblenergo» (Ukraine)

National University of Life and Environmental Sciences of

Ukraine (Ukraine)

JSC "KAMAZ" (Russia)

LLC «Global Construction» (Azerbaijan)
10th International Quality Tournament of CEEC (2014)

SUE “Vodokanal of St.Petersburg” (Russia)
JSC «Babushkina Krynka» (Belarus)
B.Braun Avitum Hungary CPLC (Hungary)
JSC «ArcelorMittal Kryviy Rih» (Ukraine)

Sumy City Bureau of Technical Inventory (Ukraine)

Gumilyov Eurasian National University (Kazakhstan)

Children’s Republican Clinical Hospital of Health Ministry of

Republic of Tatarstan (Russia)
JSC «Odeskabel» (Ukraine)
11th International Quality Tournament of CEEC (2015)

LLC “Yuria-Pharm” (Ukraine)
JV “Frebor” Ltd. (Belarus)
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NOBEAUTEAb TYPHUPA UBE

Wopraues [imutpuit BacunbeBuy — reHepanbHbIi
avpektop [MAO «Opeckabenby, kaHauaaT TeXHUYECKUX
HayK, flaypear rocyapCTBEHHOM npeMum YkpanHb! B
06nacTy HayKu ¥ TEXHUKM, YeH HaBMIoaTeNbHOro
coBeTa OZiecckoi rocy/apCTBEHHOM akafieMum Tex-
HWYECKOr0 PEry/MPOBaHIA M Ka4ecTBa, 3acny>KeHHbIA
PaBOTHWK NPOMBILLNEHHOCTY YKpanHbl, HarpaxeH
opaeHom «3a 3acnyru» Il crenenn u MoyeTHbIM
3HakoM YAK «3a HauBbICLLIEE COBEPLLEHCTBOY.

[1AO «Opeckabenb» - kpynHeiumi B YkpauHe npo-
U3BOAUTENb KAOe/bHO-MPOBOJHMKOBON NMPOJYKLAN.
B7-neTHwi ycriex KOMaHm 0CHOBAH Ha NMPUMEHEHW!
COBPEMEHHBIX TEXHOIOMVA 1 OMbITHON KOMaHZe Co-
TPYHUKOB. CTDATErNA KOMIaH — [/1aHOMEDHbIE MO-
JIEDHU3ALWA Y HHOBALIM B DOM3BOZICTBE, COXDAHEHWE
JIVDYIOLLVX MOL B YKDauHE, @ TakKe pactLvpeHve
chepbl BMAHYA Ha PhiHKaX CTPaH LleHTpanHoi n
BocroyHoit EBponibl, a Takke EBponesickoro corsa.

Mobeautens 10-ro Mex/iyHapoHOro TypHupa no
kauecTBy cTpaH LIBE (2014),

naypeat npemun CHI 3a gocTuxeHna B obnactu
KauecTBa npoAyKuuu v yenyr (2014),

nobeautens 19-ro YkpanHckoro HalmoHansHoro
KOHKypca kayecTsa (2014),

aunnomanT npemun CHI 3a aocTuxeHna B 06-
nactu kadyectsa npoaykuuu u yenyr (2010),
naypeat Bceykpantckoro Konkypca «100 nyuiumx
ToBapoB YkpauHbi» (2004, 2013), HEOAHOKPATHBIiA
obnaziatenb BCeykpauHckoi npemun «Jlyyiuui
pa6oTojaTens rofa.

[of ocHoBaHuA: 1949.

Konnyectso paboTHukos: 809.

(OcHoBHbIE BB IGATENBHOCTY: Pa3patoTka, Npou3-
BO/ICTBO, CEPTU(PUKALIMOHHBIE UCTILITAHUA U peanu-
3aLmA KaBenbHOM NPOAYKUMM U KaBEbHBIX CHCTEM.

144, HukonaeBckan fopora,

r. Opecca, 65013, YkpauHa
Ten.: +38 (048) 7161123,
Makc: + 38 (048) 7161401
E-mail: office@odeskabel.com
www.odeskabel.com

WINNER OF CEEC TOURNAMENT

Dmitry lorgachev — General Director of
“Odeskabel” PJSC, Doctor of Technical Sciences,
Laureate of State Prize in Area of Science and
Technology, Member of Supervisory Board of
Odessa State Academy of Technical Regulation and
Quality, Honored Waorker of Industry of Ukrainian,
awarded with the Third Class Order of Merit and
the Honorary Sign of UAQ “For Highest Excellence”

“Odeskabel” PJSC is the largest in Ukraine cable
and wire manufacturer. 67 years of success are
based on applying modern technologies and on
experienced team. Strategy of the company is
methodical modernization and innovation in
producing, keeping the leading positions in Ukraine
and also widening the sphere of influence to the
markets of CEE and EU countries.

Winner of the 10th International Quality
Tournament of CEEC (2014),

laureate of the CIS Award for Product and Service
Quality Achievement (2014),

winner of the 19th Ukrainian National Quality
Award (2014),

holder of Diploma of the CIS Award for Product
and Service Quality Achievement (2010),
laureate of All-Ukrainian Tournament “100 Best
Goods of Ukraine” (2004, 2013),

multiple Winner of All-Ukrainian Prize “Best
Employer of the Year".

Established in 1949.

Number of employees: 809.

Main activity: development, producing, certification
tests and sale of cable production and cable
systems.

144 Nikolaevskaya road,
Odessa, 65013, Ukraine
Phone: +38 (048) 7161123,
Fax: + 38 (048) 7161401

E-mail : office@odeskabel.com
www odeskabel.com




HecomHeHHbIM nuaepom konnekTvea MAQ «Ope-
ckabenb» ABNAGTCA €r0 reHeparbHblii AMPeKTop,
CYMEBLUMIA BOBIEYb BECH NEPCOHAN KOMMaHWM B
MOCTOAHHY!O PaBoTy MO €e COBEPLLEHCTBOBAHMIO.
M cchopmupoBaHa KoMaH/a zepoB, KOTopble
onpedenatoT Hanpaenenua passutua MAQ «0ge-
ckabenb», MHHOBALMOHHYIO MONMTUKY, NPeABUAA 1
YIOBNETBOPAA 0XUAaHUA NOTpe6uTenei.

Y KonnekTuBa NofHoe U rNy6oKoe NOHUMaHue
CBOEr0 NpeHasHavyeHna, MUCCHM, CTpaTerum 1
LIEHHOCTE, KOTOPLIMI PYKOBO/ICTBYETCA KOMMNAHMA.
[oCTOAHHI AManor KOMNaHWM Co BCEMM 3aUHTEpe-
COBaHHbIMI CTOPOHAMM 06ECTIEYNBAET UX JI0BEpHE
1 NOALAEPXKY, NO3BONAET [06MBATHCA BhICOKUX
MPOW3BOACTBEHHbIX PE3Y/LTATOB.

WcTopuyecku npochunem npeanpuaTua 6bino
WU3roTOBNEHME TENEKOMMYHUKALMOHHBIX Kabenen
CBA3W, HO NNaHOMEPHOE Pa3BUTHE W BHE[PEHUE
PA1a MHHOBALMOHHbIX NPOrPaMM MO3BOAIY CyLLE-
CTBEHHO PaCLUMPHTL aCCOPTUMEHT NPe/iiaraeMbix
noTpebuTenio kabenbHbIX peLuenuii - 3a 12 net
HomeHknaTypa ysenndunack ¢ 1 000 go Gonee
4em 10 000 pa3paboTaHHbix Mapkopa3mepos. B nx
umcne: BONOKOHHO-onTuYeckue kabenu, LAN-kabenw,
kabenv cA3n TenedoHHbIe W Ldposbie XDSL ka-
61, KOHTPOMbHbIE U CUTHANBHO-6NI0KUPOBOYHbIE,
pafo4acToTHbIE kabenu, a Takke CUoBbIE kabemnm
CPE/IHEr0 HanpAXeHA, NPOBOAA ANEKTPUYECKME,
MOHTaHbIE, yCTAHOBOYHbIE, LLIHYPbI COBMHUTENBHBIE,
HarpeBaTenbHble kabenu AnA cUCTeM 3neKTpoo6o-
rpeBa ¥ aHTUOGNEJEHEHNA, .

[na npoussogcTBa kabeneii v NpoBoJoB UC-
MoNb3ytTCA COBPEMEHHBIF Napk 060pyA0BaHUA 1
Ka4ecTBEHHbIE MaTepuarbl. 3aB0/ eNaeT 0co0bIA
yNop Ha Ka4ecTBO NPOU3BOANUMbIX U3LENHIA 1 TEX-
HONOTMYECKOE NepeBOOPYXEHHE.

MAO «Opeckabens» rapaHTMpyeT npodheccuo-
HanbHOe 1 KOMMNEKCHOe 06CTyXWUBaHWE KIWEHTa,
TMOKYIO LEHOBYIO MONMUTUKY, @ Takxe BbiCTpylo 1
CBOEBPEMEHHYHO NOCTaBKy TOBAPOB COBCTBEHHBIM
TpaHcropToMm. PasBuTIe acCOpTUMEHTA, MOZIEpHU3aLMA
Npou3BO/ICTBA, MHBECTULMM B MHADOPMALIMOHHbIE
CYCTEMbI, NOCTOAHHOE NOBLILLEHWE KBANMMKALMN
MepcoHarna  CoBEPLLEHCTBOBAHUE CUCTEMBI JIOTUCTUKM
ABNAIOTCA TEMM KIHOYEBLIMU (hakTopaMK, KOTOpbIE
MO3BONAT KOMNaHWM YCMELWwHo OnepupoBaTh Ha
YKPauHCKOM PbIHKE W KOHKYPUPOBATb Ha PbIHKAX
cTpaH LIBE.

S

Apparent leader of the “Odeskabel” PJSC
team is its General Director, who has been able
to involve all the company’s staff in constant
work on its improvement. He formed the team
of leaders, who define the directions of the
development of “Odeskabel” PJSC, innovation
policy, while anticipating and satisfying
customers’ expectations.

The staff has complete and deep understanding
of its destination and also mission, strategy and
values that company is directed by. Constant
dialog of the company with all the stakeholders
assures their confidence and support, allows
achieving the high producing results.

Historically, the profile of the company was
producing the telecommunication cables for
connection, but planned development and
introducing the range of innovation programs
allowed to wide significantly the assortment
of cable decisions — for 12 years the range
increased from 1000 to more than 10, 000 label
sizes developed, including fiberoptic cables, LAN-
cables, connection cables, telephone and digital
xDSL cables, control and signalblocking, radio-
frequency cables, as well as power supply cables
of medium voltage, electric cables, installation
cables, wireline setting, disconnecting links,
heating cables for the electro-heating systems
and anti-freeze etc.

The modern park of equipment and materials
of high quality are used for cable and wire
manufacturing. The enterprise places an
emphasis on the quality of the goods produced
and technological re-equiping.

“Odeskabel” PJSC guarantees the professional
and complex client service, price flexibility
and also quick and timely delivery of goods
by own transport. Assortment development,
modernization of manufacture, investment into
informational systems, constant increasing of
staff qualification and enhancement of logistic
system are those key factors, that allow company
to operate successfully on Ukrainian market and
compete on CEE markets.
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MAQ «0aeckabenb» ABNAETCA aKTUBHBIM yyacT-
HUKOM YETbIpEX OpraH13aLii, 06beAMHAKLLMX NPO-
W3BOAMTENEN KaBenbHO-NPOBOAHUKOBO NPOAYKLIMK
COOTBETCTBEHHO HA HALMOHAIbHOM, PETMOHAMNBHOM
1 BCEMUPHOM ypoBHe, BkovaA ICF - MexnyHa-
POJHY0 (heaepaLmio NponsBoanTeneit kabena.
PykoBoauTENM KOMNAHWM NPUHUMAIOT Y4acTve B
eXerofHblx Cbe3aax npou3BoauTeneii kabenbHoil
MPOAYKLMM, NPOBOAMMBIX 3TUMM accoumaumamm. Ha
HUX 06CYX/1al0TCA TEHAEHUMN Pa3BUTUA PbIHKA U
HOBbIX TEXHONOM WA, NEPCNEKTUBHbIE BUbI KaBENbHOM
MpoAYyKUMW, paccmMaTpuBaeTcA NepeaoBoe Npous-
BOZCTBEHHOE 060pY/j0BaHWe, NOABOAATCA UTOTM
BbiMycka kabenbHoi Npodykuum no Buaam kabena
1 PErvoHaM NPOM3BOANTENEN, a TAaKKE NPOUCXOANT
06MEH Hay4YHO-TEXHUYECKIM OMbITOM Mex Y kabenb-
HbIMY 3aBOfiamu. MHthopMaLMOHHO-aHanMTYeCKue
uccneAoBaHNA N0 MAPOBOIA kabenbHOI MHAYCTpUK,
Mony4YeHHbIE B XOZE Y4acTuA B 3TUX Che3fjax, AB-
NAKTCA BAXHBIMU UCTOYHUKAMM MHAOPMALMK ANA
Onpe/iIeNeHnA CTpaTerum NpeanpuATUA.

KonkypeHTHbIMM npeumyLLiecTamm [MAO «Ope-
ckabenby ABNAKOTCA:
® 67 NeT NpoM3BO/ICTBEHHOIO OMbITa U aKTUBHOM

[JEeATENbHOCTY Ha PbIHKE,
® BLICOKWIH YPOBEHb KAYECTBa, NOATBEPXAEHHbIi

MeXAyHapoaHbIMU CepTUdrKaTamy,
© LLIMPOKWiA aCCOPTUMEHT BbINyCKaemoid npoayKLuu,
® COGCTBEHHbIE aKKPEANTOBAHHbIE UCTIbITATENbHbIE

na6opatopuu,
© Hanu4ve unmanos, cknaios, NPeACTaBUTENLCTB,

kaK Ha TeppuTopuK YKpauHbl, Tak 1 3a py6exoMm,
® y06HaA 1 0TAAXeHHaA CUCTEMA NIOTUCTUKY.

371 chakTopbl ccHOPMIPOBATK 7 OCHOBOMONAr atoLLX
npuHumnoB BeaeHna 6usneca MAQ «Ogeckabenby:

1. OpMeHTUPOBAHHOCTb Ha KNMEHTa.

B cooTBeTCTBUM C NOTPEGHOCTAMM KIMEHTa, B
pa3pese Npe iyiaraeMoro acCopTUMEHTa U JIOTUCTUKN,
KOMMaHWA CTPEMUTCA ObITb NApTHEPOM, 0CTOMHbLIM
[110BEpKA, 06ECNEYMBAA HaWBBICLLIEE KAYECTBO NPOM3BO-
IMMbIX u3aenmid. M13yyan pbiHOK, BOBNEKaA KIKOYEBbIX
NapTHEpOB B pa3paboTky HOBbIX BI0B NPOAYKLMK 1
06ecrneymBan NOCTOAHHY 06PATHYIO CBA3L C KIMEHTOM,
KOMNaHWA NOAAEPXMBAET BXEr0/HYI0 TEHAEHLMIO
COXPaHEHMA BbICOKOO YPOBHA Y0BNETBOPEHHOCTY
noTpe6uTenen kayecTBOM npoAyKkuuv (B 2015 roay
37T0T nokasaTenb foctur 98,6%). AHKeTUpoBaHme

“Odeskabel” PJSC is an active participant
of organizations that unite producers of cable
and wire production in national, CEE and world
level, including ICF — International Cablemakers
Federation. Company leaders take part in the
annual congresses of the cable manufacturers
conducted by these associations. On these
congresses market trends and new technologies,
promising types of cable products are discussed,
advanced production equipment is considered,
results of manufacturing of cable products by
the range of cable types and producing regions
are summarizes, scientific and technical
expertise is exchanged between the cable
plants. Informational and analytical studies of
the global cable industry, obtained during these
congresses are important sources of information
to determine the company's strategy.

Competitive advantages of the company are:
e (7 years of production experience and activity

in the market,

e high level of quality, confirmed by international
certificates,

e wide range of products,

e own accredited testing laboratories,

e presence of branches, warehouses, offices
bath in Ukraine and abroad,

e convenient and effective logistic system.

These factors have formed the seven
fundamental business principles of “Odeskabel”
PJSC:

1. Client orientation

In concordance with client needs, within the
assortment and logistics proposed, company
aims at being trustworthy partner, assuring the
highest quality of the articles produced. Studying
the market and involving the key partners in
developing the new kinds of production and
assuring constant feedback from a client, the
company keeps the annual tendency to high up
the satisfaction of the customer by the product
quality (in 2015 this index was equal to 98,6%).
Consumer survey is conducted annually on




noTpe6uUTENei NPOBOAMTCA EXEr0/HO N0 PA3NYHBIM
rnokasaTenamM [eATeNbHOCTY: Ka4yecTBy NpoayKTa,
B0 HafIeXHOCTH, CPOKY CNyX6bl ynakoBke, y06cTBy
NOTUCTUKN U T.1.

OcHoBHble notpeduTem npoaykumn MAO «Opecka-
6enb» - 370 koMNaHuu, paboTatoLLme B chepe Tene-
KOMMYHUKALIWiA, 3HEPrETUKM, CTPOUTENLCTBA W IPYTUX
otpacneit (MAO «Ykptenekom», [T «Ykp3aniaHuwa,
[T «ExeproaTom», HEK «Ykpanepro», AQ «Mong-
Tenekom», MAO «MTC», MAQ «Kuesctap», HYAO
«®apnen-Nusect», ATIK, OAQ «YkpTpaHcHadhTay,
MAO «ApcenopMuttan Kpusoii Por», KIT «Kuesckuit
MeTpononuTeH», aTOMHbIE ANEKTPOCTAHLMN W Ap.).

2. KayecTBo npex /e Bcero.

Bce npoviecckl 06cnyXmBaHuA KnneHTa, BKKOYaA
MPOM3BOACTBO 1 KOHTPOSTb KaYECTBa MPOM3BOANMBIX
W3[1eNMiA, 0CHOBaHbI Ha MPOLIE lypaX MHTErpUpOBaHHOM
CUCTEMbI MEHEKMEHTA kayecTBa no cTaHaapTy IS0
9001:2008, MeHeaxMeHTa 3Konorumi 1 6e30MacHOCTH
OKPYXXatOLLIEY CPe/ibl, NPOMBILLIEHHOM 6830MaCcHOCTY
11 COUManbHON OTBETCTBEHHOCTY NO CTAHAApTam
JCTY 1SO 14001:2006, ICTY OHSAS 18001:2010,
SA 8000:2008. KabenbHble n3aenua noanexar
TLATENBLHOMY KOHTPOJIO KAYeCTBa Ha BCeX aTanax
npoLiecca Npou3BOACTBA 1 NOCNE ero OKOHYaHHA.

3. PasBuTye v MHHOBaLMK.

B cooTBeTCTBUM C pacTywmmn TpeBoBaHUAMM
PbIHKA ¥ TEMMaMy TEXHUYECKOr0 PA3BUTHA, KOMNaHUA
MOCTOAHHO PACLUMPAET aCCOPTUMEHT Npejnaraemblx
W3 [1eNWiA, BHEAPAA HOBbIE TEXHONOMMYECKVE PELLIEHNA,
MPOV3BO/ICTBEHHbIE MHHOBALM M METO/Ibl yIPaBNEHNA.
B nocnepHve roapl 3380/ BHEAPAET COBPEMEHHbIE
MPUHLMMBI 6EPEXIMBOT0 NPOM3BO/ICTBA, NPOBOANT
MEPOMPUATUA 1O 3KOHOMUM PECYPCOB U MOHUTOPUHY
0TX0/I0B, Pa3BUBAET Hay4HO-TEXHUYECKYID Gasy, B
TOM yucne 6a3upya kacheapbl npocmnbHbIX BY 308
Ha NpeAnpUATIN.

4. KaipoBas nonuTuka.

Ycnex npenpuATHA CO3AaK0T MOTUBMPOBAHHbIE U
KpeaTuBHbIE COTPY/IHMKY, KOTOPbIE 06pa3yoT KoMaHay
€VMHOMBILLINEHHIKOB, HALIENIEHHbIX Ha MOMIOKMTENLHBIA
pesynerar. [pocheccoHanuam, KOMNETEHTHOCTb U
BbICOKMI MHTENNEKTYaNbHbIA YPOBEHb COTPY/HUKOB
[J0CTAraeTeA 3a CYET WX CUCTEMATIYECKOrD 00y4eHNA,
HOBATOPCTBA M KOHTPONMPYEMOii CAMONOArOTOBKM.
CoupanbHaA nonuTrka hopMuUpyeT MOTUBALMOHHYIO
cpejly NpeanpuATUA W HaNpaBeHa Ha NoBbILLEHHE
61arococToAHNA PabOTHUKOB.

/% @

various performance indicators: product quality,
reliability, durability packaging, convenience
of logistics, etc.

Main customers of “Odeskabel” PJSC are
companies, working in telecommunication,
energy, construction fields (“Ukrtelecom”,
SE “Ukrzaliznytsia”, SE “Energoatom”,
“Ukrenergo”, “Moldtelecom”, “MTS", “Kyivstar”,
“Farlep-Invest”, DTEK, “Ukrtransnafta”,
“ArcelorMittal Kryvyi Rih”, “Kiev Metropolitain”,
nuclear power stations, and others).

2. The quality is in the first place

All the processes of client service, including
producing and quality control of the items
manufactured, are based on procedures of
integrated system of quality management by
ISO 9001:2008, management of environment,
occupational health and safety assurance and
social accountability by DSTU ISO 14001:2006,
DSTU OHSAS 18001:2010, SA 8000:2008. Cable
items are thoroughly controlled in all stages of
producing process and after its accomplishing.

3. Development and innovation

In accordance with growing market demands
and the speed of technical development, the
company constantly widens the assortment of the
items proposed, introducing new technological
decisions, innovations and management methods.
Over recent years the enterprise applies modern
principles of lean production, hold activities on
resource economy, waste monitoring, develops
science and research basis, including placing
department of profile Universities within the
enterprise.

4. HR policy

The success of the enterprise is generated
by motivated and creative employees, who
form the team of like-minded people, aimed at
positive result. Professionalism, competence,
high intellectual level of the employees are
achieved by mean of their systematic studying,
innovativeness, controlled self-studying. Social
palicy forms motivation environment and is aimed
at increasing the welfare of the employees.
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5. 3TUKa B NIM4HbIX 11 GU3HEC-KOHTAKTaX.

3TKa ABNAETCA CTEPXHEM KOPNOPATUBHOIA KyJib-
Typbi [MAQ «Ogeckabenby, Ha koTopoM 6asupyeTcA
CTpaTervia KoMnaHu. B cBOB# EATENBHOCTU Ha PblHKE
kabesbHO-NPOBOHWKOBOM NPOYKLM, NPEANPUATIE
MpUAEPXMBAETCA NPUHLMNOB J06POCOBECTHOI KOH-
KypeHuum v paboTaeT ¢ cobntoeHnem Tpe6oBaHuil
3TUKV BeeHA BuHeca. Briciuiee pykoBOCTBO KOM-
MaHUW IEMOHCTPUPYET NPUBEPKEHHOCTb 3TUYECKUM
LIEHHOCTAM NPeANpPUATHUA, 0Ka3bIBAET NOAAEPXKY U
KOHTPONMPYET COOTBETCTBYE NOBEJEHUA COTPY/AHUKOB
3a/1aHHbIM LEHHOCTAM.

6. OxpaHa oKpyXatoLLieit cpeap.

Bce npon3soAcTBEHHbIE NPOLECCHI W Opraku-
3aUnA TekyLleid paboTbl KOMMNaHUK 0CHOBaHbI Ha
6epexHOM OTHOLLIEHWM K NPUPO/IHBIM PECYPCaM W
0XpaHe OKpyXatoLLen cpefibl. [leATeNnbHOCTH 3aB0sa
OCYLLECTBNAETCA B COOTBETCTBUM C MPOLIEAypamy,
Cc00TBETCTBYHOLLMMY TpedoBaHuaM ISO 14001:2004.

7. 06LLeCTBEHHAA MUCCHA.

MpeanpuATAE He OrPaHMYMBAETCA Y3KO Mpo-
(hEeCCUOHaNbHOI eATENBHOCTBIO. byayum YacTbio
COBPEMEHHOr0 06LLECTBA, KOMMAHUA NOAAEPXMBAET
HaLVOHaNbHbIE MHULMATWBLI Yepe3 BriaroTBOpUTENLHYHO
[JEATENbHOCTb. BcecTOpoHHAR NoAAepkKka U NoMOLLb
0Ka3blBAETCA JETAM U3 MECTHbIX LLKO W JETCKUX
[JOMOB, HyX[JJatOLLMCA B rocnuTansax 1 Aomax npe-
cTapenbix. AKTUBHaA 06LLIECTBEHHAA AEATENBHOCTb
TaloKe BKIKOYaeT y4acTue B ropo/CKMX, 06NacTHbIX 1
HaLOHaNbHbIX MEPONPUATUAX B 06GNACTM UCKYCCTBA,
06pa3oBaHuA 1 cropTa.

B nocneaHue rofibl 3aB0J 3aHUIMAET NMANPYHOLLE
no3uLym B rpynne npeAnpuaThii ctpan CHI no BbI-
nycky: LAN-kabenei, BonokoHHO-0NTU4eckux kabenet,
kabeneit MeCTHO 30HOBOW CBA3W; kabenei MHOro-
napHbIX TENEOHHBIX; LUHYPOB CBA3M CNABoro Toka.

MAO «Opeckabenby - nepBbii 3380/ B GbiBLLIEM
CCCP, koTopbIi ycTaHoBWN 060pYA0BaHE W BHEAPUN
TEXHOMOrMI0 NPOM3BO/CTBA BONIOKOHHO-OMTUYECKUX
kabeneii 1 BOT yxe Gonee 26 net paspabaTbiBaeT
W NPOW3BOAMT HOBEHLLME KOHCTPYKUMK 3TUX CO-
BPEMEHHbIX kabenen.

MAO «Opeckabensb» - nepBeilii B Ykpante u CHI
3aB0J, koTopelii 6onee 13 neT Hazaj nocTpoun
HOBbIA Liex 1 Hanaaun npou3eoacTBo LAN-kabenei
INA KOMMbIOTEPHBIX CETEH, U B HACTOALLIEE BpemA
ABNABTCA BEAYLLMIM NPOU3BOAUTENEM 3TUX Kabeneit
B YkpauHe u ctpaHax CHI.

5. Ethic in personal and business contacts

Ethic is a core of the corporate culture of
“Odeskabel” PJSC, on which the strategy of
the company is based. In its activities in the
market of cable products the company adheres
to the principles of fair competition and works
in compliance with the requirements of business
ethics. The top management of the company
demonstrates adherence to ethical values
of the enterprise, maintains and controls the
commitment of the employees to the values
established.

6. Nature protection

All the producing processes and organization
of current work of the company are based on
sparing the nature resources and on environment
protection. The activity of the plant is realized
in correspondence with procedures, which meet
requirements of ISO 14001:2004

7. Society mission

The enterprise exceeds narrow-minded
professional activity. Being the part of the modern
society, company supports national initiatives
by charitable activity. Extensive support and
assistance are provided for children from local
schools and orphanages, people in need in
hospitals and homes for the aged. Active public
activity also includes participation in city, regional,
national events in domain of art, education, sport.

Over the recent years the company is steadily
among the leaders of CIS on production of
LAN-cables, fiber optic cables, cables for RAN
connection, telephone high capacity cables,
low-voltage current cords.

“Odeskabel” PJSC is the first works in former
USSR, that established the equipment and
introduced the technology of producing fiber
optic cables and for more than 26 years has
been developing and producing the newest
constructions of these modern cables.

“Odeskabel” PJSC is the first works in
Ukraine, that more than 13 years ago has built
new production facility and set the producing
of LAN-cables for computer networks, and now
is the only producer of such cables in Ukraine
and one of the few in CIS countries.




Pe3synbTathl B AUHaAMuKe

3akynka 1 BHepeHWe HOBOro COBPEMEHHOMO
o6opyAoBaHuA 1 MaTepuanos, 0CBOEHNE HOBBbIX
TEXHONOri, pa3paboTka W Npou3BOACTBO COBpE-
MEHHbIX MO TEXHONMOTMYECKOMY YPOBHIO BUZ0B
NpoAyKLMK ONpedenuin exerodHyto TeHAEHLMI0
COXPaHEHMA BbICOKOT0 YPOBHA Y A0BNETBOPEHHOCTH
noTpe6uTenei kauecTBOM npodykuuu (B 2015 roay
370T nokasaTtenb goctur 98,6%, a No 0CHOBHLIM
noauumam: LAN - 98%, BOK - 97,5%).

Hapagy ¢ TenekoMMyH1KaLMOHHbIMY Kabenamu,
Ha ceroaHALHMA AeHb MAQ «0neckabentb» akTUBHO
pa3BuBaeT HanpasneHue cunoBbix kabenei. Ewe
5 neT HasaZ 3aBOJ NPOM3BOAWN CUNOBbIE Kabenu
HU3KOrO HanpAXeHWA, ceiiyac Ha NpeanpuATAN
BHEjpeHa B NpOM3BOACTBO LUMPOKaA HOMeHKNaTypa
cUNoBbIx kabenew cpeaHero Hanpaxexua 4o 35 kB.

(06beM MHBECTMLMA B COBCTBEHHOE NPOM3BOACTBO
3a 10 nocneaHmx net —6onee 45 mnH. fonnapos CLUA.

06wbem akcnopta npeanpuaTua B 2015 roay co-
ctaBun 31% (8 2014 rofy 10T nokasaTenb COCTaBNAN
— 26,4%). MpeumyliecTBEHHO, 3T0 cTpaHb! LIBE 1
Esponeiickoro Cotoza (@paHuna, Yexua, PymblHua,
Cnosakwa, MonbLua, ABcTpuA v T.4.), a Takke [pyaua,
Apmerua, Bennkobputanua u cTpaHbl Adpuki.

CpepHan 3apaboTHaA nnata COTPYAHWKOB CTa-
6unbHo pacter, ¢ 1999 no 2015 ro oHa yBeaMYMnach
6onee Yem B 12 pa3 (¢ 512 rpuseH 0 6 249 rpuseH).

3a 11 net B coumanbHoe obecneyeHne paboT-
HUKOB 1 WX CEMeV NpeanpuATMEM BNOXeHo Bonee
45 MAH. TPH.

(C 2002 no 2015 rr. 6naroTBOpUTENLHAA 1 MeLle-
HaTCckanA MOMOLLb NPEBbICMAA 3,5 MITH. TpH.

3a ponrve rogpl paboTsl 3aBog «0aeckabens»
3apeKoMeH/0Ban ceba kak HaAexHsIA Npou3so-
AUTenb NPOAyKLUMM BICOKOTO KayecTsa, BCera
BbINONHAIOLLMA B3ATbIE Ha cebA 06A3aTensCTBa.
[peanpuATHE akTUBHO [BUraeTCA B HANPaBNEHUM
0OCBOEHMA HOBbIX MPOW3BOACTBEHHBIX TEXHONOMWI
11 COBEPLUEHCTBOBAHMA KayecTBa BbiMyckaemoi

MpoayKLMK.

Results in Dynamic

Purchase and implementation of new
equipment and materials, development of new
technologies, development and production of
advanced technolagical level products defined
annual upward trend of customer satisfaction by
product quality (in 2015 this figure was 98.6%
and on major positions: LAN - 98%, FOC - 97,5%).

Alongside with telecommunication cables,
today the “Odeskabel” PJSC actively develops
the direction of power cables. 5 years ago the
plant was producing low-voltage current cables,
now the wide spectrum of medium voltage power
cable (below 35 kW) is applied in manufacturing.

The volume of investment in own production
during last 10 years is more than 45 min. US dollars.

The volume of exports in 2015 is 31% (in
2014 this figure was - 26.4%). Primary it is the
CEE and EU countries (France, Czech Republic,
Romania, Slovakia, Poland, Austria and others)
and also Georgia, Armenia, Great Britain and the
countries of Africa.

The average salary is increasing constantly,
from 1999 to 2015 it augmented in more than 12
times (from 512 hryvnia to 6249 hryvnia). During
last 11 years the enterprise invested more than 45
min. hryvnia into employees’ and their families’
social welfare benefit.

From 2002 to 2015 charitable and philanthropic
assistance exceeded 3.5 min. hryvnia.

Over the years the “Odeskabel” PJSC has
proven itself as a reliable manufacturer of high
quality products, always fulfilling its obligations.
The company is moving actively towards the
development of new production technologies
and improving quality of products.




MybanyHoe
aKuMoHepHoe obecTso

«XMeAbH1UKObAeHepro»
®

Public Joint-Stock Company
“Khmelnitskoblenergo”

NOBEAUTEANAb TYPHUPA LIBE

Ko3auyk Oner MBaHoBHY — 1.0. reHepanbHoro
aupektopa MAQ «XMenbHULKo6NaHepro»

CTpemAch K COBEPLLIEHCTBY, Mbl IOCTORHHO 3y4aemM
1 aHa/m3vpyem Tpe6oBaHnA 00LLeCTBa, Y/I0B/IeTBO-
DEHHOCTb apTHEPOB, NEPCoHana, noTpesuTenel,
Ka4ecTBO 0Ka3biBaeMbIX Hamu yeryr. HerpepwiBHas
M 0CNe/10BaTe IbHAA PeamM3aLyA CTpaTEer v KoMna-
Huv 00ecrieymBaeT HaziexHyto 6asy 1A yCTONYMBOro
Da3BUTHA OTHOCUTESTbHO BCEX 3aMHTEDECOBAHHbIX CTO-
DOH. [JocTvrad BbiCLLMX Pe3ysIbTATOB, Mbl (hOpMUPYEM
60716 BbICOKVE KDUTEDMY OLIEHKY BbINO/THEHNA TPEO0-
BaHW 1 ypOBHA yJ0BIETBOPEHHOCTH OTPEOUTEs e,
CpaBHuBas pe3yrTatel CBOeV [IEATESbHOCTH C 10-
Kasateniammn BeSyLMX SHEPrOKOMNaHUA M1pa Mol
CTPEMUMCA HE TOJTbKO COOTBETCTBOBATL MX [OCTH-
XKEHMAM, HO Y NPEB3OATY UX.

Mobeantens 9-ro MexayHapogHoro TypHupa
no kayecTBy cTpaH LIBE (2013),

obnagatens ceptucnkata EFQM «[MpusHaHHoe
coBepLLEHCTBO 5*» (2013),

nobeautens 16-ro YkpauHeKoro HalMoHanbHoro
KoHKypca kayectsa (2011).

Ynen Kny6a nupepoB kadyecTBa cTpaH L|BE
¢ 2011 ropa.

[0z ocHoBaHuA: 1995.

KonnyecTBo paboTatoLmx: 3660 yenosex.
OcHoBHble Bijbl ABATENLHOCTY: Nepeaya 1 cHab-
XEHUE 3NeKTPUYECKO 3Heprieit noTpebuTenei.

yn. XpaHosckoro,11-A, r. XmenbHuukuid, 29016,
YkpauHa

Ten.. +38 (0382) 78 78 59

thakc: +38 (0382) 78 78 58

E-mail: kanc@oe.ic.km.ua

www.hoe.com.ua

WINNER OF CEEC TOURNAMENT

Oleg Kozachuk — Acting General Manager of
PJSC “Khmelnitskoblenergo”

Striving for excellence we constantly study and
analyze demands of society, satisfaction of part-
ners, staff, customers and quality of our services.
Continuous and consistent implementation of the
company’s strategy ensures reliable basis for sus-
tainable development related to all stakeholders.
Reaching the best results, we create higher criteria
for assessing compliance with customer require-
ments and the level of customer satisfaction.
Comparing the results of our activities with indica-
tors of the world’s leading energy companies, we
strive not only to meet their achievements, but
exceed them.

Winner of the 9th International Quality Tournament
of CEEC (2013),

holder of the EFQM Certificate “Recognised for
Excellence 5*" (2013),

winner of the 16th Ukrainian National Quality
Award (2011).

Member of the CEE Quality Leaders Club since
2011.

Established in 1995.

Number of employees: over 3660.

Main activity: distribution and supply of electric
power to the customers.

11-A, Khranovskogo Str., Khmelnytsky,
29016, Ukraine

Phone.: +38 (0382) 78 78 59

Fax: +38 (0382) 78 78 58

E-mail: kanc@oe.ic.km.ua
www.hoe.com.ua
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[esu3 Komnanuu: «[lotpebutens — HausebicLiaA
LieHHOCTb ¥ rnaBHblit vHBecTop Komnawwuwy. [na no-
CTPOEHUA YECTHBIX M B3AUMOBBIFO/IHbIX OTHOLLEHWIA
¢ noTpebutenamy KoMnaxua BHeapuna ctaHgapTsl 1ISO
10001, 1SO 10002. Paspa6oTaHbl v BHeipeHb! [paBuna
[JOCTWXEHVA Y I0BNETBOPEHHOCTY NOTpeduTenei, Kap-
TO4Ka 3aABUTENA, ONPEZENEHbl Pa3NUIHble KaHasbl Mo-
a4 0BpaLLIeHw, MPOLIECCH! PaccMOTPEHVA 06paLLIEHHN.
Mpo3payHan MHchopMaLMoHHaA cpeda Mexy Komna-
HWel 1 NoTpe6UTENAMM peanu3oBaHa NyTeM CO3AaHuA
KOHTaKT-LIEHTPA U MHEDOPMALIMOHHO-KOHCYETLMOHHOM O
LiBHTPa. VX cneupanieTbl NpeAoCTaBAAKOT KOHCYNbTaLMM
o Bonpocam yciyr KoMnatum, pexmmoB noTpetneHua
3N1eKTPO3HEPr M, NyTeW ee 3KoHOMuUM 1 T. . Bee oHm
MPOLLM 0BY4EHIE 1 TPEHWHIY N0 PaBoTe C KNMEHTaMMU.
C uenblo LUMPOKOro MHOPMUPOBAHIA NOTPedUTENel
KomnaHua exeHeaenbHo BeinyckaeT nepedady «Heaena
3Hepro» Ha 061acTHOM TENeBUEHNMN.

[InA nonHoro 1cnonb30BaHMA CBOMX KOMNETEHLMIA
Komnahua paspabaTbiBaeT 1 U3roTaBnnBaeT yHu-
KanbHoe 3neKTpoTexH1yeckoe 060pya0BaHme (TpaHe-
thopmatopel, nabopaTopuu 1 T. 4.). 3T0 NO3BONAET
YNYYLLUTL (OMHAHCOBbIE PE3yNbTaThl U 06ECNEYUTH
MOHOE peLUeHre Npo6eM NoTpebUTenei, CBA3aHHbIX
C CMONB30BaHNEM 311EKTPOIHEPTUM.

[JeATenbHocTb KomnaHni ocHoBaHa Ha MHOT0ypOB-
HEBOI CHCTEME NPOLIECCOB, OTBEYatOLLIEY TpeboBaHMAM
crangapTos 1SO 9001, 1SO 14001, OHSAS 18001.
[pu CMCTEMHOM NEPECMOTPE MPOLIECCOB MOLEMPYETCA
ONTUManbHbIA NOPAZOK MX BbIMOAHEHWA C NOMOLLbHO
CreumanbHOro NporpaMMHoro o6ecneyeHua (Boero no-
cTpoeHo 6onee 400 Moaeneii npoweccos). MoHUTOPUHT
MPOLIECCOB OCHOBAH Ha CUCTEME COanaHCMpPOBaHHbIX
rioka3aTesex, BKIo4aA NoKasaTes yA0BNETBOPEHHOCTH
BHYTPEHHUX M BHELLHUX noTpebuTened. [inA peanu-
3auuv ocTyna nepcoHana k 6ase 3HaHwit KomnaHum
(pernameHTbl, MOJENM MPOLIECCOB, CTpaTeruyeckue
KapTbl, NOKa3aTeNM 1 T. fl.) CO3/jaH MHTEPHET-NopTan.

[InA NOBBILLEHIA MPUBNEKATENBHOCTY XMEBHILKO/
o6nacT KomMnaHua 3a CBO/ CYET yCTaHoBUNA NOA-
CBETKY MMaBHbIX TYPUCTUYECKUX [OCTOMPUMEYATEb-
HocTed. ELLie 0/Hoi BaXXHOA coLmanbHOM MHULMATUBON
ABNAETCA NPOBEZEHME B LUIKOMAX 061acTu ypokoB
10 3Heproc6epexexuto.

Bnaroaapa Takvum noJxoZam 0X0[ 0T peanmaaim
anekTpoaHepruv B 2015 rogy, B cpasretuu ¢ 2014 ro-
JoMm, yBenuuunca Ha 28% v caoctasun 1 350 325 Tic.
rpH. CHUXEHWE TEXHONMOrNYEckoro pacxoa anekTpo-
3Hepriv B 2015 rogy Ha 2,02% 0T HopmaTUBHOrO
noka3aTens N03BonnNo cakoHoMuTb 49 780 Thic. KBT-y
3N1EKTPOIHEPTUM.

_w s

The Company's motto is: “The customer is the
highest value and the main investor of the Com-
pany.” For constructing fair and mutually beneficial
relationship with customers, the Company has im-
plemented ISO 10001, ISO 10002 standards. The
Rules for Achieving Customer Satisfaction, the
Applicant Card are developed and implemented;
various channels to submit appeals, procedures
of appeals processing are defined. Transparent
informational environment between the Company
and customers is created through establishment of a
Contact Center, Information and Consulting Center.
Their specialists provide advices on the Company
services, the modes of power consumption, ways
of its economy, etc. All of them have been trained
and learned about customer focusing. With the
aim of wide informing of customers, the Company
produces a weekly TV program “Week Energo” on
regional TV channel.

To assure the complete use of its competences,
the Company designs and manufactures unique
electrical equipment (transformers, laboratories,
etc.). This helps to improve financial results and
provides a complete solution to the problems of
customers, related to using of electric power.

The Company's activity is based on a multi-level
processes system that meets the requirements of
ISO 9001, ISO 14001, OHSAS 18001 standards.
Within the systemic review of the processes, the
optimal order of their execution is modeled with
the support of special software (more than 400
process models have been built). The monitoring of
processes is based on Balanced Scorecard System,
including indexes of satisfaction of internal and
external customers. To provide for the staff access
to the knowledge base of the Company (regulations,
process models, strategy maps, indicators, etc.) the
internet portal is created.

To enhance the attractiveness of the Khmelnitsky
Region the Company has established the illumination
of the main tourist attractions by its own expense.
Another important social initiative is conducting
lessons about energy saving in schools of the Region.

Owing to these approaches, revenue from elec-
tric power realization in 2015, increased by 28%
compared with 2014 and amounted to 1, 350 325
thousand UAH. Reducing technological consumption
of electric power in 2015 by 2.02% of the standard
ratio allowed saving 49,780 thousand K\W/h.




3aKkpbITOe aKuoHepHoe
obwecTso

«IKBannTeTac»
Gyvenimo kokybé

Joint Stock Comopany
“Kvalitetas”

NAYPEAT TYPHNPA UBE

[anioc Cepachunac - avpextop A0 «Keanuretac,
[.TH., I0LeHT BunbHiocckoro yHusepeuTeTa, MpesnaeHt
MesxayHapoaHOV rnbuy MPOCheccMoHanNoB KauecTsa,
ocHoBaTenb u [MpeaugeHT JIMToBCKoiA accoumamm
MEHEXMEHTa KayecTBa 1 WHHOBALMNA, OAUH U3
ocHoBaTeel 1 unex KoHrpecca JIUToBCKoi accoLmaLym
OTBETCTBEHHOO G13Heca.

CyujHocTe feATensHocTy KBanuTeTac - 0CMbICTEHHbI
1 1PMObIbHBINE GU3HEC, OTBETCTBEHHOE YNpaB/ieHmne
rocygapctom. CyuHoCTb GU3Heca peanm3yerca 3a
CYeT YIyHLLIEHVA KaYecTBa Xv3Hu 1A noTpesuTenes n
001L|ECTBEHHOCTH, MPELIPUHAMATENEY, PyKOBOAUTENEN
u coTpyAHMKoB. B cBoeii pabote pykoBoAcTByemcA
CILYHOLLYIMY TIDMHLIATAMA; [IDMCITYLLIMBATLCA M B3aUMHO
TIOHUMATB HYX /! HE TOMBKO KIMEHT, HO M er0 KIMEeHTOB 1
JPYIVIX 3aMHTEDECOBAHWX CTOPOH, COCPEZOTOYUTLCA HA Pe-
aM3aL CrIOCOOHOCTEV M CUTTbHbIX CTODOH KIMEHTa. HalLie
BUJIEHME - [DOLIBETAIOLLIWA OM3HEC M HAYKE, OTBETCTBEHHOE
rOCYrpaBIEHME, 00Pa30BaHHbIE Y CHACTIMBBIE SN,

Jlaypear 10-ro Mex ayHapofiHoro TypHipa no Ka4ecTsy
cTpaH LBE (2014),

obnanarens ceptudmkata «[TpuaHaHHOE COBEPLLIBHCTBO
B EBpone 5*» (2014),

no6eauTens JIMTOBCKOW HaLMOHaNbHOI Harpa/bl No
MeHeDKMeHTY kauecTsa (2013),

nobeauTenb HalyoHanbHoi npemun «3a 3acnyru ana
Gusteca (2011).

[op ocHoBaHuA: 1997

Konmuectso cotpyaHukos: 10 WwaTHbix v 114 akcriepToB
M0 BPEMEHHbIM KOHTPAKTaM.

(OcHoBHaA AEATENBHOCTb: KOHCYIISTALMM M TDEHWHTW A
613HeCa, Hay4HbIX 1 06PA30BATENbHBIX YPEXIEHHH,
0praHoB MECTHOr0 CamoyMpaBMeHuA, FoCYAapCTBEHHbIX
YUPEXEHMiA (3KCNEpTU3bI M0 YNPABNEHWIO U PA3BUTUIO,
MEXIyHapOHbIE CTaHIAPTbI HA CUCTEMbI MEHE[PKMEHTA,
Mopens coepiueHcTsa EFQM, 6epexveoe nponsso-
CTBO W T,2L); KHHOBALIMOHHbIE PeLLIeHNA 1A 3DheKTUBHOMO
YNpaBNeHWA OpraHu3aLyeit v Npoueccamy, AnA NoBbl-
LLIBHMA KA4ECTBA MPOZYKLMM 1 YCIyT.

Caynetexé annea 15—417, 10224,
BunbHioc, JluTea

Ten.: +370 699 83985, +370 521 53487
Maxc: +370 521 53487

E-mail: info@kvalitetas.It
www . kvalitetas. It

LAUREATE OF CEEC TOURNAMENT

Dalius Serafinas — Director of JSC “Kvalitetas”,
Doctor of Technical Sciences, associated professor of
Vilnius University, the President of the International
Quality Professionals Guild, the founder and President
of Lithuanian Assaciation for Quality Management and
Innovations, one of founders and Congress member
of Lithuanian Association of Responsible Business.

The essence of Kvalitetas” activities is meaningful and
profitable business, responsible state governance.
Business essence is realized through improving the
Quality of Life for Customers and Society, Entrepre-
neurs, Managers and Employees. The principles we
are guided in our work are as follows: tune in and
mutually understand not only client needs, but also
his clients and other stakeholders, concentrate on
realization of abilities and strengths of the client. Our
vision Is prosperous business and science, responsible
management, educated and happy peaple.

Laureate of the 10th International Quality Tournament
of CEEC (2014),

holder of the EFQM certificate “Recognised for Excel-
lence 5*" (2014),

winner of Lithuanian National Quality Management
Award (2013),,

winner of National Premium “Honour for Business” (2011).
Established in 1997.

Number of employees: 10 (permanent employment
contracts) and 114 (experts with fixed-term employment
contracts)

Main activity: consulting services and trainings for
businesses, scientific and educational institutions,
local government, state institutions (expertise on
management and development, international standards
on management systems, EFQM Excellence Model,
lean production, human resource management etc);
innovative solutions for the efficient organization and
processes management, for the quality improvement
of products and services.

15- 417, Sauletekio Avenue,

LT-10224 Vilnius

Phone: +370 (699) 88985, +370 (521) 53487
Fax: +370 (521) 53487

E-mail: info@kvalitetas.It
www.kvalitetas. It
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Muccua komnaHun: 06ecneyeHne yCToiRuMBOro
pasBuTA JIUTBbI, NPEBPALLIEHVE €€ B OJHY 13 NIyHLLIUX
cTpaH EC no kauyecTBy xm3Hu. Mcxoaa 13 muccim onpe-
[JeneHbl LIeNeBble PbIHKK: OpraHbl rocyapcTBEHHO
BMaCcT! M YHMBEPCUTETI, TPAHCOPMALMA KOTOpbIX
Hanbonee acpheKTUBHO BNMAET Ha CTPaHy B LIENOM.
KomnaHnuA y4acTByeT B pa3paboTke JOKYMEHTOB,
HanpaBNeHHbIX Ha YCTOAYMBOE PA3BUTUE CTPaHbI:
HaumoHanbHoi nonnTuky kadvecTsa, porpamMmel
pa3BUTUA MHHOBALMIA, BuiEHMA HALUMOHANBHOMO
BbiCLLEr0 06pa3oBaHuA, [puopuTeToB passuTuA 1
thuHaHcuposakua fo 2020 roga. [AnA MaccoBoro
BOB/EYEHMA OpraHu3aLuii B peanuaaumio MUccum
KOMMaHUA MHULMMpOBana co3fjaHue Accounauum
MEHeDKMEHTA KaYecTBa W MHHOBaLMIA JIuTBbI, Gbina
OJIHAM U3 co3zaTenei JIMTOBCKOM accoLmaLmn co-
LManbHO-0TBETCTBEHHOMO BK3HECA.

Mpu BbIMONHEHUM PaBOThI KIMEHTAM He Mpejyia-
ratoTCA TUNOBbIE PELLIBHNA - C HUMM 0BCY)XAAETCA UX
613HEC, CTPaTervs, Bbi30Bbl M NPO6NEMbI, onpeenaeT-
€A HEOBX0AMMOCTb YyULLIEHUA CUCTEM MEHEIKMEHTA
1 pa3BuTHA nepcoHana. icxoaa U3 aToro noHUMaHwa
0npeenAeTeA, kakan NOMOLLb MPUHECET HaMGOMbLLYI0
nonb3y KMeHTaM, NoABMPatoTCA Haubonee NoAXoaA-
LLIMe KOHCYNLTaHTbI, eCAIM HaJ0 — pa3pabaTbiBatoTcA
HoBbIE ycnyrit. icnonb3ytTcA MHHOBALMOHHbIE TEXHO-
IOrvv Oka3aHuA yenyr: MHhopMaLmoHHble (GoogleGlass
[I1A aHa3a NpoLIECCOB) ¥ OpraHU3aLMoHHbIE (rpoBbie
MOAXO/ibl K BbIMOSHEHHIO paboT).

[InA pasBuTUA NepcoHana exero/iHo NPOBOAUTCA
OLIEHMBaHIE KOMNETEHLIMIA BCEX COTPYAHVKOB, @ Takke
MepeKPecTHOE OLIEHMBaHHE MEX 1y BCEMM COTpYAHMKa-
MM 110 YCTaHOBMIEHHbIM KpuTEpUAM. COTpyAHWKY ynon-
HOMOYEHbI C03/1aBaTb KOMaH/bl MO PasHbIM TEMaM,
0praH130BbIBaTL COBPaHNA M NPE3EHTALMK CBOEro
onbiTa uv npobnem. Bce coTpyaHuky yyacTByloT B
CEeccuAX No pa3paboTke CTpaTerii 1 rofl0BOro Niaxa.
BaxHoi 3azja4eit COTpyHUKOB ABNABTCA pacLumpe-
HVe OpraHM3aLMOHHbIX 3HaHWIA. [inA 3Toro cosfaHa
3M1eKTpOHHaA 6a3a HapaboToK No NpoexTam, 06pa3LoB
[JOKYMEHTOB, Npe3eHTaLui, y4ebHbIx MaTepuanos. basa
PACLLMPAETCA YEpe3 NPE3eHTALMI0 HOBbIX 3HAHUI N0
WUTOraM Kaxzoro nNpoexTa.

Beetca 6a3a NOTEHLManbHbIX NapTHEPOB, KOTOpbIE
npuBnekatoTcA K npoekTam. OHu perynapHo OLeHNBa-
H0TCA Ha OCHOBE OMbiTa COBMECTHbIX paboT. CoTpya-
HUYECTBO C MapTHEPaMu ABNAETCA BaXKHON dhopmoii
pa3BUTUA CIELMan1CToB KoMNaHuu. B YacTHoCTH, Ha
3Tane BHeAPEHNA HOBbIX YCyI MPUBNIEKAOTCA MapTHe-
Pbl, UIMEHOLLE 3HAUUTENbHBIN OMbIT B HOBOI 06/1ACTH.

/% =

The company’s mission: assuring sustainable
development of Lithuania, turning it into one of the
best EC countries as for quality of life. Based on
the mission the main target markets are defined:
the state authorities, universities, transformation
of which effectively influences the country as a
whole. The company participates in creation of
national documents, supporting the mission: the
National Quality Policy, Innovation Development
Program, Vision of National Education, Priorities in
Development and Financing to 2020. For massive
involving organizations in mission’s realization it
has initiated founding of the Lithuanian Assaciation
for Quality Management and Innovation. It was
also one of founders of Lithuanian Assaciation of
Socially Responsible Business.

While executing the work the company does not
offer standard solutions to its clients; business,
strategy, challenges and problems are discussed
with them and the need to improve management
systems and staff development are defined. Based
on this understanding the company defines in
which form the collaboration would maximise
the benefit to the client, selects the most suitable
consultants and develops new services, if neces-
sary. The company uses innovative technologies
for providing services: informational (GoogleGlass
for process analysis) and organizational (game
approaches to the work).

For staff development the company held annual
assessment of competence of all employees and
cross-assessment on established criteria. Employ-
ees are empowered to create teams on different
topics, organize meetings and presentations of own
experiences or problems. All employees participate
in sessions on development of strategy and annual
action plan. One of the main objectives of staff
is to extend the organizational knowledge. For
this purpose an extensive electronic database of
project developments, sample documents, presen-
tations, training materials, etc. is established. The
database is extended through the presentation of
new knowledge based on each project.

There is a database of potential partners,
who are involved in projects. They are regularly
assessed based on experience of joint work.
Cooperation with partners is an important form
of personnel development. In particular, partners
with solid experience in the new field are involved
on the new services’ implementation phase.




O6LwecTBOo C orpaHN4eHHON
OTBETCTBEHHOCTbLIO

«Kepameinn»

[EJKEPAMENS

CTPOMUTENbHbLIE MATEPUATDI

L/

Limited Liability Company
«IKerameya»

NAYPEAT TYPHVPA UBE

Tenwowenko UBan MefopoBuy - [eHepanbHblii
vpextop 000 «Kepameiia», kKaHAMAAT TEXHAYECKNX
HayK, 3acny>eHblii CTpouTENb YkpanHbl, naypeat npe-
MU M. ByfIHMKOBa, Harpax/ieH opfieHamm CB. KHA3A
Bnaaumupa Benukoro n Apxuctpatura Muxauna, no-
4YeTHbIM 3Hakom YAK «3a HauBbICLLIEE COBEPLLIEHCTBO.

Kepameria 8 2016 rogy ormetwna 10-netve ¢ JHA ceoero
0OCHOBaHWA. 3a 3T0T 1epuo ] Mbl JOCTAT/IM MHOIOro.
[pexae Bcero, Ham yjanock cahopmnpoBaTs KOMarAy
npocheccyonanos, katopas, 6narofapa cUCTEMHON
W CaxeHHOV paboTe, CO34aeT NMPOAYKT, KakoMy HET
DaBHbIX Ha BHYTDEHHEM DbIHKE, U KaKOW yCreLuHo
KOHKYpUDYET C BeAyLLyMY eBponeickumu Gperaamn.
Kpome Toro, Kepamesia cTana BTOpoi komnaHmed,
KoTOpaA nof MouM PyKOBOACTBOM r0/Ty4una Harpazgy
robeanTena YKpanHCKoro HaumoHasbHoro KoHKypca
KayecTsa, a 3T0T W6uneii - HoBaA OTNPaBHaA ToYKa
B XU3HW HaLLIeit KoMaHmm, CTapT JU1A HOBbIX Uzei 1
HOBbIX JOCTVXXEHM.

Jlaypeat 7-ro MexayHapoAHora TypHupa no kayecTsy
cTpaH LIBE (2011),

no6eautens 16-ro YKpanHCKoro HaumoHanbHoro
KoHkypca kadecTsa (2011), aunnomant Mpemun CHI
3a JOCTUXEHMA B 0611acTv KayecTsa npoayKumm u
yenyr (2013).

Ynen Kny6a nuaepos kavectsa cTpaH LIBE ¢ 2011 roga.

[0z ocHoBaHuA npeanpuATuaA: 2006.

KonuyecTso pa6otHukos: 240.

(OcHoBHoO¥ B IEATENBHOCTY: NPOU3BOJICTBO KIMHKEP-
HOr0 KepamMM4ECKOr0 KUpnkya AnA 061MLOBKY pacazios,
KIMHKEPHO! KepaMiyeckoii BpycyaTk nA MOLLeHA
[10pOr ¥ KepamM14eckaro NOpU30BaHHOro 6rioka.

47, yn. Morpatuynan, . Cymsl, 40012, Ykpaura
Ten./chakc: +38 (0542) 68-35-72

E-mail: office@kerameya.com.ua
www.kerameya.com.ua

LAUREATE OF CEEC TOURNAMENT

Ivan Telyushchenko — General Director of LLC
“Kerameya”, Doctor of Technical Sciences, Hon-
ored Builder of Ukraine, Winner of the Prize n.a.
Budnikov, holder of the St. Vladimir the Great Order
and the Archangel Michael Order, the Honorary
Sign of UAQ “For Highest Excellence”.

In 21016 the LLC “Kerameya " has celebrated the
10th anniversary since its foundation. During
this period we have achieved a lot. First of all,
we have managed to form a team of profession-
als who, through its systematic and coordinated
work, creates a product, what has no equal one
in the domestic market, and which successfully
competes with leading European brands. Also LLC
“Kerameya” has become the second company,
which get the Ukrainian National Quality Award
is under my leadership, and this jubilee for us is
a new starting point in the life of our company,
the launch of new ideas and new achievements.

Laureate of the 7th International Quality Tourna-
ment of CEEC (2011),

winner of the 16th Ukrainian National Quality
Award (2011),

winner of the CIS Award for achievements in the
field of quality of products and services (2013).

Member of the CEE Quality Leaders Club
since 2011.

Established in 2006.

Number of employees: 240.

Main activity: production of clinker ceramic bricks
for facade facing works, clinker ceramic pave-
stones for paving the roads and ceramic porous
blocks.

47, Pogranichnaya Str., Sumy, 40012, Ukraine
Phone:/fax: +38 (0542) 68-35-72

E-mail: office@kerameya.com.ua
www.kerameya.com.ua
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Peanu3auma NpodyKumy OCyLLECTBAAEGTCA YEPE3 CETb
QMCTPMObLIOTOPOB, KOTOPbIE Y4acTBYHOT B pa3paboTke
CTPATerun NpoJax KoMNaHuy 1 CTUMYNMPYIOTCA K ak-
TUBHOMY MPOJIBVXEHNIO NPOAYKUMM U Ka4eCTBEHHOMY
06CNyXMBaHNI0 KOHEYHbIX NOTpe6uTeneii. C KioyeBbIMU
ZMCTPrObIOTOPaMM pa3pabaTbiBalOTCA COBMECTHbIE MPO-
rPamMMbl N0 NPOZBYKEHMIO NPOYKLMN.

KomnaHuA NOCTOAHHO M3y4aeT OMbIT NIMAEPOB 0TPAC/A
11 0CYLLIECTBNIAKOT CUCTEMHIA aHann3 ka4ecTBa COBCTBEH-
HOW NpoayKLym ¢ ry6OKOM CerMeHTaLuedd, G NOMOLLIbH
4ero HenpepbIBHO COBEPLUEHCTBYITCA NPOAYKLNA,
TEXHOMOTMYECKME MPOLIECCHI, CUCTEMA MEHEIXKMEHTA.
Y706bI UCTIONB30BATH BCE NPEMMYLLIECTBA NPO/YKLMM
pa3paboTaHbl AeTasbHbIE PEKOMEHALWMN 1A CTPOUTENE
110 ee NPUMEHEHMIO.

K chopmupoBaHmto nzei no MoaepHU3aLMKY NPON3Bo -
CTBA NPUBNEKAIOTCA NOCTABLLMKM M 0TPACTEBbIE 3KCNEPTbI
MyTemM co3jaHuA paBoymx rpynn npoekToB. B yacTHocTy, ¢
MOMOLLIbIO TaKuX YN ¢ y4acTveM BELLMX CELManucToB
000 «Kepameiia» peanu3oBaHo HECKONbKO MPOEKTOB N0
3HEproc6epexeHmio, BHePEHNE KOTOpbIX AaeT KOMMaHUM
3HA4MTENHYHO 3KOHOMMIO CPEACTB U MO3BOMIANO COKPATUTL
1ICTI0Nb30BaHIE ra3a Ha 0/1HOM U3 NPOM3BOACTBEHHBIX k-
Huii npumepHo Ha 50%. [Mbkan cucTema BIoIXeTUpOBaHIA
r03BOMNAET ONEPaTUBHO PUHAHCHPOBATL HOBbIE MPOEKTHI.

lMepcoHan akTMBHO BOBMNEKAETCA B MPOEKTHI M0 COBEp-
LLIEHCTBOBaHMIO. [l1A pa3BuUTUA NepcoHana npuMeHATEA
MamATKa HOBOTO COTPY/IHUKA, HACTABHUYECTBO, aHKETI
a[1anTMpPOBaHHOCTY NEepcoHana, BHYTPeHHee 0BydeHue ¢
MPUBNEYEHMEM CMELMaN1CTOB OpraH13aLuy, ienerupoBa-
Hue, pa3pabioTka eXXEMECAYHbIX MHAMBUAYaNbHbIX NNaHOB
[1A CMIEUMANMCTOB (C CAMOOLIEHKO# 11 OLIEHKOM CO CTOPOH®I
pykoBoZCcTBa). B koHLie kax ol paboyeii HeZen oauH Yac
OTBOAMTCA Ha 06MEH MeX1y No/Pa3aeNeHUAMM NONEe3HO
HchopMaLen, kacatoLLelicA Henocpe ACTBEHHOM paboTbl,
aTakke 06CyXAEHWI0 APYrvX MHTEPECHBIX TEM, HANPUMEP
- ICTOPWA KEPAMMKY, OMbIT KOHKYPEHTOB W MHOIOE JIpyroe.

Oco6oe BHUMaHWe yaenAeTcA pa3BuTHio NPOU3BOA-
CTBEHHbIX PABOYMX, M6O OHM MMEIOT NPEUMYLLIECTBEHHOE
MpaBo Ha 3aMELLIEHUE BaKaHTHbIX PYKOBOJALLMX JI0MX-
HOCTE/i B CPABHEHWN C NOCTOPOHHWUMM MPETEHAEHTAMM.
[InA kax/j0ro Npon3Bo/ICTBEHHOO Y4acTKa onpeeneHbl
TUNOBbIE KOPPEKTUPYIOLLME [BWCTBUA ANA PELIeHuA
TUNOBBIX MPOBIIEM W YCTPAHEHUA OTKIOHEHHA.

000 «Kepameiia» - oHa 13 nepsbix koMnaHuii B CHI,
kaTopaa nony4una CepTudonkaT cMcTeMbI KOHTPONA Npo-
n3BozcTea EC. 3a nocnegxve 3 roga nokasatens EBITDA
KOMMaHuu yBennuunca 6onblie, 4eM B 2 pasa, 06bem
npou3Bo/CTBa - Ha 44%, 06bem npodax —Ha 51%.
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Sales of products is conducted through a netwark
of distributors who are involved in the development
of the company's sales strategy and are stimulated
to promote actively the products and provide the
best service for final customers. The company
and key distributors develop common program for
products promation.

The company is constantly studying the experience
of industry leaders and carry out a systematic analysis
of own products’ quality with a deep segmentation,
whereby its products, processes and management
system are continuously improved. To use all the
advantages of the products, detailed recommenda-
tions for builders about their application have been
developed.

Suppliers and industry experts are involved to crea-
tion of ideas on modernization of production through
the creation of project working groups. In particular,
implementation of several energy saving projects
by means of such groups and leading specialists of
LLC “Kerameya” enabled the company to save costs
significantly and to decrease gas consumption on
one of production site lines approximately by 50%.
Flexible budget system allows effective financing
of new projects.

The staff is actively involved into improvement
projects. There are different approaches for staff
development: memo a new employee, mentoring,
questionnaire of personnel adaptation, internal
trainings with the involvement of the company’s
specialists, delegation, development of individual
plans for specialists (with self-assessment and as-
sessment by the management). At the end of each
working week, one hour is appointed for the sharing
of useful information related to direct work units, as
well as discussion of other interesting topics, for
example - the history of ceramics, the experience
of competitors, and others.

Particular attention is paid to development of
production workers because they have a privilege
to fill vacant managerial positions compared to
foreign applicants. Typical corrective actions in case
of typical prablems and deviations are defined for
each production site line.

LLC "Kerameya” is one of the first companies in
the CIS, which received the EU Certificate on System
of Production Control. Over the past 3 years, EBITDA
of the company increased almost 2 times, the volume
of production by 44%, volume of sales by 51%.




. OBJIAIATEJIN
YKPAUHCKOWU HALJMOHAJNIbHOW HATPA1bl 3A KAYECTBO
(2006-2015 rogb1)

11-i YkpanHckuil HayHoHanbHbIA KOHKYpPC KayecTsa (2006 r.)

15-i YKpanHcKkuil HaynoHanbHbIA KOHKYpC KayecTsa (2010 )

e 000 «Canpopa» (r. Hukonaes)
e 000 «Arpochupma «llecyaHckany (r. Xapbkos)
e 000 «[K 3nnaga» (r. CeBactonons)

12-i YkpauHcKuil HayHoHanbHbIA KOHKYpC KayecTsa (2007 r.)

e 3A0 «HoBokpamaTopCKuii MaLLMHOCTPOUTENbHbIA 3aBOA»

(MdoHeLkan 0671.)

®  /cnonHUTENbHbIA KOMUTET CJ'IaByTMqCKOI'O ropockoro coeeta

(Knesckan 061.)

13-if YKpauHcKuii HaLMoHanbHbIi KOHKYpC KayecTsa (2008 r.)

e (0AO «ApcenopMwutTan Kpusoii Por» ([]HenponeTpoBckad o6n.)

e (0AO «KptokoBckwit BaroHOCTPONTENbHbIA 3aBOA»

(MonTasckan 061.)

e [T] «YKkpauHCKuiA Hay4HO-UCCNE0BATENLCKMIA MHCTUTYT Baro-

HocTpoeHua» (MonTasckaa o611.)

e K «Cymckoe ropogickoe 6t0po TeXHUYECKOM MHBEHTApH3ALMMY

(r. Cymbl)

14-if YKpauHCKHii HaLMOHaNbHbI KOHKYpC KayecTsa (2009 r.)

e JlouepHee npeanpuatve 3A0 «O60noHb» «KpacunoBckoe»
(XmenbHuLkaa o6n.)

16-if YKpauHcKuii HaLMoHanbHbIi KOHKYpC KayecTsa (2011 )

e 000 «[xeii6un Cépkut HkpeiiH Jumute a» (3akapnatckan o6n.)

e [T «XapbKOBCKWA pernoHanbHbliA Hay4HO-NPOM3BOACTBEH-
HbIiA LIGHTP CTaHAapTW3aLymW, METPONOrUK 1 CepTUdIMKaLMm»
(r. XapbkoB)

e [1AQ «XmenbHLKoON3aHepro» (r. XMenbHULKWIA)
e 000 «Kepameita» (r. Cymbl)

17-it YKpauHCKHii HaLMOHaNbHBbII KOHKYpC KayecTsa (2012 r.)

e HauumoHanbHbIA yHUBEPCUTET BUOPECYPCOB M NPUPOA0N0oNb30-
BaHWA YkpauHbl (. Knes)

18-if YKpauHcKuii HaLMoOHaNbHbI KOHKYpC KayecTsa (2013 r.)

e (000 «tOpua-Dapm» (r. Knes)
e (000 «[JT3K CEPBWC» (r. JoHeux)
e 000 «Ctvpon6uochapm» ([oHeLkan o6n.)

e YBY3 «/lHenponeTpoBCckuiA yHUBEPCUTET UMEHM Anbdpea
Ho6ena» (r. [lHenponeTpoBck)

19-if YKpanHCcKuii HaLMOHaNbHbI KOHKYpC KavecTsa (2014 r.)

e [T1 «/HCTUTYT NO NPOEKTUPOBAHUIO NPEANPUATUA KOKCOXMMM-

4ecKoi NPOMbILLEHHOCTY «[UMPOKOKC» (1. XapbKoB)

e [T «KPMBBACCTAHAAPTMETPOJIOMMA»

(OHenponeTpoBckan 06r1.)

-

e [1AO «Opecckuii kabenbHbii 3aBog «Oeckabens» (r. Opecca)
e (0AO «3anopoxcTanb» (r. 3anopoxse)

20-i YKpanHCKMii HayHoHaNbHbIA KOHKYpC KayecTsa (20151)

e AQ «[JTACKE» (r. Opecca)
e 000 «AT3T Komnatua «CatypH [eiita MuTepHetuern» (r. Knes)

e Toprosaa ceTb «CtaHgapt Mapk Ykpana» (r. Knues)



WINNERS

OF THE UKRAINIAN NATIONAL QUALITY AWARD
(2006-2015)

11th Ukrainian National Quality Award (2006)

15th Ukrainian National Quality Award (2010)

LLC "Sandora” (Mykolaiv Region)
LLC “Farming Firm “Peschanskaya” (Kharkiv)
LLC “Distribution Company “Ellada” (Sevastopol)

12th Ukrainian National Quality Award (2007)

JSC “Novokramatorsky Mashinostroitelny Zavod” (Donetsk
Region)
Executive Committee of Slavutich City Council (Kiev Region)

13th Ukrainian National Quality Award (2008)

JSC “ArcelorMittal Kryviy Rih” (Dnipropetrovsk Region)

JSC “Kryukovsky Car Building Works” (Poltava Region)

SE “Ukrainian Reseach Van-Building Institute” (Poltava Region)
Sumy City Bureau of Technical Inventory (Sumy)

14th Ukrainian National Quality Award (2009)

SE “State Institute for Designing Enterprises of Coke Oven and

By-Product Plants “Giprokoks” (Kharkiv)

SE “KRIVBASSTANDARTMETROLOGIYA” (Dnipropetrovsk Region)

“Krasylivske” Subsidiary of JSC “Obolon” (Khmelnitsky Region)
16th Ukrainian National Quality Award (2011)

LLC “Jabil Circuit Ukraine” (Zakarpattia Region)

SE “Kharkiv Regional Research and Production Center
for Standardization, Metrology and Certification” (Kharkiv)

JSC “Khmelnitskoblenerga” (Khmelnitsky)
LLC “"Kerameya” (Sumy)
17th Ukrainian National Quality Award (2012)

National University of Life and Environmental Sciences of
Ukraine (Kiev)

18th Ukrainian National Quality Award (2013)

LLC “Yuria-Pharm” (Kiev)

LLC “DTEK SERVICE” (Donetsk)

LLC "Stirolbiopharm” (Donetsk Region)

Alfred Nobel University Dnipropetrovsk (Dnipropetrovsk)
19th Ukrainian National Quality Award (2014)

JSC “Odessa Cable Works “Odeskabel” (Odessa)
JSC “Zaporizhstal” (Zaporizhia)
20th Ukrainian National Quality Award (2015)

JSC «PLASKE» (Odessa)
Saturn Data International Company (Kiev)

Commercial network «Standartpark Ukraine» (Kiev)



O6wecTBO C OrpaHNYeHHon
OTBETCTBEeHHOCTbIO “AT3T
IKomnaHna
“CaTypH AelnTa VIHTepHeLLleHA”

SATUKRN DATA

=

INTERNATIONAL

Saturn Data International
Company

MNOBGEAUTEANbL 20-ro YKPAVIHCKOIO
KOHKYPCA KAHECTBA

LlepcTiok PocTucnas BnagumupoBuy — npe-
3uaeHT 000 “AT3T Komnanua “CatypH [eiita
/HTEpHeLLEeHN" ¢ MOMEHTa 0cHOBaHMA KomnaHuu,
KaHZuaT 3KOHOMUHECKHX HayK, akagemuk Mexay-
HapO/HbIX akaZleMuii TEXHONOrMYECKNX HayK U
MHCOpMAaTHKK.

Kpe o Komnarum — caenatb JOCTYIHbIMY J1y4LLNE
B MUPE PELLIEHNA 1A NPUMEHEHNA 3aKasnkamm
P11 HaumysLLeM COOTHOLLIEHMY LJEHa/KaqecTBo.
CotpysaHnyectso ¢ Komnannesi no3BonAet 3a-
Ka34uKkam BHEpUTb NIEPEL0BbIE TEXHONOMMY U UH-
HOBaLy, aBTOMAaTH3VpPOBaTh, OMTUMU3NPOBATL
1 KOHTPO/MPOBATb B PEATIbHOM DEXUME BDEMEHM
TEXHOJOrN4ECKVE NMPOLIECCh, Gr1arafapA Yemy nosbi-
CUTb MPOM3BOAUTESILHOCTb M KAYECTBO MPOAYKLY,
CHU3WTB NOTPEBTIEHNE JTEKTPOIHEDI VM, 06ECIIEYMTH
POMBILLIIEHHYIO 6830MacHOCTb, NMPEJOCTaBUTh
N16PCOHANy MHCTPYMEHTbI [/1A PELLIEHNA CII0X-
HblX 33184, COKDATUTL TEXHOrEHHOE BO3/IEVICTBUE
Ha OKDYXXatoLLytO CPEZY.

[No6eautens 20-ro YKpamHCKOro HauyoHanbHoro
KoHkypca kayecTsa (2015).
Ynen Kny6a nuaepos kavectsa YkpauHbl (2008).

[on ocHoBaHMA: 1995.

KonuyecTso paboTHukos: 48.

OCHOBHbIE BU/Ibl AEATENBHOCTM: CUCTEMHAA UHTE-
rpauma B o6nactv ACY TexHonornyeckmx npoLec-
COB 1 3HEPro3chPEKTUBHOCTY, CTPYKTYPUPOBAHbIX
kabenbHbIX CUCTEM, CUCTEM KOHTPONA A0CTYNa,
MPOMBILLNEHHBIX CUCTEM CBA3V 11 BUAEOHAOM0AEe-
HMA, pa3paboTka NPUKNaAHOro NPOrpamMHoro obe-
CTIBYEHNA, AMCTPUOLIOLMA 3aLLMLLIEHHBIX HOYTOYKOB
W 3alLMTHBIX KericoB IP67, npodeccnoHanbHbIx
CVCTEM ako- ¥ HapKOAMarHoCTYKK

125, yn. bopuwarosckas, r. Kues, 03056, YkpanHa
Ten./daxc: +380 (44) 4575555

E-mail: SATURN@SATURN-DATA.COM
WWW.SATURN-DATA.COM

WINNER OF THE 20™ UKRAINIAN QUALITY
AWARD

Sherstiuk Rostislav — President of Saturn®Data
International since the founding of the Company,
Doctor of Economical Sciences, Member of the
International Academy of Technological and
Information Science.

The Company's credo is to make available
the world’s best solutions for application by
customers with the best price/quality ratio.
Cooperation with the Company enables cus-
tomers to implement advanced technology and
innovations, automate, optimize and monitor
the real-time technological processes, and due
to this improve performance and quality of
products, reduce energy consumption, ensure
industrial safety, provide staff with tools to
solve complex problems, reduce anthropogenic
impact on the environment.

Winner of the 20th Ukrainian National Quality
Award (2015).

Member of the Ukrainian Quality Leaders Club
(since 2008).

Established in 1995.

Number of employees: 48.

Main activity: system integration in the field of
automated control systems of thechnological
processes and energy efficiency, structured
cabling systems, access control systems, sys-
tems of industrial communication and video
surveillance, development of the application
software, distributing of rugged notebooks and
protective trunks-containers (cases) with IP67
protection class, professional technical solutions
of alcoholics and drug detection.

125, Borschagovskaya Str., Kyiv, 03056, Ukraine
Phone/fax: +380 (44) 4575555

E-mail: SATURN@SATURN-DATA.COM
WWW.SATURN-DATA.COM
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KomnaHua aBnaeTca yyacTHukom MeskayHapoaHoro
[IeNI0BOr0 KOHrpecca, YKpanHEKoro Cor3a npoMbiLLeH-
HUKOB W NpeanpUHUMaTenei, AkaJeMUN FOpHbIX HayK
YkpauHbl, Accoupauym npeanpuATHii NPOMbILLNEHHON
aBTOMaTM3aLmMM YkpanHsl, Accoumaumn «YkpBozokaHa-
N3Konorva»; achuumanbHLIM NpeicTaBuTenemM B YkpanHe
KoHuepros Drager Safety AG & Co. KGaA, Industronic,
napTHépom Siemens, Rittal, R&M, Honeywell, Schneider
Electric, apyrx n3secTHbIx KomnaHwii [epmanim, LLseit-
Liapuy, CLLIA, Wtanum; yyactHukom 6onee 100 mexay-
HapO/HbIX BbICTABOK BLICOKMX TEXHOMOMUA B YKpauHe,
Kutae, PO, KasaxcTaHe, [epmaHum, Apyrix cTpaHax.

Pa60oTbl KomnaHu1 HaunHatoTeA ¢ 06cnejoBaHnA 06b-
eKTa, KOMMIEKCHOr0 MPOEKTUPOBAHWA, BKIKOYatT COOpKY,
MOHTaX, NyCKOHanaaky ¥ BbIMOMHAKOTCA «NOJ K4y,
3aBepLLaACk rapaHTUAHbIM W NOCerapaHTUAHbIM 06Cny-
XMBaHWEM CUMAMM CEPTUCMLMPOBAHHOMO CEPBUCHOMO
LienTpa. Pewenmna KomnaHum 3aLumileHs naTeHTamu.
KnueHTbl KomnaHum — aenapTaMeHTbl aBToMaTuaaLmy,
WT, 6e3onacHoCTy, OXpaHbl TPYAa BEAyLLMX Npeanpu-
ATWIA TOPHO-METANYPr4ECKOr0 KOMMIEKCA, 3HEPrETUKY,
TpaHcnopTa v Apyrux 0Tpacne, y4pexaeHuA Hapkonorim
1 [JOPOXHO-NATPyNbHbIE CNyXO6bl. KoMNaHWA akTMBHO
OTCNEXMBAET NAaHbl TEXHUYECKOr0 NepeBOOPYXEHNA
KPYMHbIX KNTMEHTOB W COMNACcOBbIBAET PACLLIMPEHUE CBOUX
BO3MOXHOCTE CO CTPATErMAMM UX Pa3BUTUA.

KomnaHuA HenpepbiBHO COBEPLLEHCTBYET CBOK fie-
ATENbHOCTb, 06eCneynBan BbICOKYHO Y0BNETBOPEH-
HOCTb KNIMEHTOB, MOBbILLIEHWE NOKa3aTeneit Ka4ecTsa,
C NPMMEHEHVEM MHOM0YPOBHEBOI CUCTEMBI MPOLIECCOB,
0TBEYatOLLIEN NPUHLIMNAM MHHOBALIMOHHOCTY 1 ONTUMaNTb-
HoW opraHu3auyy. B Komnanun paspa6oTaHa cTpaTerua
pa3euTuA Ha 5 neT. Mpu ee NepecMoTpe onpe/ienatTeA
MMEIOLLIME KOHKYPEHTHbIE MPEVMYLLIECTBA M BO3MOXHOCTH
X yeunerua. MocTpoeHa eanHaA MHAOPMAaLMOHHaA cy-
cTema NnaHMpoBaHuA W OTYETHOCTY ANA OTCNEXMBAHNA
nporpecca B peanu3aumu cTpaTeri, 06beuHAOLLaA
yNpaBNEHYECKYH0, NMPOM3BOACTBEHHYIO U (HHAHCOBYID
OTYETHOCTb.

KoMmnaHua npoBoauT perynApHble MapkeTUHroBble
1CcCNej0BaHNA N0 BCEM HANPaBNEHNAM [eATeNbHOCTH.
Oco6oe BHMMaHwe yenAeTCA CCNeJ0BaHNI0 MOTVBALIMN
nokynaTeneii Ha PbiHKE NPOMbILLINEHHbIX TEXHONOMWH.
Ka>x10e MapKETVHrOBOE 1CCTIE10BaHYE NPe/1BapUTENbHO
06CY>X/1aeTCA C ero BHyTPEHHUMY NoTpebutenamu. Exe-
rOfIHO BECh NEpCcoHan 06y4aeTcA OCHOBaM MapkeTHHra
11 BEJEHWIO Manora ¢ KIMeHTamu.

KomnaHuA BbicTpauBaeT NapTHEPCKME OTHOLLIEHMA
C NMOCTaBLMKAMM U KJIMEHTAMM, MPOBOJUT C HAMM CO-
BMECTHbIE (DOPYMbI M CEMUHAPbI 1A 06MEHa OMbITOM.
KopnopaTuBHas kynbTypa nocTpoeHa Ha KOMaH/HOM
paboTe, aTMocdepe TBOPYECTBA, [0BEpUA, APYXECKMX
OTHOLLIEHWIA.
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The Company is a member of the International
Business Congress, Ukrainian Union of Industrial-
ists and Entrepreneurs, the Academy of Mining
Sciences of Ukraine, the Association of Industri-
al Automation Enterprises of Ukraine, the Asso-
ciation “UkrVodokanalEcologiya”; the official rep-
resentative of Concerns Drager Safety AG & Co.
KGaA, Industronic; partner of Siemens, Rittal, R
& M, Honeywell, Schneider Electric, other well-
known companies in Germany, Switzerland, USA,
[taly; participant of over 100 international exhi-
bitions on high technologies in Ukraine, China,
Russia, Kazakhstan, Germany and other states.

The Company's work starts with site review,
complex design and includes assembly, installa-
tion, commissioning and turnkey delivery complet-
ing and to be completed with warranty and post
warranty services provided by certified service
center. The Company's solutions are protected by
patents. The Company's clients are automation,
[T, security, health&safety departments of leading
enterprises of mining, metallurgical, energy, trans-
port and other industies, narcology institutions and
road patrol services. The Company actively keeps
track the technical modernization plans of major
clients and coordinates the expansion of its capa-
bilities with the strategies for their development.

The Company continuously improvs its oper-
ations ensuring high customer satisfaction, in-
crease of quality indicators, using a multi-level
process system, which corresponds to principles
of innovation and optimal organization. The Com-
pany has the Development Strategy for 5 years.
During the Strategy review the competitive ad-
vantages and capabilities of their strengthening
are determined. A single information system for
planning and reporting of strategy implementa-
tion progress tracking, which combines adminis-
trative, production and financial reporting, has
been built.

The Company conducts regular market re-
searches in all areas of its activity. It is specilly
focused on researches of the motivation of buy-
ers in the industrial technologies market. Each
marketing study is pre-discussed with its inter-
nal customers. Yearly all staff is trained about
principles of marketing and customers dialogue.

The Company builds partnerships with suppli-
ers and clients, conducts with them joint forums
and seminars on sharing of experiences. The cor-
porate culture is based on teamwork, atmosphere
of creativity, trust and friendship.




HaunoHaAbHbLIN MeANUNHCKUIA
yHuBepcuteT
nmeHun A.A. Boromoanbua

Bogomolets National
Medical University

DUNHANUNCT 20-ro YKPANHCKOIO
KOHKYPCA KAHECTBA

Amocosa ExaTepuna HukonaeBHa - Pextop Ha-
LMOHAMNBHOr0 MEJMLMHCKOr0 YHUBEPCUTETA UMEHM
A.A. boromonbLa, YneH-koppecnoHaeHT Haumo-
HamnbHOI akazfemu1 MeMUMHCKUX Hayk YkpauHbl,
J0KTOP MeAMLMHCKMX Hayk, npodheccop, 3acyxe-
HbIA [EATENb HAYKW 11 TEXHUKM YKpauHbI, naypeat
[ocynapcTBeHHOM NpeMun YkpauHl.

YBaxaemsie yutatesm!

3a cnoxHbii MpoLLeALME rof Mbl CAENaM eLe
HECKOJTbKO LLIAroB 10 JIECTHULE K BEPLLMHE COBED-
LLIBHCTBA, MOATBEDXAEHNEM YEro CTa/I0 MPU3HaHWE
o Mogenn cosepueHctea EFOM. Ml ropaumca
TUM JJOCTUXEHMEM. HO Mbl 3HaeM coBCTBEHHbIe
cnabblie Mecta n HeJopaboTkn. OHW «HE CruCh-
BaloTCA» Ha 3KOHOMUYECKMe NPobIeMbl HaLLed
Yipaunbl. OdeHb MHOroe 3aBucuT TO/IbKO OT Hac
camMuX — HacKo/IbKO Mbl:

- YMHbIE;

- DOSBUHYTHIE,

- MPUHLMINASTbHbIE;

- L{enieyCTPeMIIHHbIE;

- CO3HATE/bHBIE,

- TRYAOMOOUBbIE;

- Apyroe:)

Tak yTo: by EM paboTats ellje uHTeHCuBHee!

OuHanuct 20-ro YKpauHCKOro HauuoHanbHoro
KoHKypca kavecTsa (2015),
o6nanatens ceptudukata EFQM «[MpusHaHHoe
coBepLLeHcTBO 4*» (2015).

[0 ocHoBaHKA: 1841.

Konnyecteo paboThukos: 2370.

OCHOBHblE Bi[ibl AEATENBHOCTH: BhICLLIEE W NOCTE-
JMNNIoMHOe 06pa3oBaHIe No HanpaeneHuio «0xpa-
Ha 3[10pOBbA», HAY4YHbIE MCCTIE/I0BAHNA, OKa3aHe
ycnyr B 0611acTy 3/paBo0XpaHeHuA.

13, 6ynbBap Tapaca LLleyeHko, r.Kues, 01601,
YkpanHa

Ten./dakc: +38 (044) 2349276

E-mail: nmu@nmu.ua

www.nmu.ua

FINALIST OF THE 20™ UKRAINIAN QUALITY
AWARD

Kateryna Amosova - Rector of the Bogomolets
National Medical University, Corresponding Mem-
ber of the National Academy of Medical Sciences
of Ukraine, Doctor of Medical Sciences, Professor,
Honared Scientist of Ukraine, Laureate of the State
Prize of Ukraine.

Dear readers!

During difficult last year we have made a few more
steps up the stairs to the top of excellence, that
have been confirmed by the recagnition according-
ly to the EFOM Excellence Model. We are proud of
this achievement. But we know own weaknesses
and shortcomings. They are not attributed to the
economic problems of our Ukraine. Many things de-
pend only up ourselves - how much we are:

- clever;

- advanced;

- principal;

- purposeful;

- conscious;

- diligent;

- other ;)

So: we will work even harder!

Finalist of the 20th Ukrainian National Quality
Award (2015),

holder of EFQOM Certificate «Recognized for Excel-
lence 4*» (2015).

Established in 1841.

Number of employees: 2370.

Main activities: university and post-graduate edu-
cation by the direction “Healthcare”, scientific re-
searches, services in the area of healthcare.

13, Taras Shevchenko Boulevard, Kyiv, 01601,
Ukraine

Phone./fax: +38 (044) 2349276

E-mail: nmu@nmu.ua

WWW.Nmu.ua
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BaxxHoe ycnosve ycnexa HMY — rapmoHuyHoe passuTiie
TPEX COCTaBNAILLNX [IEATENLHOCTY: 06pa30BaTENbHON,
Hay4Hoi 1 neyebHoii. OCHOBOI AN1A 3TOM0 ABNAETCA CET U3
147 KnnHUYeckux 6a3 B BeAYLLIMX MeAMLMHCKUX Yupexe-
HuAx KveBa. [nA yy4e6Hoit AeATeNbHOCTY - 3T0 N03BONAET
CTyZeHTaMy NonyyaTh NPaKTUYECKWE HaBbIKV B PEaibHbIX
yCnoBuAX. [inA Hay4HOM AIEATENBHOCTY — Ha 6a3ax NpoBo-
JIATCA Hay4HbIE UCCNIEAI0BaHIA, anpoBaLVA KX PE3yTTaToB.
370 06ecrneymBaET NpakTU4ECKYH0 OPUEHTALIMID HAY4HbIX
1CCNEAI0BaHuA — BCE OHY 3aBEPLLIAOTCA BHEAPEHUAMM Ha
KIMHUYeCKX 6a3ax v ynyuLLeHreM ux pabaTsl. [na ynpas-
TIEHUA NEPCOHANOM - 3T0 NO3BONAET HaKanMBaTb W Noj-
[TIEPXVBATb Y COTPYAHWKOB OMbIT NIEYEHVA, FapaHTVPOBaTb,
4YTO MPEenoaaBaTen KIMHUYECKMX AVCLMNIMH NPOBOAAT
3aHATUA, OCHOBLIBAACH Ha CBOEM MPAKTUYECKOM OMbITe.
Taioke nydLLmre Bpasn 3 KIMHUYeckux 6a3 NpuBneKaroTeA
Kk pa6ote B HMY no coBmecTuTenscTBy. C Apyroi CTOpoHbI
— Hanmyve MOLLHoV napTHepckoit ceTv nossonaeT HMY
BMMATH Ha CUTYaLMO C MeauLmHoi B Kuese: kak Hanpa-
Myto, koraa crieumanueTsl HMY okasbiBatoT MeauLpHekue
YCIYT NaLMEHTaMI KIMHUYECKMX 6a3 (0COBEHHO B CTIOXKHBIX
Cnyyanx), Tak U KOCBEHHO — Yepe3 pa3BUTME NepcoHana
3Tux 6a3. Takvum 06pa3om, Hanuyme CETU NapTHepPOB No-
3BOMMNO CO3AaTb BU3HEC-MOZENb, MPVUHOCALLYIO NOML3Y
BCEM 3aKHTEPECcOBaHHbIM cTopoHam: HMY, MeauumHekim
Y4pEXEHNAM, NaLMEHTaM, CTyEHTaM, COTPY/HUKaM U
06LLECTBY B LIENOM.

OcHoBgoii domnococpun HMY aBnAeTca cTyneHToLeH-
Tpu3M. Ero BaxHaA cocTaBnAtLLAA — CUCTEMA CTYeH-
Yeckoro camoynpaBneHus, N03BONAKILLAA OTCAEXMBATH
KonneruansHoe MHEHUE CTY/IEHYECKOro CO0BLLECTBa,
npvBnexaThb cTyAeHToB K pa3sutuio HMIY. MNpeactasutenm
CTY/IEHYECKOr0 CaMOYNPaBNEHNA UMEKOT 3HAYUTESTbHBIE
MONHOMOYMA, OHU BXOAAT B KONMErManbHbIe OpraHbl
ynpasnexua HMY.

[prMepom akTvBHO paBoTsl CO CTY4eHTaMK ABNAETCA
6opbba ¢ koppynumeid. CTyAeHTbI perynApHo aHKETUPYHOTCA
06 YPOBHE KOPPYMLM W Cy4aAX, C KOTOPbIMM OHM CTaku-
Ba/1Cb, CO31aHbI KaHarlbl ONepaTUBHOM MH(HOPMUPOBAHHA
0 KOpPYMNuyM, cucTeMA 3aLLTbI CTYAEHTOB, COOBLLMBLLIMX
0 Takux cnyyanx. AHKETMPOBAHUA NOATBEPX/AIOT MHOM0-
KpaTHOE CHIXKEHVE YPOBHA BOCTIPUATUA KOPPYMLK.

Bbicwme pykoBoautenn HMY nocToAHHO obuatotca
€0 cTyaeHTaMu. KpoMe TekyLLMX KaHaoB KOMMyHUKaLM
(nMyHble BCTpeYw, KopriopaTuBHaA raseta, caiitbl HMY u
chakynsTeTOoB, CTPaHLA pexTopa Ha Facebook), B cnyyae
BaXHbIX M3MEHEHMIA U NpoBeM NPOBOJATCA OTKPbIThIE
BCTPEYM PEKTOPA C 3aMHTEPECOBaHHBbIMU CTYAEHTaMM B
chopmaTe aKTUBHOTO 06CYJEHNA.

HMY ynenaeT 60MblIOE BHUIMaHWE Pa3BUTUI0 TBOp-
YECKOro W Hay4HOro NOTeHLMana CoTpyaHKOB, 3a60Te 0
BeTepaHax YHuBepcuTeTa - BaXHOMY KOMMOHEHTY BOC-
nNUTaHWA By 1yLLEr0 YKPAUHCKOA MeMLIMHbI.
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Important condition of the NMU's success is the
harmonious development of three components of
activity: educational, scientific and medical. The ba-
sis for this is a network of 147 clinical sites at the
leading medical institutions of Kiev. For education-
al activity it allows students to obtain practical skills
inreal conditions. For of scientific activity - scientif-
ic researches and testing of their results are con-
ducted on clinical sites. It ensures a practical orien-
tation of researches - all of them are completed by
follow-up implementation into the clinical sites and
their performance improvement. For a HR manage-
ment — it allows employees to collect and maintain
the treatment experience and it ensures that teach-
ers of clinical disciplines are based on their practical
experience. Also the NMU employs pluralistically
the best physicians of the clinical sites. On the oth-
er hand - the presence of powerful partner network
allows the NMU to affect the status of medicine in
Kiev: both directly, when NMU specialists provide
healthcare to patients of clinical sites (especially in
complex cases), and indirectly - through the devel-
opment of these sites staff. Thus, the partners net-
work allows to create business model that benefits
all stakeholders: the NMU, medical institutions, pa-
tients, students, employees and society as a whole.

Student-centric approach is the basis of the
NMU philosophy. Its key part is a system of student
government, enabling to track the common opinion
of the student community and to involve students
to the NMU development. Members of the student
government are considerable empowered; they par-
ticipate in NMU collegiate management bodies.

An example of active work with students is the
fighting corruption. Students are regularly sur-
veyed about the corruption level and cases they
are faced with; channels of informing about cor-
ruption and the protection system of students who
reported such cases are established. The survey
confirmed the multiple reduction of the percep-
tion of corruption.

The NMU top managers constantly communicate
with students. In addition to current communication
channels (in-person meetings, corporate newspa-
per, websites of NMU and faculties, Rector's page
on Facebook), in the case of important changes or
problems, open meetings of Rector with interest-
ed students are held in active discussion format.

The NMU pays great attention to the develop-
ment of creative and scientific potential of employ-
ees, taking care of veterans of the University - an
important component of the upbringing of the fu-
ture of Ukrainian medicine.




[ocyaapcTBEHHOE BbicLlee
y4ebHoe 3aBeaeHVe
«lKnesckunin HaUMOH3ALHbIN
3KOHOMUYECKUIA YyHUBEepCuTeT
nmeHn Baanma NetbmaHa»

State Higher Educational
Institution «IKyiv National
Economic University
named after Vadym Hetman»

DOUNHANUCT 20-ro YKPAMHCKOIO
IKOHKYPCA KAHECTBA

MaBnenko AHatonuit @egopoBuy — pexTop Ku-
€BCKOr0 HALWMOHANLHOr0 3KOHOMMYECKOrO YHUBEP-
cuteTa umenu Baguma leTbMmana, Tepoit YkpanHbl,
3aCNyXEHHbIA EATENb HAYKW 1 TEXHUKW YKpauHbl,
akafemuk HauvoHanbHoii akaiemMuu negaroruye-
CKUX HayK YKpauHbl, JOKTOP 3KOHOMUYECKMX HayK,
npocbeccop, yuneH KomuteTa no locyaapcTBEHHbIM
npemuAmM YkpauHbl B 0671aCTH Hayk U TEXHUKW.

Hay4Ho-negarornyeckan 061LeCTBEHHOCTb BCerga

npusHasana KH3Y Besyiym y4e0HbIM 3aB6HNEM

B 3KoHOMMYeckoM o6pasoBatmy. Muccua KH3Y -

OCYLLiECTB/IEHUE BECOMOI0 BK/13/1a B 00LL/ECTBEHHOE

pa3BUTHE YEPe3 UCCNEHO0BaHNA, reHePUPOBaHNe

HOBbIX 3HaHMV, UX PacrpocTpaHeHne 1 NoAroToBKy

KOHKYDEHTHbIX CRIELUATNCTOB U KDEATUBHbIX JIMYHO-

CTell. YHuBepcuTeT peann3yeT CBOK MUCCHIO Yepe3

JOCTUXEHNE Taknx CTpaTerndeckux Lenei:

® YTBEDX/IEHNE YHUBEPCUTETA Kak BeAyLLero y4es-
HOro 3aBe/IEHNA;

® HapalyBaH1e WHTENIEKTYalbHOr0 NoTeHyuana
yHUBEpCUTETA,

® YCOBEPLLIEHCTBOBAHUE CUCTEMbI YIIPABIIEHUA.

®uHanmeT 20-ro YKpauHEKOro HaLmMOoHanbHoro KoH-
kypca kayecTsa (2015).

[0 ocHoBaHuA: 1906.
KonuyecTBo paboTHuKoB: 2221.

OcHoBHble BUbl NEATENBHOCTA: BbICLLEE W NOCIE-
ANNNoMHOe 06paaosaHme, Hay4Hble uccneoBaHuA.

54/1, npocnekT Mo6eapl, Kues, 03680, YkpaunHa
Ten.: +38 (044) 4563162

Makc: +38 (044) 2262573

E-mail: rector@kneu.edu.ua;

www.kneu.edu.ua

FINALIST OF 20" UKRAINIAN QUALITY
AWARD

Anatoliy Pavlenko - Rector of Kyiv National
Economic University named after Vadym Het-
man, Hero of Ukraine, Honored Worker of Sci-
ence of Ukraine, Academician of the National
Academy of Pedagogical Sciences of Ukraine,
Doctor of Economics, Professor, member of
the Committee of the State Prize of Ukraine in
Science and Technology.

Scientific & pedagogical community has al-
ways recognized KNEU as leading institution
in economic education. The KNEU's Mission
is to contribute to the development of the so-
ciety by researches, the generation and the
dissemination of the new knowledge and the
training of competitive specialists and creative
personalities. The University implements its
mission through the achievement of the fol-
lowing strategic objectives:
e recognition of the university as a leading
educational institution;
® increasing of intellectual potential of the
university;
e improvement of management systems.

Finalist of 20th Ukrainian National Quality
Award (2015).

Established in 1906.
Number of employees: 2221.

Main activity: university and post-graduate
education, scientific researches.

54/1, Peremagy Avenue, Kyiv, 03680, Ukraine
Phone: +38 (044) 4563162

Fax: +38 (044) 2262573

E-mail: rector@kneu.edu.ua
www.kneu.edu.ua




Muccua KH3Y peanusyeTca B nnaHax, LeneBbIx npo-
rpammax pas3BWUTHA, KOTOPbIE CO3AAKOTCA Ha pasnuy-
Hble Nepuob! (0MH-Ba rofja Unu Ha Gonee fanbHiok
nepcnekTusy). OHW NpeaycMaTpUBAIOT MHHOBALMOH-
HYI0 COCTABNAIOLLYIO Pa3BUTHA, y4UTbIBAA UCCNE0Ba-
HuA yyeHblx KHIY. MHdopmaumio o TpeboBaHuax pbiH-
ka K ypoBHI0 kBanudukaumu BeinyckHukos KH3Y nony-
4aeT 3a CYeT NOCTOAHHbIX CBA3EI ¢ paboToAaTeNnamu, B
4aCTHOCTM NPOBOAA eXerofiHble 6usHec-topymsl «Ha-
yka, 6usHec, 06pa3oBaHue: CTpaTernyeckoe nNapTHep-
CTBO», COTPYAHMYAA C YKpaMHCKMM COKO30M NPOMBbILL-
NEHHUKOB 1 NpeanpuHAMaTene (Ha AoroBOpHOM OCHO-
Be), Mex iyHapoAHOi accoumaLyeit BiMyCKHUKOB YHU-
BEpCUTETA U APYrMM.

CooTBeTcTBHE 06pa30BaTENbHbIX U UCCNEA0BATENb-
ckux npogyktoB KH3Y TpebosaHnam paboToaaTenei
[J0CTUraeTcA nyTem pa3paboTku COBMECTHBIX Y4EBHbIX
KypCOB, HAaNMCaHA COBMECTHbIX Y4e6HUKOB, UCMOMb30-
BaHWA OWU3HEC-KeCOB KOMMNaHWi, BOBIEYEHMA WX CO-
TPYAHUKOB B MPOLIECC NPenoAaBaHuA, NpoBeAeHNA Ha
nx 6a3e NpakTMkM ANA CTYAEHTOB, MATEPUabHON Mno-
molLm paboTogateneit KH3Y (Hanpumep, co3aanme ka-
thenapsl E&Y, nabopatopuu KPMG). [ina cooTeeTcTBMA
oxuaanuAm peiHka KH3Y yeunusaeT npakTuieckyio Ha-
npaBneHHoCTb 06pa3oBaHNA, NEPEXOANT 0T Nepesaym
06bemMa 3HaHWi CTyAeHTam K POPMMPOBaHMI0 HEobXo-
JUMbIX KOMNETEHUWA. Hanpumep, BO BCe MarucTepckue
MpOrpaMMbl BKIIOYEHBI TPEHUHI W, Ha KaX /10 BbiMycKalo-
LLieit kadhepe Co3AaHbl MHCTUTYT W y4e6HO-TPEHUPOBON-
Hblif IEHTP, UMUTUPYIOLLMIA peanbHyI0 NpakTuky paboTo-
[JaTenei, pacLUMpAETCA MHHOBALMOHHAA COCTaBAAOLLaA
y4e6HbIX NPOrpamMM (TPEHWUHTW, INCKYCCUMN, aHANN3 Keii-
coB ¥ T.4.). [InA noaaepXaHuA KynbTypbl TBOPYECKOTO
rnoucka Ha akynsTeTax AECTBYIOT AUCKYCCUOHHBIE KNy-
6bl. BaxHoii hopmoii 06y4eHnA ABNAIOTCA COBMECTHbIE C
napTHepamMm CepTUdMKaLMOHHbIE NPOrpaMMbI, N03BONA-
l0LLME CTYEHTaM PacLLMPUTb KapbepHbIE NEPCNEKTHBSI.

PaboTa Katheap aHanu3upyeTcA Yepes exXero/Hblil
0630p, BK/I0YAOLLMIA CaMOOLIEHKY kadpeApbl U ee OLEH-
Ky BHELLIHEM KOMMCCHM C AanbHEMLLINM CpaBHEHUEM M-
NYYEHHbIX PE3yNbTaToB 1 BbIPaBOTKOW Mep No CoBep-
LLIEHCTBOBAHMIO.

CornacHo uccnejoBanuio Forbes 6onee 700 BbinyckHM-
koB KH3Y cTanu Ton-meHeaxepamu KpynHblx npeanpy-
ATWIA, YTO ABNAETCA My4LLUMM NOKa3aTeNeM CPeaM yKpa-
MHCKWX YHUBEPCUTETOB.
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The KNEU's mission is implemented through
the plans, Targeted Development Programs,
created for different horizons (one - two years
or longer prospect). They provide innovative
component of development, considering re-
searches of KNEU's scientists. KNEU collects
information about market requirements for the
qualification level of its graduates through
constant communications with employers, in-
cluding conducting annual business forum “Sci-
ence, Business, Education: Strategic Partner-
ship”, cooperating with the Ukrainian Union of
Industrialists and Entrepreneurs (on agreement
basis), International Association of University
Graduates and others.

Compliance of the KNEU's educational and re-
search products with employers’ requirements is
achieved through development of joint training
courses, writing of joint textbooks, using of busi-
ness cases of companies, engagement of their
employees in teaching process, organization of
internship for students on their bases, financial
support of employers (eg, creation of E&Y De-
partment, KPMG Laboratory). To meet the mar-
ket expectations the KNEU enhances practical
orientation of education and moves from transfer
of knowledge to formation of necessary compe-
tences. For example, all masters programs in-
cludes practical trainings, on each department
research institute and practical-training center
that simulates the actual practice of employers
are established, innovative component of training
programs (workshops, discussions, case studies,
etc.) is expanded. To maintain a culture of crea-
tivity there are discussion clubs in faculties. An
important form of education is joint certification
programs with partners that allow students to
broaden their career prospects.

Departments’ activity is annually reviewed, in-
cluding the self-assessment of departments and
their assessment by external committee with fur-
ther comparison of results and the development
of improvement actions.

According to the Forbes, more than 700 gradu-
ates of the KNEU become top managers of large
enterprises. That is the best result among Ukrain-
ian universities..
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Ob6ulecTBo C OorpaHN4eHHoM
OTBEeTCTBEHHOCTLIO
«YKpCKC» - ronoBHOE npeanpusiTue
Mpynnbl komnaHun « CEPBUC
KPENNAEHWNS CKBAOKNH»

Limited Liability Company
«UKkrSKS» - the head company of
«WELL CASING SERVICE» Group of
Companies (SKS GK in Cyrillic spelling)

DOUNHANUCT 20-ro YKPAVHCKOIO
KOHKYPCA KAHECTBA

Ma3zypox aBen CTenaHoBuY - 4neH coBeTa
ampextopos K «CKC», BuLe-npeaunaeHT YkpanHekoro
HalWioHanbHOro komuTeTa MesxyHapo/iHoM TOproBoi
nanatel [CC Ukraine no Bonpocam TonaMBHO-3Hepre-
TUYECKOr0 KOMNIeKca

Zloporve apyseal

Mebi genaem To, 4T0 [0 HAC He Jenan HUKTO, MouHY-
MaA yHKasbHbIE, 3QbeheKTUBHbIE TEXHOIOr4Yeckme
DELLIEHVA JYTA KaXJ0ro KIMEHTa v LIEMEHTVDOBaHM
KaX[Jos CKBaXWHbI.

Hatwa mucena - ato pa3BuUTNE MUPOBON CUCTEMBI
TPUHATUA TEXHOTIOTVYECKMX PELLIEHW, B TOM YC/e
CHCTeMBb! yripaBJieHnA TeEXHOJIOMMYecKM rpoLeccoMm
L{eMeHTnpoBaHnA HB(IJTHHI:/X M ra3oBbIX CKBAaXWH,
yrpas/iad puckamu passiniHoro Harpas/IeHnA.

HaLim (yeHHoC TV — 3T0 PeA0CTABIEHNE KAYECTBEHHBIX
YCIYr HanpaB/IeHHbIX Ha HEMPEPLIBHOCTL GU3HECa
3aUHTEPECOBAHHbIX CTOPOH, NOAAEDXAaHNE 3KO0MN-
yeckoro 6anaHqca B npupoze, 3a607a o 6e30nacHoCTH
Y 30P0BLE JIHLEN.

®uHanueT 20-ro YKpauHCKOro HalUMoHaNbHOMO KOH-
kypca kavecTsa (2015).

[0 ocHoBaHuA: 2007.

Konnyectso cotpyaukos: B8 000 «YkpCKC» - 56,
B K «CKC» - 171.

OcHoBHble BUZbI ieATENBLHOCTY: pa3paboTka v npume-
HEHIE TEXHOMOMMYECKX KOMITIEKCOB LIEMEHTVPOBaHMA
HedDTAHbIX M ra30BbIX CKBaXWH, B TOM YWCTE 0Ka3aHe
YT KpenneHna 06caiHbIx KOMOH, NPOM3BO/ICTBO TaM-
MOHaHbIX U CTIELAEHBIX TAMMOHaXHbIX MaTepHanos.

34, npocnekT Akapemuka lMannaauua, 1. Knes ,
03680, YkpauHa

Ten.: +38(044) 383 1549, 383 15 47

E-mail: mail@sks-gk.com

www.sks-gk.com

FINALIST OF 20" UKRAINIAN QUALITY
AWARD

Pavel Mazurok — member of the Board of Di-
rectors of «SKS GK» Gr oup of Companies, Vice-
Chairmen of the Ukrainian National Committee
of the International Chamber of Commerce on
Fuel and Energy Complex.

Dear friends!

We do what has never been done before, making
unique, effective technological solutions for each
client while cementing each well.

Our mission is the development of the world
system of technological decision-making, includ-
ing control system for technological process of
cementing oil and gas wells, managing different
kinds of risks.

Our values are the provision of quality services
aimed at continuity of stakeholders’ business,
maintaining the ecological balance in nature,
caring for the safety and health of peaple.

Finalist of 20th Ukrainian National Quality Award
(2015).

Established in 2007.

Number of employees: in LLC “UkrSKS" - 56,
in «SKS GK» Group of Companies - 171.

Main activity: development and application of
technological systems for cementing oil and gas
wells, including service of casing, production of
backfill and special backfill materials.

34, Academic Palladin Avenue, Kyiv, 03680,
Ukraine

Phone: +38 (044) 383 15 49, 383 15 47

E-mail: mail@sks-gk.com

www.sks-gk.com



http://www.sks-gk.com
http://www.sks-gk.com

OcHoBO#i 1A ocyLLECTBAEHUA Tpynnoi KoMnaHui
«CKC» (TK) nonHoro komnnekca ycyr o KpernneHuto npu
LIEMEHTVPOBaHIA HEhTAHIX M ra30BbIX CKBAXMH ABMAETCA
HayyHaA [eATENbHOCTL N0 Pa3paboTke 3KCKNO3MBHbIX
TEXHONOMiA ¥ TAMMOHAXHbIX MaTepuanoB. HecMaTpA Ha
HebombLLme pasMepsl, K [elCTBYET Kak MOLLHbIA Hay|HbIiA
LIEHTP, NPOBO/ALLMIA UCCNIEA0BAHUA MUPOBOIO YPOBHA.

B 'K paspa6oTtaHa cucTemMa NpUHATMA TEXHOMOM-
yeckux petuierui (CITTP), cepauem KoTopoii ABNABTCA
KOM/IEKC MHHOBALMOHHOO MPOrpamMMHOro o6ecneyeHma
Cem Expert. 37a cucTeMa, OCHOBLIBAACH HA M3Y4EHUN
Teonoryiecknx 1 TEXHUYECKNUX XapakTepucTUK CKBa-
XMHbI, N03BONAET BbIGUPATL ONTUMANbHbI BapUaHT
LIEMEHTMPOBaHMA, C MaKcMalbHbIMY NOKA3aTenaMm
Ka4ecTBa 1 3KONOruiecko 6e30MacHoCTH, Mpu CoXpa-
HEHWW 3KOHOMMYECKIX NokasaTeneit. OHa nporHoaupyet
MOBEIEHME CKBAXMHbI MPY PA3NNYHbIX TUMaX Harpy3ku.
Cvctema ocHOBaHa Ha MHOrOakTOpHOM aHanuae Ao
30 napaMeTpOB TAaMMOHAXHbIX MaTepuarnos.

PesyniTaThl LIEMEHTMPOBAHIA NOCTOAHHO aHanM3upy-
10TCA [171A OTCNEXMBAHWA TPEH/1a KAauecTBa (3aUeMeHTH-
poBaHo 6onee 12 Thic. ckBaXmH). HenocpeACTBEHHO Ha
MECTOPOX/EHNAX JEACTBYIOT MOGUNbHBIE TEXHONOMW-
Yeckue Moy, NOAKMOYEHHbIE K MHGOPMALMOHHBIM
nonam K, o6ecneunsan MOGUNBLHOCTL M CKOPOCTb
MPUHATIA TEXHONMOTUYECKMX PELLIEHMIA.

JlabopatopHan 6a3a AeiCTBYET N0 MPUHLMNY Helt-
POHHbIX ceTelt. CeMb NabopaTopuii, 06beMHEHHbIE
B CETb, NPE/ICTABNAOT COBO0M MOLLHYHO MHTENNEKTY-
anbHyto MalumHy. Bce nabopatopun UMeroT 06LLyt0
MH(OpMALMOHHYH0 633y, 00beAMHAIOLLYIO pe3ynbTaThl
KOHTPO/IA Ka4ecTBa, No60pbI PELENTYP Ha CKBAXMHBI,
pa3paboTku HOBbIX TaMMOHaXHbIX MaTepuanos. 06pa-
60TKa CTAaTUCTUHECKUX [JaHHbIX 3OV 6a3bl NO3BONAET B
KpaTJaliLLme Cpoku NoABMpaTh ONTUMasbHbIE COCTaBbl
TaMMOHaXHbIX MaTepuanoB AnA yCroBuiA OTAENbHbIX
CKBaXWH, NPOrHO311POBATH PE3YMNLTaThl LIEMEHTUPOBAHHA.

[leATenbHOCTb AEnapTaMEeHTOB KOOPIMHNDYETCA BHY-
TPU MHCHOPMALIMOHHBIX NONEH, K KOTOPbIM NOAKIHOYEHbI
BCe ovmansl. ZnA peLLeHA CIOXHbIX TEXHOMOrMYECKUX
3a/1ay, MOMCK PeLLIeHNA pacnpeaenAeTcaA cpeay He-
CKONMbKMX PUIKanoB, 61aroapA YeMy 3HAYUTENbHO
noBbILLIaeTCA 36hheKTUBHOCTL PaBoTbl BCEH CETH.

Ha 6a3e cBoux Hay4HbIX uceneoBanmi K paspabatbl-
BABT V1 KOHCTPYWPYET NPUGOpbI, NOBbILLAOLLE 3thdDeKTVB-
HOCTb LieMeHTMpoBaHKA ckBaxuH (0GK — npubop ana
VICCTIE I0BaHVA M30MMPYHOLLIMX CBOVCTB LIEMEHTHOO KaMH,
aTMOCCEPHBIA W TEPMOGAPHYECKMIT KOHCUCTOMETPI).
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The scientific activity of “SKS GK” Group of
Companies (GC) on development of exclusive
technologies and backfill materials is the basis of
providing the full range of services on securing dur-
ing the cementing of oil and gas wells. Despite its
small size the GC operates as a powerful scientific
center conducting world-class researches.

The GC has developed a decision-making sys-
tem for technological decisions the core of which
is the CEM Expert innovative software. This system
is based on the study of geological and technical
characteristics of wells, it allow to choose the
best option of cementing with the highest levels of
quality and environmental safety, while maintain-
ing economic indicators. It forecasts the wellbore
behavior at different types of load. The system is
based on the qualitative multifactor analysis of up
to 30 parameters of backfill materials.

The results of cementing are continually ana-
lyzed within the GC in order to track the changes
in the quality trend (over 12000 wells have been
cemented). The mobile technological modules oper-
ate directly on the oilfields; they are connected to
the information fields of the GC, creating mobility
and high speed of making technological decision.

The laboratory base operates as neural net-
works. Seven GC laboratories, united in the
common network, are the powerful intellectual
machine. All laboratories have the common knowl-
edge base, combining the results of the current
quality control of backfill materials, refining the
formulations for the wells, and the development of
new types of the backfill materials. The processing
of statistical data of the information base enables
inthe briefest time to select the optimum composi-
tions of backfill materials for the individual oilfields
and even individual wells and predict the results
of cementing.

The activities of all departments are coordinated
within the information fields that are connected to
all the branches. For resolving the complex techno-
logical tasks, the search for solutions is distributed
among several branches, thus the effectiveness of
the entire network increases significantly.

On its research base the GC designs and
develops instruments that increase the efficiency
of cementing (OGK - instrument for studying the
isolating properties of cement stone, a tmospheric
and thermabaric consistometers).




0O6LwecTBo € orpaHNYeHHon
OTBETCTBEHHOCTLIO

«Knesryma»

&

KIEVGUMA LLC

Limited
Liability Company

“Kievguma”

DUNHANUNCT 20-M0 YKPANHCKOIMO
KOHKYPCA KAHECTBA

OcTporpys Auapei lOpbeBuy —reHepanbHblil
aupektop 000 «KUEBI'YMA», naypeaT KoHkypca
100 nyywmx TOM-MeHepkepoB YkpauHbl, HarpaxieH
MamATHbIM 3HakoM «[opA0CcTb Hauwmy oT YkpauHekoro
€0103a NPOMBILLINEHHUKOB W NPEANPUHUMATENEH.

Lloporve fpy3bal

M1 xoTvm nogemTca ¢ Bamm caoum yeriexom, 0cHo-
BaHHbIM Ha [JOBEDM KIMEHTOB. VIMEHHO 3HaHA 1 Mpo-
gheccuonamam komarzel 000 «Knesrymar asnaioTca
MOLLIHBIM TOTEHLUATIOM KOMIaHH. A HauboNbLLINI
ObIT CPeM BCEX KOHKYPEHTOB NOMOraeT B yMEHuM
3hheKTUBHO YpaBNATL 3aTpaTamy, MJIaHNPoBaTL
W [JOCTUraTb CaMbiX BbICOKUX pe3ynbTatos. [lpes-
npuatve Ha 100% BbINoNHAET B3ATLIE Ha ce6A 00A-
3aresibCTBa, BO 4T0 Obl TO Hu cTano! Y o Takomy xe
NPUHLMITY BbIOUPAET ce0e HafexXHbIX NapTHEPOB,
KaK rokynarene#, Tak  rocTaBLMKOB.

®uHanuet 20-ro YkpanHckoro HaupuoHanbHOro KoH-
kypca kavectsa (2015).

[0z ocHoBaHwA: 1930.
Konnuyectso paboTHukoB: 486.

OcHoBHble Bibl AEATENLHOCTH: NPOM3BO/CTBO M3~
Jenvii MeMUMHCKOrO HasHaueHnA (TPenku, XryTsl
Jcmapxa, 6uHTbl MapTeHca, ny3bipu AnA nbfja, Me-
JVUMHCKME TPYOKW, AipEHaXy, Kneexka noaknazHas,
CMPUHLIOBKM), M3LeNMii ANA AeTel (COCKM-MYCTBILLKA,
KOMMNEKTbI 1A KOPMIEHWA, MacCaXepbl 1A IECEH,
aKceccyapbl AnA COCOK, HarpyAHMKA U AP.), ynnoTHu-
Tenei 1A OKOHHbIX CUCTEM, U3Lenuid AnA HedbTera-
30B0¥, aBBTOMOGWBHOM, NULLIEBOV NPOMBILLINEHHOCTH,
CenbCKOro X03ANCTBA, a TakxKe ApYruX U3Aenuii u3 pe-
3uHbl, MBX, T3, nnactuka, natekca v HaTypanbHOro
kay4yka (Bcero okono 3000 HauMeHOBaHMi).

127, yn. Kyty3oBa, r.bposapbl, Kuesckan o6n., 07403,
YkpauHa

Ten.: +380 (44) 364-56-00

Makc: +380 (44) 364-56-28

E-mail: info@kievguma.ua

www.kievguma.ua

FINALIST OF THE 20TH UKRAINIAN
QUALITY AWARD

Andrii Ostrogrud — General Director of «Ki-
evguma» LLC, laureate of the Contest 100 Best
Top-Managers of Ukraine, holder of the memorable
sign «Pride of the Nation» by the Ukrainian Union
of Industrialists and Entrepreneurs.

Dear friends!

We want to share with you our success based on
the trust of customers. Knowledge and profes-
sionalism of the team are a powerful potential
of the «Kievguman» LLC. The greatest experience
among all competitors helps in the ability to
manage costs, plan and achieve the best results
effectively. The company fulfills its obligations
on 100% at any cost! And by the same principle
it chooses reliable partners, both buyers and
suppliers.

Finalist of the 20th Ukrainian National Quality
Award (2015).

Established in 1930.
Number of employees: 486

Main activity: production of medical products
(hotwater bottles, Esmarch'’s tourniquets, Mar-
ten’s bandages, rubber ice packs, rubber medical
pipes, drainages, underlayer sheets, irrigators),
products for children (pacifiers, feeding kits,
gum massagers, accessories for pacifiers, kids
aprons etc.), weatherstripping for window sys-
tems, products for oil and gas industry, automo-
tive, food industry, agriculture and other rubber
products, PVC, TPE, plastic, latex and natural
rubber (about 3000 items).

127, Kutuzova Str., city Brovary, Kiev region,
07403, Ukraine

Phone: +380 (44) 364-56-00

Fax: +380 (44) 364-56-28

E-mail: info@kievguma.ua

www.kievguma.ua




Kntouesoii komneTerumeit 000 «KueBrymar ABnAeTCA
CMOCOBHOCTb M3rOTOBUTb N06YH MPOYKLMIO M3 PE3UHbI
1o NoXenaHuAM noTpebuTeneii (no Yeptexam, 06pasty
unu ugee). 370 NO3BONAET KOMNAHUM YCMELWHO fiedt-
CTBOBATb HA MHOXECTBE PbIHKOB, ObiTb YCTOAYMBON
K ux konebaHmam. [inA noucka upeli HoBbIX MPOAYKTOB
OTCNEXVBAIOTCA 1 MPUOBPETAIOTCA MMEIOLLIMECA Ha PhIHKE
PE3VHOBbIE M3JENNA, NPUHAMAIOTCA PELLIEHUA O paspa-
6OTKE WX YNYHLLIEHHbIX aHanoroB. JlpyruMi 1CTOYHUKaMK
eV ABNAKOTCA MOHUTOPUHT LIENEBbIX MHTEPHET-CDOPYMOB
1 CalfToB, NOCELLIEHNE CrIeLMAnM3MPOBaHHbIX TemaTuye-
CKMX BbICTaBOK B YkpauHe v 3a py6exom. NHchopmauua
0 pblHKax W noTpebHocTAX NoTpebuTenei obobLuaeTca
B EXXEMECAYHbIX, EXEKBAPTabHbIX M EXEr0HbIX MapKe-
TUHIOBbIX 0T4ETaX, BKtovatoLLx SWOT-aHanma.

Mpu paspaboTke HOBOW NPOAYKLMM NPOBOAATCA Lie-
NeBblE MCCNE/0BaHUA B NONEBbIX YCNOBUAX (HANpuMep,
MeIMLMHCKWIA XTyT BecrinatHo nepedasanca B ATO),
LieneBbIe onpackl noTpeduTenedt. [inA Bcex BuoB MpoyK-
LM pa3paboTaHbl KapTa4KK, CoAepXaLliie MHgopMaLuio,
BaXHYIO 1A NOTpe6UTENel, BKo4aA NOTpebUTeNkCck1e
CBOIICTBA U KOHKYPEHTHbIE NpeuMyLLiecTBa. Kpome pas-
paboTKu1 HOBbIX BMA0B, YNYHLLAETCA CYLLECTBYIOLLAA
MpozyKLMA (HAaNpUMEP, NPOU3BOAMTCA YXKE HETBEPTHIiA
Bap1aHT MeanLMHCKO npobikv — npogykTa No 1). 4T06bI
6bICTPO BHEAPATL HOBbIE MPOAYKTHI, KOMNaHUA cama
MPOEKTUPYET W MPOM3BOAMT OCHACTKY, pa3pabaTbiBaeT
peLenTbl Pe31HOBbIX CMECEA.

EXXeMecA4HO aHanmanpyeTcA MapXHANbHOCTb N0 B
[Jawm NpoAyKLMM 1 N0 KOHTPAreHTaM C aHan13om NpuyyH
TEHZEHLIA; MY HU3KOW MapXXVHaNLHOCTY pa3pabaTbiBa-
10TCA MepbI MO COKPALLIEHO PACX00B MM NOBBILLIEHIO
LieHbl (HanpuMep, Nepeno3nLMOHMPOBAHUE NPOAYKLK
B BbICLLIYIO PHIHOYHYHO HHLLIY).

[inA koMnnexcHoro ya0BNETBOPeHIA noTpebuTenei
KOMMaHWA Pa3BMBAET NapTHEPCKWE OTHOLLIEHWA C Mpo-
W3BOZMTENAMM CONYTCTBYHOLLIMX TOBAPOB (MEMLIMHCKIX
hnakoHOB ¥ KOMINAYKoB), BMECTE WLLIET NOTPEGUTENEN, Op-
raH13yeT COBMECTHYHO OTMPABKY KOMMIIEKTOB NMPOAYKLMM.

Bbinyck LLUMPOKOro accopTUMEHTa NpozyKLMK TpebyeT
BbICOKOV kBanMchukaLv nepcoHana. [lelicTeyeT cuctema
BHYTPEHHEl N0AroToBKY pabouux: co3aaHa y4ebHan 6a3a,
€CTb NMLEH3NM Ha 06y4eHMe N0 NPOU3BOACTBEHHbIM
CreLanbHOCTAM, MOArOTOBNEHbI BHYTPEHHVE NPEMNofiaBa-
Temm. Kak pesynsrar — 60AbLUIMHCTBO paBoyux MOXET Co-
BMELLIATh PasHble (yHKLM, pPaboTaTb M0 HECKOMBKIM Crie-
LanbHocTAM. [inA AanbHeiiLLero passuTvA CoTpYHVKOB
Onpe/ieNeHbl HACTABHYUKM U3 YKCTa KBANMAMLMPOBAHHbIX
CMELVanyCToB, MOMyaloLLIME ONNaTy 3a HACTaBHUYECTBO.
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The key competence of «Kievguma» LLC is
the ability to produce any products of rubber on
the customers’ wishes (according to drawings,
samples or idea). This enables the company to
operate successfully in multitude of markets, be
resistant to their fluctuations. For searching ideas
of new products the company tracks and purchases
rubber products available on the market and makes
decisions about the development of improved ana-
logues. Monitoring of target Internet forums and
sites, visiting of specialized exhibitions in Ukraine
and abroad are other sources of ideas. Information
about the markets and customers’ needs are sum-
marized in monthly, quarterly and annual marketing
reports, including SWQOT-analysis.

Targeted researches afield (for example, free
of charge delivering of medical tight plait to the
Anti-Terrorist Operation zone) and customers’
target surveys are conducted when developing new
products. Special Cards have been created for each
kind of products; they contain all information about
the product, which is important for customers,
including consumer characteristics and competi-
tive advantages. In addition to the development of
new types, the existing products are improved (for
example, there is the fourth version of the medical
cork—Ne 1 product). For a quick introduction of new
products the company designs and manufactures
production tooling, develops recipes of rubber
compounds.

Marginality is monthly reviewed by products
and contractors with the analysis of the causes of
trends; measures to reduce costs or increase prices
are designed at low marginality (for example, repo-
sitioning the product into a higher market niche).

For the comprehensive satisfaction of customers
the company develops partnerships with manufac-
turers of related products (medical vials and caps),
together seeking for customers and organizes joint
dispatch of product sets.

The release of a wide range of products requires
highly skilled personnel. There is a system of
internal training of staff: training area, training
license for industrial qualifications, skilled internal
teachers. As a result — the majority of workers can
combine different functions and to work on several
positions. For further development of employees
mentors are determined among qualified profes-
sionals and get additional payment for tutorship.




KNYyb JIMAEPOB KAYECTBA
CTPAH LIEHTPAJIbHOW U BOCTO4YHOU EBPOIbI

6 nexabpa 2007 r. B PyMbIHWM pyKOBOAMTENM KOMMAHWIA - Npu3epoB TypHupa
yupeaunn Knyb nuaepos kadectsa ctpaH LIBE (KJTK LIBE) kak no6poBons-
HOE 3MMTHOE 0O0LEJMHEHE NyHLLUNX NPEANPUATHIA 1 OpraH13aLmiA PErnoHa,
NMEIOLLIMX CTaTyC nobeauTenei, naypeaToB uin nHanucToB TypHupa no
kayecTsy cTpaH LIBE.

[naBHaA Lenb Knyba— co3gaHue yenosuii fna hopmmupoBaHUA B 06LLECTBE
MO3UTVUBHOMO MHEHIA O KOMMAHWAX - YNIEHaX W NOBbILLIEHWA KOHKYPEHTOCNOCO6-
HOCT 3TVX NPEANPUATUA HA BHYTPEHHMX W BHELLHMX PhIHKaX.

OcHoBHnble 3agauu KJIK LIBE:

®  opraHu3aumA anAa YneHoB Knyba MexayHapoAHoro 6eHYMapkuHra B
cchepe kavecTBa, [1eN0BOro COBEPLLEHCTBA, COLMANbHOM OTBETCTBEH-
HOCTY U KOHKYPEHTOCMOCOGHOCTH;

®  CO/IeiiCTBIE NOCTOAHHOMY MOBbILLEHMIO YPOBHA [IEIOBOI0 COBEPLUEH-
CTBa KOMNaHuii -uneHoB Kny6a;

®  fponaranfa v NPoJBWXEHNE KOMMaHWiA - YneHoB Kny6a Ha Mexay-
HapOAHOM YPOBHE, COAENCTBUE UM B OpraHu3aLm COTpyAHNYECTBA C
napTHepamu u3 cTpaH LIBE;

e copeiictue npoaBuxeHnio MyHaameHTanbHbIX KoHuenuwii n Moge-
nu coeepLueHcTBa EFQM B cTpaHax LIBE nytem 0606LLeHna 1 pacnpo-
CTPaHEeHWA onbITa KoMNaHwi - uneHos Kny6a;

®  OpraHu3auMA U3LaHWA W pacnpocTpaHeHua anbioma «LleHTpansHaa u
BocTouHan EBpona. Jinaepbl kayecTBan;

®  Da3sBUTME JBYCTOPOHHWX GM3HEC-KOHTAKTOB M MapTHEPCKWX OTHOLLE-
HuiA Mexay YneHamu Kny6a.

PykoBogALLyM opraHom Kny6a AgnAeTca CoeT, Bo3rnaBnAemblit [1pesnieHToM.
Ha nepuwos Mexy Bble3aHbIM1 3aceaanHnamu Knyba nepebiii pykoBoANTENb
KomnaHuu, Ha 6a3e KOTOPON NNaHMPYeTCA 04epeHoe 3acejaHue, nony4aeT
craryc lNpencenatena Coeta Kny6a.

CogeTt Kny6a chopmupyeTca 13 uncna nepebIix pykoBOAUTENEl BCeX KOMMa-
HuiA - uneHoB Knyba. [MpeaunaeHTom Knyba u3bpaH Kanuta lNetp Akonesny,
npeAceaaten Mesk ayHapoiHoi KOHKYPCHOW Komucen TypHUpa Mo KaduecTBy
cTpaH LIBE, noyeTHbIi npeauaeHT Mex1yHapoaHo! rnbaum npodheccuoHanos
kayecTBa.

BbleaaHble 3acegaHna Kny6a npoBoaATcA Ha 6a3e KomMMaHwi - nobe anuTeneit
TypHupa no kauecTy cTpaH LIBE i B pamkax Mex ayHapoAHbIX KOHXDEPEHLIIA
Mo Ka4ecTBy JiBa pa3a B rof. [lepsoe Takoe 3ace/jaHue COCTOANOCH Ha 6ase
CTaBpononLCKoro rocy1apcTBEHHOr0 arpapHoro yHuepeuTeTa. B 2015 roay
uneHbl Kny6a cobupanucs B anpene Ha 6ase 000 «xeii6un CEpkuT FkpeiiH
Jumute (1. Y>xropog, YkpauHa) v B utoHe B T. batymu (Tpyaus) B pamkax 16-ro
MexxayHapoaHoro npoexTa «Co3se3aue kayecTsar. OuepeHoe 3acedaHme
Kny6a HameueHo NpOBECTY Ha 6a3e 0JHOr0 M3 NpeAnpUATHIA—nobeauTeneit
11-ro TypHupa no kayecTsy cTpaH LIBE.
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QUALITY LEADERS CLUB
OF THE CENTRAL AND EASTERN EUROPEAN COUNTRIES

On 6 December 2007 in Romania leaders of companies — prize-winners
of the Tournament established the CEE Quality Leaders Club (CEE QLC) as
voluntary elite association of the best enterprises and organizations of the
region having status of winners, laureates and finalists of the CEE Quality
Tournament.

The main goal of the Club is to create conditions for forming positive public
opinion about its member companies, increasing their competitiveness on
domestic and international markets.

The main tasks of the CEE QLC:

e organization for Club members of international benchmarking on qual-
ity, business excellence, social responsibility and competitiveness;

e support of continuous improvement of business excellence level of
Club member companies;

e international popularization and promotion of Club member companies,
assistance them on organisation of cooperation with CEE partners;

e promotion of EFOM Fundamental Concepts and EFOM Excellence
Model in CEE countries by means of summarizing and spreading of
experience of Club member companies;

e organization of publishing and distribution of album “Central and East-
ern Europe. Leaders of Quality”;

e development of two-sides business-contacts and partnership relations
between Club member companies.

The Club Board is the managing body of CEE QLC chaired by its President.
Between out semi-annual meetings CEQ of the host company of the next
meeting becomes the Chairman of the Club Board.

The Club Board consists from CEOs of all member companies of the Club.
Petro Kalyta, chairman of International Award Committee of CEE Quality
Tournament, honoured President of International Guild of Quality Professionals.

Club meetings are held twice a year on the basis of the companies -
winners of CEE Quality Tournament of within international conferences. The
first meeting was conducted in the Stavropol State Agrarian University. In
2015, Club members met in April on the basis of Jabil Circuit Ukraine Ltd.
(Uzhgorod, Ukraine) and in June in Batumi (Georgia) in the framework of the
16th International Project “Constellation of Quality”. The next meeting of
the Club is scheduled on the basis of one of the enterprises - the winners
of the 11th CEEC Quality Tournament.

Enterprises of the CEE region have a lot of common problems and they
have ideas to be discussed and shared for competitiveness increasing,
improvement of management systems, personnel motivations, etc.



Y npeanpuATwii pernoHa LIBE ecTb MHOMO 06LLMX NPO6NEM, HO Takke eCTb The Club unites 28 companies from six countries of the CEE region - Belarus,
4TO 06CYANTH, YEM MOJENMTLCA [I1A MOBLILLEHWA KOHKYpeHTocnoco6HocTh,  Hungary, Kazakhstan, Lithuania, Russia, Ukraine.
YCOBEPLLIEHCTBOBAHMA CUCTEM MEHEKMEHTA, MOTVUBALW NEPCOHaNa 1 T.4.

B coctas Kny6a BxoauT 28 npeanpuatwi u3 6-Tv cTpaH pernoHa LIBE: BeHrpuw,
KasaxctaHa, Jlutael, Pecny6nuku benapyck, Poccun u YkpanHsi.

ANUTA - ) L, TPYRAYER

K J gy | BRADLAMAP

lNepBoe 3aceaanue Kny6a nuaepos kavecTea it ¢ : .-.Ea v
cTpaH LIBE (CtaBpononb, CTTAY, 2008) L — AKOBNEBWY

The first meeting of CEE Quality Leaders Club -

(Stavropol, StSAU, 2008)

8-e 3acefjanue Knyba nuaepos kavectsa cTpaH LIBE The 8th meeting of the CEEC Quality Leaders Club
(YkpanHa, 3A0 «HoBokpamaTopckuii MalLMHOCTPOUTENbHBIN 3aBogy, 2010) (Ukraine, Novokramatorsk Machine Works, 2010)



JIiugepam na 3ametxy

3D-MOJIEJIb CUCTEMbI MEHEDKMEHTA YCMELUHOM OPTAHU3ALUK

B M1pe MHOro iecATUNeTUi 0606LLABTCA ONbIT OpraH13aLMii-NMAEPoB 1 DOPMUPYIOTCA METObI €70 pacnpocTpaHeHuA. 3T0 1enaeTcA, NPenMyLLECTBEHHO, N0 TPeM
OCHOBHbIM HaNpaBNEHNAM: BbIIENEHNE XOPOLLIMX [IENIOBbIX NPaKTHK, NPUHATUE CTAHAPTOB Ha LENEBbIE CUCTEMbI MeHeKMeHTa, (DOpMUPOBaHUe KOHLIENUWIA 1 Moie-
neii coBepLUeHCTBa. [nuTenbHoe BpemA Cpeay CreuManicToB BeayTCA AUCKYCCUM, YTO MPUOPUTETHEE: MPUMEHATL CTaHAAPTbI HA LIENIeBbIe CUCTEMBI MEHEKMEHTa,
PYKOBOZCTBOBATLCA KOHLEMLMAMM M MOJENAMM COBEPLLIEHCTBA IMBO CKOHLIEHTPUPOBATLCA Ha OCBOBHUM NYHLLIMX NMPAKTVK BEAEHUA GU3HEca.

CeroaHaA yXXe MOXHO YBEPEHHO CKa3aTb, YT f11A 06ecreyeHnA MakcUManbHOi 3chdeKTUBHOCTM M OAIHW, U IPYrie, U TPETbU NOAXOAb! HY)XXHO NPUMEHATL COBMECTHO,
komnnekcHo. JJononHAA v ycunueaa apyr Apyra, OHU MOryT NPUHECTM ANA 0praHu3aLyi HaubonbLunid addoekT. Cuctemy MeHeIKMEeHTa opraHu3aLmy LenecoobpasHo
paccMaTpUBaTh, Kak COBOKYMHOCTb TPEX KOMMOHEHT: OpraHU3aLMOHHOM KynbTyPbl, LIENeBbIX DYHKLMA 1 1ENI0BbIX NPaKTHK.

Opranu3aymoHHaa KynbTypa. 31ech, Mo cyTy,
B BWJE HEKOTOPOr0 CBOJA NPaBun (KenaTensbHo Ha
OCHOBE KOHLEMNUWI 1 MOJieNN COBEPLUEHCTBA) 0T-
paxeH AyXOBHbIi MUP OpraHu3auuu, ee «aywar.
OpraHu3aLpoHHaA kynbTypa [I0/Ha CO0TBETCTBOBATL
MMWCCUW U Pa3BMBATLCA B COOTBETCTBUM C BUAEHH-
eM opraHusauuu. OHa NpoHW3bIBAET BCE KNETKM»
opraHu3auymu, NobyxiaA coTPyAHUKOB rapMOHUYHO

LleneBbie chyHKLMH. ITO, ECIIM MOXHO TaK Bblpa-
3UThCA, OCHOBA MaTepuabHOi COCTaBMALLEA Opra-
Hu3auwn. Lienesble oyHKUMM onpejienatoT npoekTMpo-
BaHMe pearbHbIX MPOLIECCOB, CNOCOGHBIX 06ECTEYMBATL
CHCTEMATUYECKOE [IOCTVXKEHHE Lienei opraHu3aLyu. Mpu
3TOM BCE LieNneBble PYHKUAM NPUHUMAIOTCA, peannay-
tOTCA W BUJION3MEHAIOTCA C Y4ETOM OPraHu3aLMOHHOV
KyNbTYpbI. YCNeLwHbIi onbIT peanu3aumy paga LenesbIx

HenoBble npakTuku. O6ecneynBaloT ocy-
LLECTBNEHWE BCEX MPOLIECCOB, UMEHILLMX MECTO
B opraHu3auuu. [ina 6onee adhdhekTUBHOI pea-
133UV NPOLIECCOB UCMONb3YETCA COOTBETCTBY-
foLLiee TexHonoryeckoe o6opyaoBanme. [lenosbie
NPaKTUKK COBEPLLIEHCTBYIOTCA COBMECTHO C CO-
BEPLLIEHCTBOBAHVEM OpPraHU3aLIMOHHOI KyNTYPb.

B3aUMOZENCTBOBaTL MEXAY COB0M AnA A0CTUXe-
HWA XeNnaemblx pe3ynsTaToB (Mpu Heo6X0AMMOCTH
n3meHAAck). OpraHu3aLmoHHan KynkTypa ABNAETCA
(hyHIAMEHTOM COBEpLLIEHCTBA.

dJyHKLI,VIVI 0TpaXeH B CTaHAapTaXx Ha LieNneBble CUCTEMbI
MEHEKMEHTa.

YHuBepcanbHaa 6azoean 3D-Mozenb cucTembl MEHEKMEHTa, 06b-
e/IMHAIOLLIAA BCE TPW YNOMAHYTbIE COCTaBNAOLLIME, NPeiCTaBNeHa Ha
puCyHKe. 3Aech Ha NepeceyeHmy opraHU3aLMOHHOM KYNETYPbI U LIENEBbIX
(YHKLIWIA YKa3aHbl [1e/10Bble NMPAKTUKK, UCMOMb3YEMbIE 1A peanu3aLymu
ynpaBfeHYecKuX NpoLEeccoB.

OPFAHU3ALIMOHHAA
KYJIbTYPA

[ENOBBIE
NPAKTUKIN

B HekoTopbIx CTaHAapTax Ha LiENeBble CUCTEMbI MEHEKMEHTa MHAOp-
MaumA 06 OpraHWU3aLMOHHOI KyNbTYpe YXe cofepkuTea. Tak, «BoceMb
MpYHUMNOB MeHeKMeHTa kayecTBa» B cTaHgapTe I1SO 9000 AsnatoTcA
HM YeM UHBIM, Kak YCTAHOBKaMW B 4acTX OpraHWU3aLMOHHOI KynbTypbl.

CoBEpLUEHCTBOBAHWE CUCTEM MEHEXMEHTA C MCNONb30BaHNEM
3D-Mopgenu MoxeT 3aMETHO COKPaTUTb NEPUOA «OpraHM3aLMOHHOr0
CO3PEBaHNA» W NOBLICUTb 3PAEKTUBHOCTL U KOHKYPEHTOCMOCOBHOCTL
NPeLNpPUATAA 1 OpraHn3aLmi.

113)]3:1.1] 3
@YHKLWN

Puc. 3D-Mopenb cuctemsl
MEHe/KMeHTa opraHu3aLmm

Kanuta M. 3D-Mogenb cuctembl MeHeKMEHTa ycnelwHoii opratmsauun // Tpanenopt —2015. — Ne 1 (847). — C.54-62.
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For leaders to note
3D-MODEL OF MANAGEMENT SYSTEM OF SUCCESSFUL ORGANIZATION

For many decades the experience of organizations - leaders is being summarized worldwide and methods of its distribution are forming. It is happening
mostly in three main directions: selection of good business practices, adoption of standards for targeted management system, forming of excellence concepts
and models. For a long time there are discussions among experts, what the priority is: to apply the standards of targeted management system, to follow the
concepts and models of excellence or to focus on the implementation of best business practices.

Today we can confidently say, that, in order to maximize the effectiveness, the first, second and third approaches should be used together in a complex.
Complementing and reinforcing each other, they can bring the greatest effect to the organization. It is appropriate to consider the management system of the
organization as a set of three components: organizational culture, targeted functions and business practices.

Organizational culture. Here, in fact, in the Targeted functions. They are, if | may say so, the Business practices. They ensure the im-
form of a set of rules (preferably, based on the  basis of the material component of the organization.  plementation of all processes, occurring in the
excellence concepts and model) the spirit world  Targeted functions determine the design of real processes  organization. For more effective implementation
of the organization, its “soul” is reflected. Organi-  that ensure the systematic achievement of the objectives  of the processes, the appropriate technologi-
zational culture must comply with the missionand  of the organization. Herein, all the targeted functions  cal equipment is used. Business practices are
develop in line with the vision of the organization.  are adopted, implemented and modified in view of the  enhanced in conjunction with the improvement
It permeates all the “cells” of the organization,  organizational culture. Successful experience of realiza-  of the organizational culture.
encouraging employees to work in tune with each  tion of a number of targeted functions is reflected in the
other to achieve the results desired (while changing, ~ standards for targeted management system.
if necessary). Organizational culture is the basis
of the excellence.

Universal basic 3D-model of management system, that com-
bines all three components mentioned, is shown on the figure. ORGANIZATIONAL BUSINESS
Here,.at the mters_ectlon of or_ganlzatlonal c_ulture and targeted CULTURE PRACTICES
functions, the business practices, used to implement manage-
ment processes, are stated.

Some standards on the target management systems already
contain the information about organizational culture. Thus, “eight
quality management principles” in ISO 9000 are neither more
nor less, than background in terms of organizational culture.

Improving management systems, using 3D-models, can sig-
nificantly shorten the “organizational maturation” time and
increase the efficiency and competitiveness of enterprises and TARGETED

organizations.
FUNCTIONS

Fig. 3D-model of organization
management system

Petro Kalyta, 3D-Model of Management System of Successful Organization // Magazine ‘Transport” —2015. — No 1 (847). — Pages 54-62.
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Anb6om «LleHTpanbHan 1 BocTouHaa EBpona. Jlnaepsl kavyecTsa
2015» NoAroTOBAEH W U3AaH NO MHULMATKBE YKpPaUHCKON acco-
LiMaLmMm CoBepLLEHCTBA M kKayecTBa npu noaaepxke EFQM.
PykoBoautens npoekta — Kanuta 1.

Meremkep npoekta — Kanuta T.

CekpeTapb npoekta — lopobeLp J1.

MepeBos — 3eHueBa A.

B pa3paboTke anb60ma NpuHUManu yyacTue:
A6enbceuToBa C.

AnToHtOK J1.

[marones Jl.

lopoBan E.

KasaHuesa H.

Jlyuak B.

Mapaxut 0.

[onkoga A.

Poccoxa H.

Cepadhurac /.

CreyeHko E.

Xaneukan fl.

Xontap A.

LLlepcTiok W.

[pu noaroToBke anbboma 6binv MCNoNb30BaHbl MaTepuansl,
npe/icTaBneHHbIe NPeanpUATUAMK Ha MexayHapoaHbIiA TYpHUP
no kavecTBy cTpaH LieHTpanbHoii 1 BocTouHoi EBponbl 1 Ykpa-
VHCKMI HALMOHabHbIA KOHKYPC Ka4ecTBa.

Anb6om aTnevataH 000 «Komnanua BANTI»

Yn. CanepHoe none, 26, och. 27 r. Kues, 01042, YkpanHa

Ten.: +38 (044) 529 35 88, 531 14 32

akc: +38 (044) 529 35 88

E-mail: vaite@vaite kiev.ua

YKpauHCKaA accoLpaliMA COBEPLUEHCTBA M KayecTBa

Yn. Hukonbeko-Cnobogckaa, 6-11, . Kues, 02002, YkpanHa
Ten./cbakc: +38 (044) 541 05 32, 459 78 16

E-mail: quality@quality.kiev.ua

WWW.Uag.org.ua

© YACK, 2016

The Album «Eastern and Central Europe. Leaders of Quality 2015» is
prepared and published by the initiative of the Ukrainian Association
for Excellence and Quality with support of the EFQM.
Project Leader — Kalyta P.

Project Manager —Kalyta T.

Secretary of the project - Gorobets L.

Translation — Zentseva A.

Experts, who took part in preparation of the Album:
Abelseitova S.

Antoniuk. L

Glagoliev D.

Gorova O.

Kazantseva N.

Lutsak V.

Parakhin O.

Popkova A.

Rossokha N.

Serafinas D.

Stechenko 0.

Khaletskaya Ya.

Khoptyar A.

Sherstiuk I.

Papers submitted by enterprises for the International Quality
Tournament of the Central and Eastern European Countries ans
Ukrainian National Quality Award were used for preparation of the
Album.
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Moaenb coBepweHcTBa EFQM
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letp Kanuta

UEHA HAIMPAABI

Ecnn xo4ewb Tbl LeHy Harpage y3HaTtb,
MocmoTpwm,

KTO Harpagbl Takou yOoCTOEH,
ToT, KTO B 6GU3HeCe 3pesyioM U3BECTEH KaK «3HaTb»,
Wnu TOT, KTO ObITb PAOOM C TO6OU HE JOCTOMH,
KTO 13 nyyLumx Harpazgon Takom OOPOXUT,
KTo cpean cambix cnabbix Harpagon KNYnTCs...
W Torga Tel nonMeLlb, roe pasragka nexuvr
N pe3oH nun Tebe K ToM Harpage CTPEMUTLCA.
Ou4eHb BaXHO He Cneno peLlnTb,

a NoOHATD,
YT106bI Bipeab nsdexartb
HenpeaBMOEeHHOW rpycTHy,

Yto Ha pene

Harpaga Tebe MOXeT faThb:
Boasennuut oHa,

Wb HaNPoOTMB —

onycTuT.

2008



